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Shire President’s Report 
 
It is with pleasure that I present the Shire of Cranbrook’s Annual Report for 2024/25 financial year as 
your Shire President appointed by Council in October 2023 for a two-year term. 
 
The financial year commenced with the ongoing effect of the dry seasons coupled with the Shire 
supporting the Keep the Sheep campaign. The Shire organised an evening event at Tunney Fire Shed in 
support of rural resilience and for the community to get together and catch up with each other. This 
event was also supported by Elders and Bendigo Bank. The guest speakers were Warren Davies of the 
Unbreakable Farmer and the Blue Tree Project organisation. 
 
We remained as a full company of seven Councillors through most of the financial year, although Cr Lee 
Casson left to travel around Australia late in the financial year, but continued to attend remotely up to 
the October 2025 Council Elections. He has now stepped down as he continues his travels, and I would 
like to thank him for his commitment to Council. He always represented the wine industry and the Shire 
of Cranbrook well and will be missed by those remaining. 
 
Council has continued to follow through on the compilation of a wind farm policy whilst learning from 
the challenges and opportunities of other local governments who are already down that track or are 
hosting wind farms. We have continued during the 2024/25 financial year to support our Planning Policy 
for Plantations and whilst not opposing plantations as a land use in the Shire of Cranbrook, we are strong 
on the need for better management by plantation owners/lessees, this includes the monitoring of 
vermin and improved fire management. Approval of planning applications for plantations need to be 
presented to Council based on robust management plans and adherence to the Shire’s Planning Policy. 
 
Cranbrook continued to run the After School Activities Program which has been fully supported by 
parents in the community. This has been expanded to include a School Holiday Program for both 
Cranbrook and Frankland River. Who could forget ZAP Circus in October 2024 with the fire twirling and 
eating, acrobatics and juggling! The Shire has also expanded the Medical Services offered at the 
Cranbrook Community Hub, and this now includes podiatry and remedial massages as well as the 
fortnightly Doctor’s visits to Cranbrook and Frankland River. 
 
Council was very supportive on spending the last of the promised Local Roads and Community 
Infrastructure Program from Federal Government, these were funds designed by Federal Government 
to address the economic impact of COVID, on the renovation of the Frankland River Town Hall. This has 
been restumped, floors sanded and resealed, ceilings and doors replaced and a replacement kitchen 
that meets commercial kitchen standards scheduled in 2025/26 financial year. The old regional Halls 
have often been classed as redundant and then demolished, but they used to be the hub of birthdays, 
engagements and weddings. They were also the place where locals would travel from miles away in the 
hope of meeting a potential partner at the monthly dances. So many of our soldiers would have attended 
functions before leaving for the Front and not coming home. They will continue to be maintained by the 
Shire. 
 
The construction of the multi-loading rail facility at the CBH work site has continued on during the year, 
with the Shire working closely with Laing O’Rourke and CBH, in order to reduce any impact on the 
community of their nighttime and often noisy work. Laing O’Rourke as a community initiative, also 
offered to clean up the old Motorcross Club site at the edge of town, and with the clean fill from the 
CBH site, have created a wonderful amphitheatre. 
 
The Shire, through funding from the Department of Water and Environmental Regulation, had installed 
water storage tanks at the Cranbrook airstrip and at the Works Depot. This water is 
for use for stock water and emergency management. The total storage capacity is 500,000 litres. 
 



 

Shire of Cranbrook 2024/2025 Annual Report  Page ii
  

CBH have continued to progress their planning application for a workers’ accommodation camp on the 
north side of Grantham Street, as well as continuing to maintain their current workers’ accommodation 
near the Cranbrook Caravan Park. Elders similarly have continued to progress their plans for a bigger 
modern building on Climie Street in Cranbrook, and the Shire will commence building the new Cranbrook 
Fire Shed in the 2025/26 financial year. All our Development WA land has been sold, and the Shire has 
approached Development WA to make more land available. In line with Albany, houses in both 
Cranbrook and Frankland River have increased in price and rentals continue to be hard to find. 
 
As Shire President, I am proud to reflect on the year for our small regional Shire. We as a Council, 
continue to support new initiatives to improve our community as well as maintaining the financial 
viability of the Shire of Cranbrook. We have made a commitment to enhance community services and 
to uphold our core values whilst maintaining a level of service delivery that is sustainable and realistic 
for a small regional Shire. 
 
In a year marked by challenges and opportunities, we have focused on promoting sustainability, 
fostering strong mental health collaborations, and improving youth-based programs and driving 
community connection though events, as well as continuing to maintain and improve our infrastructure 
which includes our roads, bridges and buildings. 
 
I would like to thank the Chief Executive Officer and the staff for a hardworking year. Council is fortunate 
to be supported by them, and we very much appreciate their commitment to the Shire of Cranbrook. I 
would also like to mention the local community groups and volunteers who give of their time and energy 
to the community in which they live – thank you. 
 
 
 
 
 
Cr George Pollard 
SHIRE PRESIDENT  
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Chief Executive Officer’s Report 
 

It gives me great pleasure to present the Chief Executive Officer’s Report for the 2024/25 financial year 
and to complete my third year as the Shire of Cranbrook’s Chief Executive Officer. It is a challenge I really 
enjoy and I am lucky to have such a great Council and staff with which to work. 

Financial Performance 

The Shire of Cranbrook maintained a strong financial position throughout 2024/25, illustrated as follows: 

• The Shire maintained appropriate reserve balances for future major projects and asset 
replacement. The closing balance as at 30 June 2025 was $3,651,498. These cash backed funds 
are set aside for specific future purposes and are restricted on how they may be spent. Council 
has made significant efforts to build up its reserve accounts to even out years of high and low 
expenditure requirements, such as when major items of plant are replaced, without the need 
to resort to borrowings or dramatic rate rises. 

• No new loans were taken out during 2024/25. 

SERVICE LEVEL DELIVERY 

Operating 

The Shire provided ongoing support to assist Doctors to visit both Cranbrook and Frankland River, with 
the inclusion of podiatry visits and remedial masseurs to Cranbrook. The After School Program and the 
Smart Start Program continued throughout the 2024 -2025 financial year with the addition of a School 
Holiday Program for Cranbrook and Frankland River. 

Financial support continues to be provided to various local organisations, including the Gillami Centre 
($72K for operating costs) as well as the maintenance of the building including cleaning and utilities. 
Similarly, with Frankland River Community Resource Centre (CRC) the Shire assists with operating and 
maintenance costs ($51K). They both provide valuable Shire services such as Libraries, and in the case 
of the CRC they accept payments on behalf of the Shire as well as advocate for tourism in the Frankland 
River region of the Shire of Cranbrook and provide medical receptionist support. 

