STRATEGIC COMMUNITY PLAN 2021 TO 2031

NEW

BALANCE

Live, Work, Visit & Connect.

Acknowledgement of Country

2.

Country

Koreng

In releasing the Strategic Community Plan, the people from the Shire of
Cranbrook acknowledges the Koreng People as Traditional Custodians of
this land and pay their respect to Elders past, present and emerging.
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NEW BALANCE language guide
Councillors:

The Elected Members presiding over the Shire of Cranbrook and the Local Council.

Local Council:

The Shire of Cranbrook workforce.

Community:

Those living, working, visiting, investing in and owning within the Shire of Cranbrook.

3.

NEW
BALANCE
2021 to 2031

Welcome to our Strategic Community Plan, 2021
to 2031. Between December 2020 and March 2021
residents, workers and visitors were quizzed on
their vision and aspirations as to what they can see
for our community through to mid-2031. Nearly
30% of the community contributed through the
2021 Future Think engagement process. Much
data was gathered, and, along with history notes,
current scores and State-wide guiding documents,
the Strategic Community Plan was formed.
The community’s vision statement remains the
same with feedback supporting the community’s
aspirational position of the last four years.
The 2021 to 2031 Strategic Community Plan
is titled NEW BALANCE. This title was chosen
as encouragement for us all to recognise the
uniqueness of our region, and how to build upon
that uniqueness into the future. To reach that
NEW BALANCE, our community, including those
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who live, work, visit and invest in the region, will
place increased effort on population sustainability,
economic development, a proactive focus on
general growth, and a determined effort towards
being proud of our full region.
The NEW BALANCE booklet provides a storyline for
others. The community has viewed the future, and
has collected the past. Together it has confirmed
a distinguishable series of 16 outcomes which will
be used by the community and the Local Council to
achieve the visionary position.
NEW BALANCE is filled with data and knowledge,
and less descriptive words, to better confirm
the region’s advantage. NEW BALANCE is the
community’s map, guiding each other to pick up
and promote the earliest First Nation days, and step
boldly towards the 100th year anniversary as a local
government area in 2026.

NEW BALANCE
Messages

“Our history, from Traditional Owners to early
settlement, has been driven by many inspiring
people. Still today, our progress is driven by
people. This Strategic Community Plan is the
people’s plan created by many members of
our community who contributed through our
Future Think process. The content is all of ours,
including our Shire workforce. Everyone’s ideas
are of great benefit as we continue to build and
balance our region to live in, work in, visit and
connect with. Thank you for your contribution,”
Shire President, Councillor Phil Horrocks.

“From our community’s feedback, the heart
of the community’s focus for 2021 to 2031 is
to increase community prosperity, re-ignite
proactiveness, sustain and strengthen our
population, drive economic growth and increase
pride in our region. This feedback certainly is in
line with the community’s vision where we wish
to be a proactive, sustainable, safe, friendly and
prosperous place to be’. With the community’s
feedback well collated, the Local Council
workforce, with the community and partners,
will recalibrate to transparently chase the
community’s aspirations through the integrated
Corporate Business Plan,” Chief Executive
Officer, Greg Blycha.

COMMUNITY VISION
Our region is a proactive,
sustainable, safe, friendly
and prosperous place to be.
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Shire of Cranbrook to 2021

First
Australia
Local Aboriginal tribes, described as ‘substantial’
in numbers by early explorers, include the Wills
or White Cockatoo and the Kaneang tribes- the
latter living roughly bounded by where Katanning,
Tambellup, Cranbrook and Tenterden are today.
–––––––––––––––––––––––––––––––––
There is The Stopping Place in Yeriminup (west
of Cranbrook) which is the traditional burial site,
bush cemetery, of local Aboriginal people for the
Gordon River area.
–––––––––––––––––––––––––––––––––
Twonkup (with twon being ‘ear’ and up being ‘by
water’) is an early ‘Listening Place’, in Dujimerrup
near Frankland River.
–––––––––––––––––––––––––––––––––
The Aboriginal name for the Ranges is Koikyeunu-ruff.

1800+
In 5 January, 1802 Matthew Flinders named
the range Mount Rugged. In 1832 Ensign Dale
climbed Mount Toolbrunup and in 1835 the
Surveyor General John Septimus Roe named the
range after Captain Stirling, the Governor of the
Swan River Colony.
–––––––––––––––––––––––––––––––––
In 1829 Doctor Thomas Wilson named Frankland
after George Frankland, a surveyor from
Tasmania.
–––––––––––––––––––––––––––––––––
In the 1860s pastoralists started grazing sheep
near Round Swamp, with wool and agriculture
being business of the day.
–––––––––––––––––––––––––––––––––
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The population grew with a railway siding in 1886,
connecting the area to Albany. Tenterden was the
main town. Good quality wallaby, kangaroo and
opossum skin, beeswax, and sandalwood were
strong trades. It was noted that minerals would
be found in the Ranges.

