
COUNCILOR WORKSHOP 
COUNCIL POLICY & ROAD SEALING 

The purpose of this workshop is to provide Councillors with information allowing them to make a 
decision on the merits of sealing an additional 4 to 5klms of gravel road each year. 

Council has a policy which determines which roads qualify or prioritised for road construction. Council 
Policy 5.0 Road Management. This policy states among other things the following; 

OBJECTIVE 
• To provide and maintain reasonable road access to all properties. 
• That all properties are generally within 10 kilometres of a sealed road subject to the 
following:- 

• That the section of road to be considered for seal is in the preferred direction of travel 
for those properties it is intended to service. 

• Where the traffic volume ‘Annualised Average Daily Traffic’ (AADT) exceeds 75 
vehicles per day (vpd) and is anticipated to exceed 150 vpd within 10 years of the seal 
being applied, or the maintenance input and heavy vehicle use is likely to justify it on 
economical and/or safety grounds, then the nominal seal width is to be 7m with tight 
radius curves being widened in accordance with Main Roads WA recommendations. 

• That existing sealed roads of nominally 3.7m width be considered for widening to a 
width of 7m width when traffic counts exceed 150 vpd AADT and/or on their merits 
when maintenance input and heavy vehicle use is considered. 

• That a pavement management system be maintained to ensure that the Shire’s 
existing road asset is managed and maintained appropriately including repair, 
renewal, reseal and reconstruction and that this be documented. A five year road 
construction program is updated each year prior to adoption of the annual program of 
works. The five year program is a road management strategy tool, year one of that 
program is the only year adopted in the annual budget and years two - five are for 
planning purposes and forward estimates. 

 
CURRENT FUNDING 

Funding for major road construction works is available from the following; 

Regional Road Group   –  State Government 

Commodity Routes  - State Government  

Black Spot   - State & Federal Governments 

Roads to Recovery  - Federal Government 

Council    - Shire of Cranbrook 

There are other funding avenues available for example via the Road Safety Commission and 
Federal Government but they are for specific road projects. These projects would have 



specific criteria and the scope of works identified for the 4 to 5 klms of extra sealing on Shire 
roads would not meet the criteria. 

Regional Road Group. 

This funding is available for roads that have been identified as the Shires and the regions 
“Roads of Significance” 2030. The Shires roads that have been identified are Salt River Road, 
Cranbrook/Frankland East Rd, Cranbrook/Frankland Road, Shamrock Road, Frankland/Rocky 
Gully Road, Wingebellup Road, Kojonup/Frankland Road, Unicup Road, Poorrarecup Road and 
Nunijup Road. Some of the categories to become a road of significance are connecting towns 
& regions, high average daily traffic (ADT), link roads and connections to vital tourist 
destinations. Roads can be added but would have to meet the requirements and the approval 
of the Regional Road Group. 

Funding for RRG projects is 2/3rds RRG 1/3rd Shire. There is a cap on RRG funding of $1.25m. 
Cranbrook Shire averages around the$1.4m with a 1/3rd of council funds being $466,000 
totalling just under $1m funded by RRG. 

To obtain the RRG funding the projects from the region are assessed and scored with the 
highest scores being the highest priorities. To score highly you need to have high ADT’s.  

Current projects include bitumen widening, cement stabilising and resealing. Roads like 
Nunijup Road (11.4klms) Poorrarecup Road (11.42klms) and Unicup Road (22.51klms) are all 
earmarked for future sealing works. 

Cost to widen the bitumen is around $95,000 per klm. There is approximately 80klms of 
widening of RRG roads remaining. This is $7.6m of which shire contributes $2.53m. 

Reseals cost $32,000 per klm. These are performed when required. Once the widening’s are 
completed the majority of the RRG roads will require a re-seal. 190klm @ $32,000 equals 
$6m. Shire contribution $2m. Most of the costs are paid to Contractors. 

Unicup, Poorrarecup & Nunijup Rds, as mentioned, are ear-marked for sealing. 45.33klms @ 
$125,000 equals $5.67m with the Shires contribution is $1.9m. 