Road Construction: 

Council contributed to the following projects, which are two-third funded under State grant funding: 

• Regional Road Group – Salt River Road -                                    $276,000 
• Regional Road Group – Shamrock Road -                                   $270,000 
• Regional Road Group – Wingebellup Road -                              $290,000 
• Regional Road Group – Frankland/Cranbrook Road -              $270,000 
• Regional Road Group – Kojonup/Frankland Road -                  $360,000 
• Commodity Route Funding – Yeriminup Road-                         $150,000 

In addition, funding through Roads to Recovery (Federal Government) for Yeriminup Road $232,818, 
and Boyup Brook/Cranbrook Road $394,803. 

Funding of $2.5 million was provided by the Great Southern Secondary Freight Network for the widening 
of approximately 12 kilometres of Yeriminup and widening and replacement of a 

section of Shamrock Roads. The work was completed with the exception of an amount of $102,000 
which was carried over in 25/26 budget to finalise the Yeriminup Roadwork.. 
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We continued to operate as well with the Road Maintenance budget of approximately $1.1 million plus 
Bridge Maintenance of $167K. We have twelve bridges to maintain to be eligible for Main Roads’ 
financial support for bridges. 

Other Projects 

The commencement of work on the Cranbrook Fire Shed started in June, this work has been fully funded 
by DFES. 

Phase 4 of the Local Roads and Community Infrastructure grant (LRCI - Federal Government) concluded. 
Projects completed under this funding: 

• Wingebellup Rd Shared Pathway and Crossover                                                    $236,500 
• Frankland River Playground, Caravan Pk, Pump Track Pathway                            $43,175 
• Wingebellup Median Strip and Landscaping                                                             $20,000 
• Cranbrook Community Hub Shade Shelter                                                                $41,026 
• Cranbrook Drainage and Landscaping                                                                        $23,000 
• Cranbrook and Frankland River Entry Statements                                                   $19,344 
• Frankland River Hall Improvements                                                                         $235,799 
• Sealing Hardy St to Rubbish Tip Rd                                                                             $80,841 
• Sealing Rubbish Tip Rd                                                                                                  $45,558 
• Frankland River Rubbish Tip Driveway Sealing                                                         $20,445 
• Gardiner St Sealing                                                                                                        $60,926 

Rates 

An increase of 4% in both GRV and UV rated properties throughout the Shire was reflected as per the 
Long-Term Financial Plan. 

Staff 

We lost Joe Duina during 2024/25 to retirement. His work ethics was excellent and like most good 
people you only fully appreciate their worth when they have left. 

The Shire has been fortunate in retaining a good number of houses and units and this has been 
important in attracting staff to the Shire. 

Challenges 

The adverse rain event in March 2025 resulted in the flooding of Cranbrook’s town centre, and we are 
now seeking grant funding to make some improvements in Cranbrook’s storm water drainage. 

We have continued to advocate for improvements with Western Powers drop fuse power poles due to 
mitigation of a risk of a drop fuse caused bush fire and continue to support the bushfire brigades in every 
way we can. We continue to partially fund a Community Emergency Support Manager. 

We still believe passionately in the Keep the Sheep campaign but were, like everyone else, forced to 
move on to assess the Transition stage and to support our farmers in other areas. 

 

 

 
  
Linda Gray 
Chief Executive Officer  
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Shire Profile 
 
AREA  
3392 km² 
 
DISTANCE FROM PERTH 
325 km 
 
POPULATION  
1,100 
 
DWELLINGS 
805 
 
TOWNSITES  
Cranbrook, Frankland River, and Tenterden 
   
LOCAL INDUSTRIES 
Sheep, Wool, Cattle, Pigs, Coarse Grains, 
Timber, Vineyards, Wine, Export Vegetables 
and Olives 
 
HISTORY 
The greater part of the Shire was settled 
between 1906 and 1914, the earliest settlers 
taking up the land grants about 1860.  The Shire 
has developed into an area renowned for its 
quality wool, grain and cattle and more 
recently Vineyards and Olives have been 
introduced into the Frankland area. 
 
UUCRANBROOK 
 
We are the Gateway to the Stirling’s with 
amazing views from our newly constructed 
Sukey Hill Lookout.  A portion of the Stirling 
Range National Park is within the Shire of 
Cranbrook and besides the rugged beauty of 
the mountain range, the wildflowers of the 
park are world famous.  Many species are 
found nowhere else, such as the Cranbrook Bell 
(Darwinia Meeboldii).  There are also many 
buildings and places of historical interest, 
Vineyards, freshwater and saltwater lakes.  
 
The Stirling Range National Park provides the 
tourist with the opportunity to experience an 
entire mountain range maintained in its natural 
state with animal, bird, and plant life unspoiled 
by the encroachment of civilisation.  
 
It is one of the most outstanding botanic 
reserves in Australia and is noted for its 
distinctive ruggedness and spectacular 
wildflowers.  An incredible variety of bush, 

composed almost entirely of flowering species 
ranging from small catspaws and orchids to tall 
blackboys and flowering gums, provides peaks 
and plains alike with a dense unbroken cover 
averaging 1 - 3 metres.  The range has five 
peaks of over 1000m, including the highest, 
Bluff Knoll, 1073m.  Whilst not high by world 
standard, their abruptness, isolation, and 
jagged outline suggest a far greater size.  
 
UUFRANKLAND RIVER 
 
If you are thinking of a change of scenery on 
your next visit to or from the South Coast, then 
detour through the scenic Frankland River 
region. The Frankland River area is one of WA’s 
best kept secrets of rolling hills, rich and 
productive farming land, natural forest, and 
bush, abounding with unique native 
wildflowers. Whilst in Frankland River visit 
some of Australia’s award-winning wineries 
that are renowned for their fresh and fruity 
whites and full-bodied reds.   
 
UUTENTERDEN 
 
Home to the heritage listed St Mildred’s 
Anglican Church, Tenterden is located on the 
Great Southern Railway, and although not one 
of the original sidings when the line was 
opened in 1889, a siding had been established 
here by 1891. Also, in 1891 the government 
opened agricultural land adjacent to the siding, 
by declaring the Tenterden Agricultural Area, 
and in 1893 part of this land was gazetted as 
the townsite of Tenterden named after a town 
in Kent, Southeast England. 
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Your Council 
 
 
 

  

   
George Pollard Daisy Egerton - Warburton Perin Mulcahy 
Shire President Deputy President Councillor 

   

   
Jennifer Quick Robert Johnson Lee Casson 

Councillor Councillor Councillor 
   

 
Peter Denton 

Councillor  
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Employees 
 

Gender Casual Full Time Part Time Total 
Female 4 11 13 28 
Male 1 16 0 17 
Total 5 27 13 45 

 
 

Salary Bracket Number of Staff 
$130,000 and $139,999  
$140,000 and $149,999  
$150,000 and $159,999 1 

 
In accordance with the Local Government (Administration) Regulations 1996 Regulation 19B, the Shire 
of Cranbrook is required to disclose the number of employees who are entitled to an annual salary of 
$130,000 or more and to break those employees down into bands of $10,000. 
 
