
In determining the rates to be raised in the 2025/26 financial year, Council has followed
the rates increase set out in the Shire’s Long Term Financial Plan of 1% plus the
Consumer Price Index (CPI) which sits at 2.8%. The rate increase will be 3.8% across both
UV (farms) and GRV (towns). Council has been able to produce a balanced budget whilst
ensuring the provision of a full capital program and a continuation of the improvement
of infrastructure of the Shire of Cranbrook in all three towns. However, consultation with
the community prior to the review of the Corporate Business Plan this year identified
that the top priority was still road maintenance and construction. With that in mind and
with the use of grant funds, the Shire has a very full capital works program totalling just
over $8m. for investment in infrastructure, land, buildings and plant and equipment. The
land purchase is part of the preparation for the Poison Hill/Wingebellup Bridge
realignment which is funded by Federal Government.

Over $4m has been allocated to the Shire’s ongoing road construction program. Grant
funding has been received for $564,000 for capital works on the Boyup Brook/Cranbrook
Bridge (273) and $219,044 for maintenance on Shamrock and Yeriminup Bridges. 

Grant funding for projects under the Local Roads and Community Infrastructure has
finally finished and there will be no more additional funds from Federal Government
under that scheme. We are grateful that we received it as part of the economic impetus
after the pandemic, and it has allowed us to upgrade facilities across the Shire, including
the Frankland River Hall, Lake Poorrarecup toilets and the Cranbrook Information Bay.

The construction of the new Cranbrook Fire Shed is underway and we are grateful to the
Department of Fire and Emergency Services for the funding of $584,000. We are fortunate
that we have not had to take out a Supporting Loan for the Shed, unlike other
neighbouring local governments.

We have focused on some of the compliant issues with our community facilities and will
be upgrading to commercial kitchen standard both kitchens in the Cranbrook Sporting
Club and the Frankland River Hall. Also you may have noticed that the old gas heaters in
the Cranbrook Town Hall have been removed and the walls painted. We have budgeted
to replace the old heating with air conditioning as well as continuing to paint the interior.

We believe strongly that the old Halls are part and parcel of our community and we will
continue to maintain them, and to celebrate the history of the town through the creation
of a Heritage Walk Trail to celebrate the 100 years of separation of the Shire of Cranbrook
from the Shire of Plantagenet.

The Shire is in a strong financial position with no borrowings and solid Reserves and is
continuing to upgrade its plant in 2025/26 with the purchase of the loader and a grader
approved by Council.

To ensure that we can communicate on all levels with the community, we have also
budgeted for a permanent VMS Board to be located outside the Shire buildings, as well
as the Shire’s website upgrade – long overdue. Our intention for the 2025/26 financial
year is for staff to continue to offer a quality service to the community, and to continue to
strive to make things better in terms of roads and infrastructure, but also in supporting
initiatives such as tourism, early learning, after school care, increased medical services,
DoT information and services, improved town landscaping, under the strategic direction
of the Council.

Cr George Pollard
SHIRE PRESIDENT
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2025/2026 BUDGET HIGHLIGHTS
New Projects:

Female Toilet Block and Showers at the Cranbrook Depot $150k.
Cranbrook Fire Shed $634k
Frankland River Town Hall - Commercial Kitchen Fitout $100k
Cranbrook Sporting Club - Bowling Green Turf  Replacement & Upgrades
Cranbrook Sporting Club - Commercial Kitchen Compliancy $100K
VMS - Electronic Signage Board $66K
Cranbrook Heritage Walk Trail $20K
After School Activities Program - Cranbrook $69K funded      

 Plant purchases with budgeted changeover cost of $625k:
Prime Mover & Side Tipper Trailer
Flat Bed Trailer with water belly 
Plant Trailer
Excavator change to Loader 
Grader 

Road Projects   $4.5m:
Salt River Road                                         
Shamrock Road
Wingebellup Road
Boyup Brook - Cranbrook Road
Archers Road
Yeriminup
Yeriminup/ Ballochmyle Road Intersection 
Bokerup Road
Newton Road
Poision Hill Road
Kenny Road 

Road Project Funding:
Great Southern Freight Network $1.33m
Regional Road Group funding $730k 
Roads to Recovery $712k
Federal/State Brdige Maintenance Program $564k
Blackspot $226k



Rates - $3.3m

Interest Earnings - $194k

Profit on Asset Disposals - $242k

Grants, Subsidies & Contributions - $1.2m

Other Revenue - $205k

Fees & Charges - $392k

Capital Grants, Subsidies & Contributions - $4.7M

WHERE WILL THE MONEY BE SPENT IN 2025/2026
Recreation
and Culture  

$1.4M

Other Property
and Services

$23K

Governance
$800k

Law Order
and Public

Safety $679K

General
Purpose

Funding $126K

Transport $7.4M

Community
Amenities

$870K

Housing  $71K

Economic
Services $700K

Education and
Welfare  $240K

Health Services
$114K

2025/2026
OPERATING
INCOME
BREAKDOWN

Shire of Cranbrook Administration Office
19 Gathorne Street Cranbrook
Phone: (08) 9826 1008
Email: admin@cranbrook.wa.gov.au 
Website: www.cranbrook.wa.gov.au 
Mail: PO Box 21, Cranbrook WA 6321
Office Hours: 8:30am – 4:00pm Monday – Friday

HOW ARE MY RATES CALCULATED?

EMERGENCY SERVICES LEVY (ESL)
The Shire collects this Levy on behalf of the Department of
Fire and Emergency Services (DFES) to fund fire and
emergency services across the State. The annual ESL charge
for 2025-2026 is $108.00.

PENSIONERS AND SENIORS
If you hold a current Pensioner Concession Card, State
Seniors Card or a Commonwealth Seniors Health Card, you
may be eligible to receive a concession on your rates. To
register, please contact the Water Corporation on 1300 659
951 or go to www.watercorporation.com.au 

FINANCIAL HARDSHIP
If you are unable to pay your rates by the due date, or are
unable to make instalment amounts, contact our Rates
Officer on 08 9826 1008 to make alternative arrangements.

Frankland River grape
harvest Old Town Crane

RATES INCENTIVE PRIZES
Did you know? If you choose to pay your rates in full with the
single instalment option, you will automatically go into the
drawn to win one of three prizes! Simply pay your rates in full
on or before 4pm 02 October 2025. 

First Prize     -     $1,000
Second Prize  -  $300
Third Prize     -    $200

STEP 1 STEP 2 STEP 3
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