It was in this era the area was named Cranbrook
by the Hon. J. A. Wright, Commissioner of
Railways and Director of Public Works, who
oversaw the construction of the railway station.

Cranbrook Primary School opened in 1893, the
same year that town of Tenterden was gazetted
– being named after a town in Kent.
–––––––––––––––––––––––––––––––––
Afghan brothers Nehall, Sunder
and Boar Singh worked in the
area as hawkers, taking goods
round to outlying farms.

1900+
Frankland primary school land was set aside in
1909, but development was slow in the area and
the town of Frankland River wasn’t gazetted until
1947.

Late in the 1920’s Aboriginal women commenced
having babies in a hospital, and not at the
Noongar Women’s Birthing Site on Grantham
Street in Cranbrook.
–––––––––––––––––––––––––––––––––
The Cranbrook Agricultural Show commenced
at the same time as increased agricultural
prosperity in the region.
–––––––––––––––––––––––––––––––––
The Frankland Races were a major event which
was marred by excess alcohol consumption.
Without a local gaol, police from Mount Barker
would chain intoxicated offenders to a tree.

The Kendenup Italian prisoner-of-war camp was
set up which alleviated labour shortages in the
area.
–––––––––––––––––––––––––––––––––
The Tenterden junior tennis tournament began in
1947 and was started by Mary Clapin.
–––––––––––––––––––––––––––––––––
1960’s was an era of progress associations –
swimming lessons and water-skiing began in
the Lakes and the Frankland River Country Club
became the social connector.
–––––––––––––––––––––––––––––––––
The first Frankland River vineyards were planted
on the Roche family property in 1967. Between
the 1960s and 1980s, a number of small family
vineyards were established.
–––––––––––––––––––––––––––––––––
The Gillamii Centre established
in 1993; a membership-based
organisation focused on the
management of natural and
agricultural resources.

2000+

About Cranbrook
The Shire of Cranbrook, with a current population
recorded as 1089, is located in the Great Southern
region of Western Australia and covers an area of 3,390
kilometres. The Shire contains the three gazetted towns
of Cranbrook, Frankland River and Tenterden.
The Shire boasts of diversity with many unique
opportunities from highly productive well-drained
gravelly marri loam soils in the west (allowing for the
production of internationally famous wines) to the
deep and shallow sands over clay with gravel to the
east (permitting prime mixed-farming prospects).
These opportunities are then paired with the brooding
beauty of the Stirling Range National Park, pink salt
lakes, natural ski lakes and the rare and alluring
native wildflowers (encouraging fine adventure and
interaction).
It is for this reason the Shire of Cranbrook Local Council
uses the tagline Great Southern’s Finest to promote
and describe the unique and exceptional area of the
Cranbrook region.

December 2003 was a sad time for the area with
a major bushfire resulting in the tragic death
of two locals and the blackening of 15,000 ha
of farming country and a portion of the Stirling
Range National Park.
–––––––––––––––––––––––––––––––––
Cranbrook Sporting Club was officially opened on
Frederick Square in 2010. Frederick Square was
named after Margaret Frederick, an early 1900’s
Cranbrook school teacher.
–––––––––––––––––––––––––––––––––
The Cranbrook Regional Community Hub, a
co-locating of amenities under one roof, came to
fruition.
–––––––––––––––––––––––––––––––––
Cooperative Bulk Handling facility in Cranbrook
became a major asset.
–––––––––––––––––––––––––––––––––
Australian Mineral Fertilisers began
manufacturing biological mineral fertilisers in
2002 and free-range pigs and chickens also
commenced.
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The Median Age of the
population was

Live

38 in 2011,
43 in 2014 and
46 in 2018.
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Frankland River Primary School numbers

Dashboard 2021

Cranbrook Primary School numbers

1057
2004

1131

1077

2014

2018

Frankland River

367

Cranbrook

498

The Population across the three main towns

11

4.2% consider themselves as
4.2% of the population

living with a disability,
in 2018.

21

There were
fires attended in
the 2019/20 year.

An average of 45 trucks
per day rest at the Heavy
Vehicle Rest Bay during
harvest.
CBH Cranbrook took
350 000 tonnes during
2018/19, 400 000 tonnes
during 2019/20 and over
450 000 tonnes in 2020/21

CBH brought in 49 full time
workers between November
and January, all staying at the
Cranbrook Caravan Park.
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224

The Population of the Cranbrook region

There are
communication
towers across
the region

Work

Tenterden

More than 100 community
members use the Cranbrook
Regional Community Hub
per week.

Across the Shire there are
13 bushfire brigades with a
total of 381 registered members.