For the purposes of Regulation 19B(e) the remuneration paid or provided to the CEO during the 
2023/2024 financial year was $207,417.01. This includes salary, allowances, fees, emoluments, and 
benefits (whether in money or not). 
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Organisational Chart 
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National Competition Policy 
 
This policy has been introduced by the Commonwealth Government to promote competition for the 
benefit of business, consumers, and the economy by removing unnecessary protection of monopolies 
of markets where competition can be enhanced.  It effects local governments as factors such as 
exemption from company and income tax or possible local regulations and laws may give local 
government a potential advantage over private contractors. 
 
In respect to competitive neutrality, the Shire of Cranbrook reports: 
 
 The Shire of Cranbrook during 2021/2022 did not engage in any significant business activities 

which generated in excess of $200,000 annual income.  Therefore, the introduction of 
competitive neutrality under Clause 7 of the policy was not required. 

 
 There is no indication that the Council will become involved in any significant business activities 

during the next financial reporting period.   
 
 There have been no allegations received by the Council of non-compliance with the neutrality 

principles. 
 
 
 

Local Law Reviews 
 
Council did not propose or adopt any new Local Laws during the 2024/2025 financial year.  
 
It is anticipated that model local laws developed by the Western Australian Local Government 
Association will be considered for proposal, as part of the Shire of Cranbrook review of Locals Laws, to 
update them in line with current legislative requirements.   
 
 
Freedom of Information 
 
The Shire of Cranbrook welcomes any enquiries for information held by Council.  The Shire is subject to 
the provisions of the Freedom of Information Act 1992, which gives individuals and organisations a 
general right of access to information held by the Shire.  
 
It should be noted that some documents are for viewing only and documents cannot be copied which 
would breach the Copyright Act 1968. 
 
The Act also provides the right of appeal in relation to decisions made by the Shire to refuse access to 
information applied for under the Act. The Shire received no requests for information in 2024/2025.  
 
Council’s Information Statement is reviewed annually, and a copy made available at the administration 
office and on the Council’s website, as required under the Freedom of Information Act 1992. 
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Disability Access and Inclusion Plan 
 
Disability Access and Inclusion Plan It is the requirement under section 29(2) of the Disability Services 
Act 1993 to report on the following outcomes in Council's approach to assisting disabled people. 
 
Outcome 1:  Services and Events 
People with disability have the same opportunities as other people to access the services of, and any 
events organised by the Shire of Cranbrook.  
 
All Council-organised community events are held in appropriate venues with facilities which allow for 
ease of access by people with disability. Improvements to community and recreational infrastructure 
are ongoing to ensure easy access to people of all abilities. The library services cater for those with 
disability through the provision of large print and audio books.  Within the Shire’s Event application 
process an accessibility checklist has been incorporated.  The Shire provides a representative to attend 
community event committees to assist with information and providing guidance to ensure all 
requirements are met.  The Shire has provided exercise classes and opportunities to utilise gym 
facilities providing professional guidance with qualified educators.    
 
Outcome 2: Buildings and Facilities 
People with disability have the same opportunities as other people to access the buildings and other 
facilities of the Shire of Cranbrook.  
 
Both Cranbrook and Frankland River have universal access public ablutions with designated disability 
access only parking bays. There are disability access parking bays at the facility as well as non-slip 
ramped areas, universal access ablutions and automatic doors to ensure ease of access for people of 
all abilities. The Shire also works alongside local businesses and community groups to improve access 
to buildings. This year an installation of shared pathways connecting recreational spaces to 
accommodation and shopping precincts, emergency exit doors and internal access doors to the 
Frankland River Town Hall were installed.    
 
Outcome 3:  Accessible Information 
People with disability receive information from a public authority in a format that will enable them 
to access the information as readily as other people are able to access it.  
 
All Council publications are available in a variety of formats and mediums on request for people with 
specific needs. The Shire utilises print media, the Shire webpage, and social media for distribution of 
information to the public. Staff are available to provide residents with individual assistance, as 
required, to access the information. 
 
Outcome 4:  Service 
People with disability receive the same level and quality of service from the staff of a public 
authority as other people receive from the staff of the Shire of Cranbrook.  
 
Council’s Customer Service Policy outlines a commitment to providing a high standard of service to all 
customers of the Shire. The Shire staff endeavour to liaise with all members of the community in a 
positive and meaningful way through a variety of mediums including in-person, over the telephone, 
through social media and written correspondence. 
 
Outcome 5:  Complaints 
People with disability have the same opportunities as other people to make complaints to the Shire 
of Cranbrook.  
 
The Shire has a fair and equal complaints process which is accessible for the whole community at the 
Shire Administration Office.  Staff are provided with training and education to gain knowledge to assist 
with the complaints process.  
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Outcome 6:  Consultation 
People with disability have the same opportunities as other people to participate in any public 
consultation by the Shire of Cranbrook.  
 
Council has used the local newsletters, public advertising, the Shire website, and social media to advise 
residents of issues that require public consultation. Staff are available to provide residents with 
individual assistance, as required, to access and respond to any public consultation. The Shire is guided 
by the Community Consultation Policy which encompasses the use of the Social Justice Principles.   
 
Outcome 7:  Employment 
People with disability have the same opportunities as other people to obtain and maintain 
employment with the Shire of Cranbrook.  
 
Council uses inclusive recruitment practices and methods of attracting, recruiting, and retaining 
people with disability and ensures its policies and procedures are regularly reviewed. The Shire of 
Cranbrook has been acknowledged in the past for its proactive approach for employing people with 
disabilities.  
 
 

Register of Complaints Made Against Elected Members 
 
In accordance with section 5.121 of the Local Government Act 1995 and the associated Local 
Government (Model Code of Conduct) Regulations 2021 the complaints made direct to the Shire of 
Cranbrook against Elected Members during the 2024/2025 financial year were nil. 
 
 

Record Keeping Plan 
 
In accordance with legislative requirements, a Record Keeping Plan for the Shire of Cranbrook is 
completed and lodged upon request from the State Records Office. This is a requirement under the State 
Records Act 2000, an Act to provide for the keeping of State records and for related purposes.  
 
The Record Keeping Plan is prepared to ensure compliance with Section 19 of the State Records Act 
2000.  Best practice record keeping is conducted in accordance with State Records Commission 
Standards and Records Management Standard AS15489.  
 