Total future RRG works (excluding cements stabilising) is $19.27m of which the Shire 
contributes $6.4m. If you average the $19.27m by the $1.4m of funded RRG projects that is 
14 years of road construction planned as per Council policy 5. 

COMMODITY ROUTES 

State Government funded. Shire submits projects predominantly for gravel re-sheeting and 
roads used by the timber industry. Commodity Route funded projects are underfunded and 
oversubscribed. The Shire hasn’t been successful obtaining Commodity Route funding for the 
past 3 years as this funding is again mostly reliant on ADT’s. You cannot submit a Road of 



Significance for Commodity Route funding. Funding is capped at $250,000 with a 2/3rd 1/3rd 
split. 

BLACK SPOT 

Funding available from State and Federal Governments. ADT’s play a part but a safety audit is 
required and that report has the most weight to whether funding is granted or not. Most 
Black Spot projects are intersection upgrades, curve realignments or crest reductions due to 
their safety concerns. Funded 2/3rds State or Federal and 1/3rd Shire. Not a lot of funding and 
normally over-subscribed. 

ROADS to RECOVERY (RTR) 

This is Federal funded100%. Nealry all the roads in the shire qualify for this funding. There are 
requirements that these road have to meet like safety, tourism, economics, heavy vehicle 
routes etc.  

The RTRs are a 5 year program with the funds allocated equally over those 5 years. 
Occasionally the Federal Government does allocate additional funds. Shires 5 years allocation 
is $1.62m which the Shire averages $323,722 per annum. This is used to fund the Shires 
workers costs. The projects are gravel re-sheeting and are mainly the Shire’s most used gravel 
roads. If the Shire did not have RTR projects there is a possibility that we would have to release 
3 to 4 workers.  

COUNCIL FUNDED 

The Council Funded projects are predominantly gravel roads requiring re-sheeting and this 
worked is performed by the Shire as per the same reason as the RTR projects. The funds vary 
from year to year depending on budgets. $230,000 is allocated for 2021-22 financial year. 

ADDITIONAL CONSTRUCTION OVER & ABOVE 

The Shire currently has roads (not roads of significance) with narrow seals (averaging 3.7m 
wide). Ballochmyle, Yeriminup, Boyup Brook/Cranbrook, Bokerup, Ronaldshaw and 
Ferngrove Roads, with some roads likes Peter Valley, Yonka and Paul Valley Roads with a few 
hundred metres of narrow bitumen off Albany Hwy. 

As per Council Policy 5.0 “That existing sealed roads of nominally 3.7m width be considered 
for widening to a width of 7m width when traffic counts exceed 150 vpd AADT and/or on their 
merits when maintenance input and heavy vehicle use is considered”, then these mentioned 
roads will require future improvements.  
 
I have estimated approximately 50klms of these sections require widening which has not been 
allocated or future planned as yet. Cost for these roads are 50klm @ $95,000 per klm equals 
$4.75m. If these roads were then completely sealed that will be a further 96klms @ $125,000 
equals $12m. $17m worth of road construction or improvements that are yet to be planned. 



These roads would only qualify for RTR, Commodity Route or Council funding as they are not 
Roads of Significance. 
 
Totalling all of this the Shire has road construction projects planned and unplanned as per 
Council Policy 5.0 made up of RRG $19.27m and future projects of $17m. That’s $36.3m in 
current costs. 
  
It is difficult to find where any additional funding of the proposed 4 to 5klms of extra sealing 
($500,000 pa) will come from or what roads would be prioritised to be sealed when there is 
$19.27m of recognised construction and $17m of unplanned sealing works already covered 
by the Council Policy 5. That’s approximately $36.27m of road construction in today’s costs. 
 
The current Council policy works fine as it recognises that ADT is important, safety is 
important and economics is important. 
 
Council could add to the Council Policy that the workforce focus on improving floodways and 
crests which are then reviewed by council as part of the annual road inspection which would 
then form part of the future planning and budget process. 
 
I would not recommend to Council that an additional 4 to 5 klms of gravel road be earmarked 
for sealing or any significant change to the policy. 
 
 
Jeff Alderton 
MANAGER OF WORKS 
 

 

 