The Shire of Cranbrook Record Keeping Plan has set out the minimum requirements as to which records 
are to be created and how those records are kept. The Shire of Cranbrook has developed processes to 
facilitate the complete and accurate record of all business transactions and decisions.  Measures have 
been taken to ensure all recorded information can be retrieved quickly, accurately, and cheaply when 
required and government records are protected and preserved. These take the form of hard copies 
and/or electronic records. 
  
The Record Keeping Officer has attended training in records management covering Records Keeping 
Basics, Keyword Classification and Records Disposal. A general briefing for all staff on the compliance 
requirements of the State Records Act 2000 and induction training for all new staff on their obligations 
are completed in accordance with the State Records Act 2000 and the operation of records management 
within the Shire of Cranbrook.  
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Public Interest Disclosure 
 
In accordance with the requirements of the Public Interest Disclosure Act 2003, the Shire of Cranbrook 
has established procedures to facilitate the making of disclosures under the Act. These procedures set 
out the processes in place in respect to protected disclosures generally, to protect people from reprisal 
for making protected disclosures, and to provide guidance on investigations. During the 2023/2024 
financial year, no disclosures relating to improper conduct were made to the Shire and therefore no 
disclosures were referred to the ombudsman.  The Shire has two trained Public Interest Disclosure 
Officers within the administration office. 
 
 

Register of Financial Interests  
 
In accordance with the requirements of the Local Government Act 1995, this register is held in the 
administration office and is available for viewing by the public.  
 
 

Integrated Planning and Reporting 
 

 
Integrated Planning and Reporting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategic Community Plan 
 
The Council adopted the Shire’s Strategic Community Plan in May 2021 for the years 2021 - 2031.   
 
Councils Vision 
Our region is a proactive, sustainable, safe, friendly, and prosperous place to be. 
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Objectives 
• Live – Our community aspires to achieve a safe and friendly community, one which we are proud 

of, with modern and equal access to utilities and health, a focused facility push on aged care and 
youth, and a consideration to diverse and flexible housing to enable population growth and 
prosperity. 

• Work – Our community aspires wholehearted to drive economic growth, achieve a prosperous 
working community, is open to all levels of community and agency intellectual property and 
effort, and builds local business wisdom for many generations to come. 

• Visit – Our community aspires to offer thriving visitation experiences consisting of sport, 
recreation, culture, arts, and natural treasures. The local history is celebrated, and renowned 
public spaces are to take centre stage. A great community aspiration is to witness a marked and 
proactive increase in the local economy due to efforts through tourism.  

• Connect – Our community aspires to capitalise on the power of people living, working, and 
visiting the Shire of Cranbrook, as well as protecting and enhancing the environment. There is a 
history of strong community driven progress in the region, and new-age think-tanks through 
organised groups. This strategic phase will see quantum increases in optimising the intellectual 
property housed in the area, as well as stronger community engagement in solving ‘how’ to 
achieve community aspirations. The Local Council workforce will be enabled to perform in a 
high-performing and accountable manner for the community. 



STRATEGIC 

COMMUNITY PLAN
FROM 2021 TO 2031

Live, Work, Visit & Connect.
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Acknowledgement of Country 

In releasing the Strategic Community Plan, the people from the Shire of 
Cranbrook acknowledge the Koreng People as Traditional Custodians of 
this land and pay their respect to Elders past, present and emerging.
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Language guide

Councillors: 	 The Elected Members presiding over the Shire of Cranbrook and the Local Shire. 

Local Shire: 	 The Shire of Cranbrook local government entity.

Shire of Cranbrook: 	 The local government and geographic area.

Community: 	 Those living, working, visiting, investing in and owning within the Shire of Cranbrook.

3.



Welcome to the Shire of Cranbrook’s Strategic 
Community Plan, 2021 to 2031. Between December 
2020 and March 2021 residents, workers and 
visitors were quizzed on their vision and aspirations 
as to what they can see for our community 
through to mid-2031. Nearly 30% of the community 
contributed through the 2021 Future Think 
engagement process. Much data was gathered, 
and, along with history notes, current scores and 
State-wide guiding documents, the Strategic 
Community Plan was formed. The community’s 
vision statement remains the same with feedback 
supporting the community’s aspirational position of 
the last four years. 

THE 
COMMUNITY’S PLAN2021 to 2031

The Strategic Community Plan provides a storyline 
for others. The community has viewed the future, 
and has collected the past. Together it has 
confirmed a distinguishable series of 16 outcomes 
which will be used by the community and the Local 
Shire to achieve the visionary position. 

The Plan is filled with data and knowledge, and less 
descriptive words, to better confirm the region’s 
advantage. This Plan is the community’s map, 
guiding each other to pick up and promote the 
earliest First Nation days, and step boldly towards 
the 100th year anniversary as a local government 
area in 2026.

4.



Messages
“From our community’s feedback, the heart 
of the community’s focus for 2021 to 2031 is 
to increase community prosperity, re-ignite 
proactiveness, sustain and strengthen our 
population, drive economic growth and increase 
pride in our region. This feedback certainly is in 
line with the community’s vision where we wish 
to be a proactive, sustainable, safe, friendly and 
prosperous place to be’. With the community’s 
feedback well collated, the Local Shire, with 
the community and partners, will recalibrate to 
transparently chase the community’s aspirations 
through the integrated Corporate Business Plan,“ 
Chief Executive Officer, Greg Blycha.

“Our history, from Traditional Owners to early 
settlement, has been driven by many inspiring 
people. Still today, our progress is driven by 
people. This Strategic Community Plan is the 
people’s plan created by many members of 
our community who contributed through our 
Future Think process. The content is all of ours, 
including our Local Shire workforce. Everyone’s 
ideas are of great benefit as we continue to 
build and balance our region to live in, work 
in, visit and connect with. Thank you for your 
contribution,” Local Shire President, Councillor 
Phil Horrocks.

COMMUNITY VISION
Our region is a proactive, 
sustainable, safe, friendly 

and prosperous place to be.

5.
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Australia
Local Aboriginal tribes, described as ‘substantial’ 
in numbers by early explorers, include the Wills 
or White Cockatoo and the Kaneang tribes- the 
latter living roughly bounded by where Katanning, 
Tambellup, Cranbrook and Tenterden are today. 
–––––––––––––––––––––––––––––––––
There is The Stopping Place in Yeriminup (west 
of Cranbrook) which is the traditional burial site, 
bush cemetery, of local Aboriginal people for the 
Gordon River area.
––––––––––––––––––––––––––––––––– 
Twonkup (with twon being ‘ear’ and up being ‘by 
water’) is an early ‘Listening Place’, in Dujimerrup 
near Frankland River.
––––––––––––––––––––––––––––––––– 
The Aboriginal name for the Ranges is Koikyeun-
u-ruff.

1800+
In 5 January, 1802 Matthew Flinders named 
the range Mount Rugged. In 1832 Ensign Dale 
climbed Mount Toolbrunup and in 1835 the 
Surveyor General John Septimus Roe named the 
range after Captain Stirling, the Governor of the 
Swan River Colony.
––––––––––––––––––––––––––––––––– 
In 1829 Doctor Thomas Wilson named  Frankland 
after George Frankland, a surveyor from 
Tasmania. 
–––––––––––––––––––––––––––––––––
In the 1860s pastoralists started grazing sheep 
near Round Swamp, with wool and agriculture 
being business of the day.
––––––––––––––––––––––––––––––––– 

The population grew with a railway siding in 1886, 
connecting the area to Albany. Tenterden was the 
main town. Good quality wallaby, kangaroo and 
opossum skin, beeswax, and sandalwood were 
strong trades. It was noted that minerals would 
be found in the Ranges. 

It was in this era the area was named Cranbrook 
by the Hon. J. A. Wright, Commissioner of 
Railways and Director of Public Works, who 
oversaw the construction of the railway station. 

Cranbrook Primary School opened in 1893, the 
same year that town of Tenterden was gazetted 
– being named after a town in Kent.
–––––––––––––––––––––––––––––––––
Afghan brothers Nehall, Sunder 
and Boar Singh worked in the 
area as hawkers, taking goods 
round to outlying farms.

1900+
Frankland primary school land was set aside in 
1909, but development was slow in the area and 
the town of Frankland River wasn’t gazetted until 
1947. 

Late in the 1920’s Aboriginal women commenced 
having babies in a hospital, and not at the 
Noongar Women’s Birthing Site on Grantham 
Street in Cranbrook.
 –––––––––––––––––––––––––––––––––
The Cranbrook Agricultural Show commenced 
at the same time as increased agricultural 
prosperity in the region.
–––––––––––––––––––––––––––––––––
The Frankland Races were a major event which 
was marred by excess alcohol consumption. 
Without a local gaol, police from Mount Barker 
would chain intoxicated offenders to a tree. 
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About Cranbrook
The Shire of Cranbrook, with a current population 
recorded as 1089, is located in the Great Southern 
region of Western Australia and covers an area of 3,390 
kilometres. The Shire contains the three gazetted towns 
of Cranbrook, Frankland River and Tenterden.

The Shire boasts of diversity with many unique 
opportunities from highly productive well-drained 
gravelly marri loam soils in the west (allowing for the 
production of internationally famous wines) to the 
deep and shallow sands over clay with gravel to the 
east (permitting prime mixed-farming prospects). 
These opportunities are then paired with the brooding 
beauty of the Stirling Range National Park, pink salt 
lakes, natural ski lakes and the rare and alluring 
native wildflowers (encouraging fine adventure and 
interaction).

It is for this reason the Local Shire uses the tagline Great 
Southern’s Finest to promote and describe the unique 
and exceptional area of the full Cranbrook region.

The Kendenup Italian prisoner-of-war camp was 
set up which alleviated labour shortages in the 
area.
–––––––––––––––––––––––––––––––––
The Tenterden junior tennis tournament began in 
1947 and was started by Mary Clapin.
–––––––––––––––––––––––––––––––––
1960’s was an era of progress associations – 
swimming lessons and water-skiing began in 
the Lakes and the Frankland River Country Club 
became the social connector.
–––––––––––––––––––––––––––––––––
The first Frankland River vineyards were planted 
on the Roche family property in 1967. Between 
the 1960s and 1980s, a number of small family 
vineyards were established. 
–––––––––––––––––––––––––––––––––
The Gillamii Centre established 
in 1993; a membership-based 
organisation focused on the 
management of natural and 
agricultural resources. 

2000+
December 2003 was a sad time for the area with 
a major bushfire resulting in the tragic death 
of two locals and the blackening of 15,000 ha 
of farming country and a portion of the Stirling 
Range National Park.
–––––––––––––––––––––––––––––––––
Cranbrook Sporting Club was officially opened on 
Frederick Square in 2010. Frederick Square was 
named after Margaret Frederick, an early 1900’s 
Cranbrook school teacher.   
–––––––––––––––––––––––––––––––––
The Cranbrook Regional Community Hub, a  
co-locating of amenities under one roof, came to 
fruition.
–––––––––––––––––––––––––––––––––
Cooperative Bulk Handling facility in Cranbrook 
became a major asset.
–––––––––––––––––––––––––––––––––
Australian Mineral Fertilisers began 
manufacturing biological mineral fertilisers in 
2002 and free-range pigs and chickens also 
commenced. 
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CBH brought in 49 full time 
workers between November 
and January, all staying at the 
Cranbrook Caravan Park.

The Median Age of the  
population was 

38 in 2011, 

43 in 2014 and 

46 in 2018.

Work

The Population of the full Cranbrook region

1057 10771131
2004 2014 2018

There are 11  
communication  
towers across  
the region

4.2% of the population 
consider themselves as
living with a disability,  
in 2018.

4.2% More than 100 community 
members use the Cranbrook 
Regional Community Hub 
per week.

Across the Shire there are  
13 bushfire brigades with a  
total of 381 registered members.  

There were 21  
fires attended in  
the 2019/20 year.

The Shire of Cranbrook grades 
800 kilometres of gravel 
road per year, and edge 300 
kilometres.

An average of 45 trucks 
per day rest at the Heavy  
Vehicle Rest Bay during 
harvest.

CBH Cranbrook took 
350 000 tonnes during 
2018/19, 400 000 tonnes 
during 2019/20 and over  
450 000 tonnes in 2020/21

Frankland River provides more than a 
third of the total grapes grown in the 
Great Southern wine region, and more 
than half of the total exports. 

The Great Southern 
region’s top grape 
variety by volume, 
for the last four 
years, is shiraz.

Live

The Population across the three main towns

Tenterden 224

Frankland River

Cranbrook

367

498

Frankland River Primary School numbers

2003            2007            2013            2017            2020

61 -

Cranbrook Primary School numbers

54 70 47 80 71 61 60 59

8.



Connect

Frankland River Caravan Park attracts, 
on average, 80 nights stayed per 
month, and Cranbrook Caravan Park 
takes, 204 nights stayed per month. 
There are over 14 powered and  
unpowered sites, chalet and park 
homes in the Cranbrook Park.

There’s an average of 270 vehicles 
a day on the Wingebellup Road in 
Frankland River.

The Tenterden Tennis Club has 64 
members, the youngest is 5 years. 
The Motocross Club has 117 senior 
members and 32 junior members – 
94% of these members live in the Shire 
of Cranbrook.

The most popular meal at the 
Frankland River Country Club is chicken 
parmigiana – during peak season 
40 are sold per week. The youngest 
member of this club is 1 year old. 

The most popular selling item at a 
Cranbrook café is coffee – with the 
clientele made up of 70% locals and 
30% visitors.

A second café in Cranbrook says their 
most popular item is Turkish bread and 
their clientele is 50:50 locals and 
visitors. Their most often heard comment 
is “this new store looks fantastic”. 

A third café in Cranbrook, kebabs is the 
most popular item. Those that attend 
this café are 90% locals. 

Frankland River’s café’s most popular 
items are breakie wrap and chicken  
burger, with 60:40 locals to visitors – 
with comments being “we are going to 
visit the Lakes”.

The most common comment from 
visitors is “we are on our way to hike 
Bluff Knoll”. 

There are 29 clubs or groups 
throughout the Shire and 141 
volunteers running them.

Woodside targets planting 
298.7 hectares within the  
Shire as part of the Carbon  
Farming Initiative.

There are 194 (Cranbrook) and  
70 (Frankland River) water corporation 
service connections.

The membership of Gillamii leads 
one of only 35 internationally 
recognised biodiversity hotspots, 
noting agricultural industries occupying 
70% of the regions’ total area. 

Across the Shire there are many Aboriginal 
cultural heritage assets, with the Koreng 
Peoples being the first to occupy the lands.

Visit

In the year 2018  
visitors were attracted 
to the town of Cranbrook 
because of:

Family	 10%
Friends	 5%
Just passing	 15%
Wildflowers	 10%
Stirling Ranges	 45% 

Wineries	  0% 
Events 	 12%
Poorrarecup	 3%
Lake Nunijup	 0%
Other 	 10%
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Community Views in 2021

Where our views came from:
There were more than 5000 messages to the 
community to be involved in community’s ‘Future Think’ 
engagement process.

There were 243 people interviewed through the ‘Future 
Think’ early in 2021 to form this Strategic Community 
Plan.

Over 360 community members read the fully 
transparent ‘Future Think’ report, before the Strategic 
Community Plan was released. 

Of the 130 community members who completed the 
‘Future Think’ survey:

20% were 20 to 35 year olds, 31% were 35-50, 

36% were 50-65, and 13% were over 65 years of age. 

3% considered themselves Aboriginal and Torres 
Straight Islanders

8% considered themselves living with a disability

30% lived in a townsite, 54% in rural areas within the 
Shire and 16% lived outside the Shire. 

Our top three priorities 
right now in 2021:
1st 	 Business and economic success
2nd	 Civil construction
3rd	 Safety

Our top five visionary desires:
1st 	 Strong and sustainable business region
2nd	 Strong and sustainable tourist industry
3rd	 Attractive visual destination for new residents
4th 	 Have a point-of-difference with one outstanding theme per diverse town
5th	 Play a big game

Our extra ‘Future Think’ thoughts:
1st 	 Executing the Strategic Community Plan
2nd	 Communicating with everyone
3rd	 Being proactive with decision making
4th	 Linking, connecting the three towns
5th 	 Beautification and pride for our community

Our current scores for our five 
visionary words, out of five:
Proactive		  2.7/5
Sustainable		  2.5/5
Safe			   3.7/5
Friendly 		  3.5/5
Prosperous 		  2.7/5

Our community, on average, 
wish to push our plan 
(strategic growth) by 40% 
during this strategic phase.
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How do we get to our visionary position?

Focus on economic and 
population growth.

Services for those who 
decide to retire here (primary 
health and transport).

Create more retail 
opportunities which create 
jobs and economic growth.

All three centres need to 
be included and catered 
for. Tenterden never gets 
anything done to it.

Facilities to remain 
sustainable (fuel station, 
high school, sport)

Have infrastructure for 
people who work from home. 
Improve internet access.

Cranbrook is behind the 
eight ball in all areas. 
We need to catch up and 
progress.

More parental involvement in 
junior sport.

A greater base involvement 
– at the moment it’s too 
narrow.

Attract more members 
(not-for-profit members) and 
volunteerism.

Express the value extracted 
from funding and we need a 
way to tell this story.

By forming stronger 
partnerships with the Shire.

Build towers to improve our 
technology access as this is 
different for different parts 
of the Shire?

To move forward, we all need 
to work together better.

It’s one thing to attract 
people, but keeping them 
requires facilities/housing/ 
schools/sport.

A culture of acceptance and 
kindness to make
people feel they can join 
groups.

All of the groups working 
together more cohesively, 
through shared resources 
and funding.

The town planning scheme 
helps Cranbrook. Can this 
be leveraged to set up other 
businesses.

Water supply for intensive 
agriculture (a desalination 
plant).

Funding to add-value for our 
local products (investment in 
machinery etc).

Retain skilled labour 12 
months of the year.

Accommodation and 
opportunities. 

Know how and where to 
find good young staff.  We 
don’t have the time to do this 
ourselves.

I’m part of a network group 
for the Albany Shire that 
alerts us to tenders. Perhaps 
we could do something like 
this for employment.

If you can attract a 
workforce, they will send 

these kids to our school. 
Cheaper weekly rate 
accommodation.

Increase tourism and find 
ways to get more
customers.
 
The Shire to do better and 
the roads to attract more 
people to come here.

Technology; there are quite a 
few black spots. 

Piped water through 
Tenterden to Cranbrook 
would provide more potential 
for others to move into the 
area.

Accurate data on the number 
of tourists we have.

Training for new-age 
volunteers, in particular 
governance training.

According to 
our Shire of 
Cranbrook 
community.



The community has had their say – ensuring their 
strategic community plan has been formed with 
their views. This Strategic Community Plan has 
been created wholly with the community views 
as required within the State Government’s Local 
Government Reform Program. Planning, with an 
integrated planning and reporting framework, is 
a nationally consistent approach. In other words, 
all Local Government areas across Australia 
complete a 10-year community-driven Strategic 
Community Plan. The Strategic Community Plan is 
the guiding document for the Local Shire and also, 
the community, and it informs the Local Shire’s 
Corporate Business Plan – a plan which enacts the 
community’s desires. The Strategic Community 
Plan also informs the Local Shire’s workforce plan, 
asset management plan, and long-term financial 
plan, amongst other plans.

Integrated Planning & Reporting
Numerous community members and groups, as 
well as the Local Shire workforce, are responsible 
for the delivery of outcomes listed in this Strategic 
Community Plan. The Corporate Business 
Plan states what outcomes the Local Shire is 
accountable and responsible for, and when they’ll 
be delivered. The Local Shire, through the CEO, 
will report performance towards achieving the 
Strategic Community Plan, to the Councillors, on a 
quarterly basis. These reports are released to the 
community through all communications streams. 
The Local Shire also reports performance via 
the Annual Report. All communication about the 
Strategic Community Plan will contain language 
and branding of this Plan to indicate where the 
performance was initiated – that is, the community.
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Integrated Planning and Reporting Framework

Local Shire Purpose

Outcomes

Deliverables

Finances

Ownership

4 Year Corporate 
Business Plan

10 Year Strategic 
Community Plan

Community Vision

Community Aspirations

Outcomes

Deliverables

Local Shire’s 
1 Year Operational 

Plan

Annual Budget

Resourcing  
Framework

Long Term Financial Plan

Asset Management Plan

Workforce Plan

Information & Communication 
Technology

Informing Plans

For example:
• Local Planning Plan
• Risk Management Plan
• Local Emergency 

Management Plan

Local Shire’s  
Annual Report

Measurement
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During this four-year strategic phase, the community selected 16 pieces to focus on. Pure strategy is about doing 
‘many things well’, with the art being to elevate and achieve the distinct pieces at the right time. The community 

has formed a balanced strategic plan, with approximately 20 per cent of the pieces considered difficult to achieve 
and strategic-in-nature. The remaining pieces, in the plan, are considered more business-improvement pieces. 

There are many pieces, not listed in the Strategic Community Plan, that the community achieves on a day-to-day 
basis, considered business-as-usual. All-in-all, this Plan is strategic, its pointed, and if executed strongly, will help 

the community achieve their long-term vision. 

STRATEGIC 

COMMUNITY PLAN
2021 to 2031

Community

Utilities

Health

Priority Amenities

Live
1

2

3

4

Business Engagement

Stimulated Economy

Enabled Economy

Business Attraction

Work
5

6

7

8
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COMMUNITY VISION
Our region is a proactive, sustainable, safe, 

friendly and prosperous place to be.

10-year strategic objectives

Social
be respected for our 
friendly, vibrant, 
connected and  
safe community

Economic  

be an innovative, 
diverse, prosperous
and growing economy

Environment 
to enhance, maintain, 
protect and promote
our built infrastructure
and natural environment

Leadership  

to demonstrate and
partake in strong  
government and  
leadership.

Experiences

Tourism

Public Spaces

Brand

Visit
9

10

11

12

Knowledge

Environment

Proactive People

High-performing  
Local Shire

Connect
13

14

15

16

15.



 Live
STRATEGIC COMMUNITY PLAN

Key Pillar  
A proactive, sustainable, safe, friendly and prosperous 
place to LIVE.
Our community aspires to achieve a safe and friendly community, one which we are proud of, with 
modern and equal access to utilities and health, a focused facility push on aged care and youth, and a 
consideration to diverse and flexible housing to enable population growth and prosperity.

COMMUNITY ASPIRATIONS: LIVE

Outcomes – by 2025 we have:

1.	Community: A safe and friendly community that is well-known for support, which can be  
defined with a measurement of ‘proud’.

2.	Utilities: A strong base for modern living with adequate amenities such as water, energy,  
roads and digital.

3.	Health: A well-defined primary and emergency health positioning, focussed attention on  
mental health and proactive leadership on next-frontier health provisions. 

4.	Priority Amenities: A strong knowledge base on amenity usage and asset management,  
and a focussed support for aged-care, youth, disabilities facilities and programs.

16.



Community Deliverables – on top of business-as-usual, by 2025 our community has delivered:

1.1	 A community and enterprise safety and security system.
1.2	 A culture-enhancement program where all community members are proud of living in and around 

our region.
2.1 A solution to water access which has enabled further economic success.
2.2 A long-term plan for equitable digital connectivity for increased safety and remote working.
3.1 A well-defined health positioning, formed of strong partnerships, alliances, and volunteerism.
4.1 A transparent and accessible facility use analysis.
4.2 An ideal service provision for aged-care, youth and people-living-with-a-disability.

What can the community do to help?
	Participate in the culture-enhancement program and invite diversity-of-thought

	Contribute via surveys and engagement sessions

	Be data-driven by collecting numbers of facility-use and participation-use

	Be supportive of modern and efficient health options

	Be eyes-on-the-ground, and extra minds, noting what other local government areas are 
doing for priority service provisions.

17.



Key Pillar 

A proactive, sustainable, safe, friendly and prosperous place to 
WORK.
Our community aspires wholehearted to drive economic growth, achieve a prosperous working community, 
is open to all levels of community and agency intellectual property and effort, and builds local business 
wisdom for many generations to come.

COMMUNITY ASPIRATIONS: WORK

Outcomes – by 2025 we have:

5.	Business Engagement: A resilient, knowledgeable, and networked local business sector.
6.	Stimulated Economy: A strong relationship between our business community and Local Shire. 
7.	Enabled Economy: A business system is well-functioning through partnerships and alliances.
8.	Business Attraction: Attracted new business and industry to our region. 

 Work
STRATEGIC COMMUNITY PLAN
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Community Deliverables – on top of business-as-usual, by 2025 our community has delivered:

5.1	 An accessible data-base of businesses in and around the region.
5.2	 A data-base of extra or shared workers is in reach.
6.1 An industrial site is opened and functioning in in the town of Cranbrook.
6.2 Advanced local regulation which has encouraged start-up or expansion, and diversity,  

of local business.
7.1 Extra flexible housing options for various working needs.
8.1 Additional business or micro-production has commenced or expanded in the region.

What can the community do to help?
	Support local businesses and uptalk their services

	Attend networking and awards events

	Assist in informing Council on what regulations help in business growth

	Communicate housing options throughout various intervals

	Collect business numbers and provide to Council

	Assist in attracting big business ventures.

	Encourage an entrepreneurial spirit and innovative thinking for the benefit 
of future community members

	Encourage the Council to take risks
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Key Pillar 

A proactive, sustainable, safe, friendly and prosperous place to 
VISIT.
Our community aspires to offer thriving visitation experiences consisting of sport, recreation, culture, 
arts, and natural treasures. The local history is celebrated, and renowned public spaces are to take centre 
stage. A great community aspiration is to witness a marked and proactive increase in the local economy 
due to efforts through tourism.

COMMUNITY ASPIRATIONS: VISIT

Outcomes – by 2025 we have:

9.	 Experiences: A well-defined and celebrated community activity program for locals and visitors.
10.	Tourism: A strong positioning as a destination for external visitors.
11.	 Public spaces: Celebrated main-streets and town icons which are inviting meeting-places 

for locals and visitors.  
12.	Brand: A growing, distinguishable regional brand.

 Visit
STRATEGIC COMMUNITY PLAN
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Community Deliverables – on top of business-as-usual, by 2025 our community has delivered:

9.1	 A stimulus into sport and recreation participation.
9.2	 A stimulus into arts and culture participation.
10.1	 A unique, well-known, regarded, accessible and measured tourism destination across the full 

Cranbrook region. 
11.1	 A programmed upgrade of town main streets including landscaping, signage, planting, furniture, 

lighting, icons and story-telling.
11.2	 A connected, planned, obvious and advancing Cranbrook town retail precinct.
12.1	 A defined brand which is translated consistently across the region and is celebrated as a 

community.

What can the community do to help?
	Act, belong and commit to sport, recreation, arts and culture groups,

	Take pictures regularly, share them and provide to Local Council for further use, 

	Note other tourism locations and share how they are regarded,

	Be supportive of main-street upgrades and contribute your area of focus such as built-form, 
urban landscaping, planting, street furnishings, history or culture,

	Speak consistently using agreed regional brand language,

	Promote our region to all, especially with the tone of progress,

	Realise that one main-street may be developed before another, and grander than another town, 
for the purpose of strategic competitive advantage.
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Key Pillar 

A proactive, sustainable, safe, friendly and prosperous place to 
CONNECT.
Our community aspires to capitalise on the power of people living, working and visiting the Shire of 
Cranbrook, as well as protecting and enhancing the environment. There is a history of strong community-
driven progress in the region, and new-age think-tanks through organised groups. This strategic phase 
will see quantum increases in optimising the intellectual property housed in the area, as well as stronger 
community engagement in solving ‘how’ to achieve community aspirations. The Local Council workforce 
will be enabled to perform in a high-performing and accountable manner for the community.

COMMUNITY ASPIRATIONS: CONNECT

Outcomes – by 2025 we have:

13.	 Knowledge: A community driven-by-data, not opinions, and can see the balance between investing 
in work, live and visit.

14.	 Environment: A connected community driving a united contribution to the environment both locally 
and globally.

15.	 Proactive people: A community which capitalises on its youthful intellect and stretches 
 	 interactions wider than the community residing in the region.
16.	 High-performing Local Shire: An accountable and respected Local Shire, investing in its people and 

structures.

 Connect
STRATEGIC COMMUNITY PLAN
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Strategic deliverables – on top of business-as-usual, by 2025 our community has delivered:

13.1	 A digital knowledge hub collecting and housing all data on the Shire of Cranbrook being 
proactive, sustainable, safe, friendly and prosperous.

13.2  	A tracked performance analysis on changing investment in live, work, visit and connect.
14.1  	 A well-defined and talked-about environmental point-of-difference for the Shire of Cranbrook.
15.1	 A self-empowered Community Advisory Team with specific terms-of-reference, deliverables, 

support and budget to achieve success.
16.1	 A Local Shire and supporting entities are well-governed with delineated roles and 

accountabilities.

What can the community do to help?
	Recall the community’s vision, and act upon it,

	Follow changing data and use it to on-tell stories,

	Be disciplined with the community’s agreed positioning on environment,

	Be supportive of the new community decision-making team, and new-age  
community empowerment,

	Be open to Council’s performance growth, as the investment is being made 
	 to enable growth for the community,

	Attract new workers to Council and help them settle in.

STRATEGIC COMMUNITY PLAN
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Thank you for your contribution to the Shire of Cranbrook’s Strategic Community Plan,  
through our community Future Think engagement process.  

The next Strategic Community Plan process is:
• Internal Local Shire review December 2022 
• External community review December 2024

Our next Strategic Community Plan will be for the strategic phase 2025 to 2035.

For further details on the Strategic Community Plan please contact
19 Gathorne Street 
PO Box 21 
CRANBROOK WA 6321
P: 08 9826 1008 
E: admin@cranbrook.wa.gov.au

#CBSHIRE
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7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500   

INDEPENDENT AUDITOR’S REPORT

2025

Shire of Cranbrook

To the Council of the Shire of Cranbrook

Opinion

I have audited the financial report of the Shire of Cranbrook (Shire) which comprises:

the statement of financial position as at 30 June 2025, the statement of comprehensive 
income, statement of changes in equity, statement of cash flows and statement of financial 
activity for the year then ended

notes comprising a summary of material accounting policies and other explanatory 
information.

In my opinion, the financial report :

is based on proper accounts and records

presents fairly, in all material respects, the results of the operations of the Shire for the year 
ended 30 June 2025 and its financial position at the end of that period

is in accordance with the Local Government Act 1995 (the Act) and, to the extent that they 
are not inconsistent with the Act, Australian Accounting Standards.

Basis for opinion

I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial 
report section below.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion.

Other information

The Chief Executive Officer (CEO) is responsible for the preparation and the Council for 
overseeing the other information. The other information is the information in the entity’s annual 
report for the year ended 30 June 2025, but not the financial report and my auditor’s report.

My opinion on the financial report does not cover the other information and accordingly, I do not 
express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report or my knowledge obtained in the audit or otherwise appears to be 
materially misstated.
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If, based on the work I have performed, I conclude that there is a material misstatement of this 
other information, I am required to report that fact. I did not receive the other information prior to 
the date of this auditor’s report. When I do receive it, I will read it and if I conclude that there is a 
material misstatement in this information, I am required to communicate the matter to the CEO 
and Council and request them to correct the misstated information. If the misstated information is 
not corrected, I may need to retract this auditor’s report and re-issue an amended report. 

Responsibilities of the Chief Executive Officer and Council for the financial report

The Chief Executive Officer (CEO) of the Shire is responsible for:

keeping proper accounts and records

preparation and fair presentation of the financial report in accordance with the requirements 
of the Act, the Regulations and Australian Accounting Standards

managing internal control as required by the CEO to ensure the financial report is free from 
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:

assessing the Shire’s ability to continue as a going concern

disclosing, as applicable, matters related to going concern

using the going concern basis of accounting unless the State Government has made 
decisions affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.

My independence and quality management relating to the report on the financial 
report

I have complied with the independence requirements of the Auditor General Act 2006 and the 
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1 
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other 
Financial Information, or Other Assurance or Related Services Engagements, the Office of the 
Auditor General maintains a comprehensive system of quality management including 
documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.
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Matters relating to the electronic publication of the audited financial report

This auditor’s report relates to the financial report of the Shire of Cranbrook for the year ended 
30 June 2025 included in the annual report on the Shire’s website. The Shire’s management is 
responsible for the integrity of the Shire’s website. This audit does not provide assurance on the 
integrity of the Shire’s website. The auditor’s report refers only to the financial report. It does not 
provide an opinion on any other information which may have been hyperlinked to/from the annual 
report. If users of the financial report are concerned with the inherent risks arising from 
publication on a website, they are advised to contact the Shire to confirm the information 
contained in the website version. 

Mahmoud Salahat
Acting Senior Director Financial Audit
Delegate of the Auditor General for Western Australia
Perth, Western Australia
11 November 2025
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