The Shire of Cranbrook grades
800 kilometres of gravel
road per year, and edge 300
kilometres.

Frankland River provides more than a
third of the total grapes grown in the
Great Southern wine region, and more
than half of the total exports.
The Great Southern
region’s top grape
variety by volume,
for the last four
years, is shiraz.

Visit

The most popular meal at the
Frankland River Country Club is chicken
parmigiana – during peak season
40 are sold per week. The youngest
member of this club is 1 year old.

Frankland River Caravan Park attracts,
on average, 80 nights stayed per
month, and Cranbrook Caravan Park
takes, 204 nights stayed per month.
There are over 14 powered and
unpowered sites, chalet and park
homes in the Cranbrook Park.

The most popular selling item at a
Cranbrook café is coffee – with the
clientele made up of 70% locals and
30% visitors.
A second café in Cranbrook says their
most popular item is Turkish bread and
their clientele is 50:50 locals and
visitors. Their most often heard comment
is “this new store looks fantastic”.

The Tenterden Tennis Club has 64
members, the youngest is 5 years.
The Motocross Club has 117 senior
members and 32 junior members –
94% of these members live in the Shire
of Cranbrook.
There’s an average of 270 vehicles
a day on the Wingebellup Road in
Frankland River.

Frankland River’s café’s most popular
items are breakie wrap and chicken
burger, with 60:40 locals to visitors –
with comments being “we are going to
visit the Lakes”.

The most common comment from
visitors is “we are on our way to hike
Bluff Knoll”.

A third café in Cranbrook, kebabs is the
most popular item. Those that attend
this café are 90% locals.

In the year 2018
visitors were attracted
to the town of Cranbrook
because of:

There are 29 clubs or groups
throughout the Shire and 141
volunteers running them.

Family
Friends
Just passing
Wildflowers
Stirling Ranges

10%
5%
15%
10%
45%

Wineries
Events
Poorrarecup
Lake Nunijup
Other

Woodside targets planting
298.7 hectares within the
Shire as part of the Carbon
Farming Initiative.

The membership of Gillamii leads
one of only 35 internationally
recognised biodiversity hotspots,
noting agricultural industries occupying
70% of the regions’ total area.

0%
12%
3%
0%
10%

Connect

There are 194 (Cranbrook) and
70 (Frankland River) water corporation
service connections.

Across the Shire there are many Aboriginal
cultural heritage assets, with the Koreng
Peoples being the first to occupy the lands.
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Our Community Views in 2021
Where our views came from:
There were more than 5000 messages to the
community to be involved in community’s ‘Future Think’
engagement process.
There were 243 people interviewed through the ‘Future
Think’ early in 2021 to form this Strategic Community
Plan.
Over 360 community members read the fully
transparent ‘Future Think’ report, before the Strategic
Community Plan was released.

Our current scores for our five
visionary words, out of five:
Proactive		 2.7/5
Sustainable		
2.5/5
Safe			3.7/5
Friendly 		
3.5/5
Prosperous 		
2.7/5

Of the 130 community members who completed the
‘Future Think’ survey:

20% were 20 to 35 year olds, 31% were 35-50,
36% were 50-65, and 13% were over 65 years of age.
3% considered themselves Aboriginal and Torres
Straight Islanders

8% considered themselves living with a disability
30% lived in a townsite, 54% in rural areas within the

Our top three priorities
right now in 2021:
1st
2nd
3rd

Business and economic success
Civil construction
Safety

Shire and 16% lived outside the Shire.

Our top five visionary desires:
1st
2nd
3rd
4th
5th

Strong and sustainable business region
Strong and sustainable tourist industry
Attractive visual destination for new residents
Have a point-of-difference with one outstanding theme per diverse town
Play a big game

Our extra ‘Future Think’ thoughts:
1st
2nd
3rd
4th
5th
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Executing the Strategic Community Plan
Communicating with everyone
Being proactive with decision making
Linking, connecting the three towns
Beautification and pride for our community

Our community, on average,
wish to push our plan
(strategic growth) by 40%
during this strategic phase.

How do we get to our visionary position?
Focus on economic and
population growth.

Attract more members
(not-for-profit members) and
volunteerism.

Services for those who
decide to retire here (primary Express the value extracted
from funding and we need a
health and transport).
way to tell this story.
Create more retail
By forming stronger
opportunities which create
partnerships with the Shire.
jobs and economic growth.
All three centres need to
be included and catered
for. Tenterden never gets
anything done to it.
Facilities to remain
sustainable (fuel station,
high school, sport)

Build towers to improve our
technology access as this is
different for different parts
of the Shire?
To move forward, we all need
to work together better.

It’s one thing to attract
people, but keeping them
Have infrastructure for
people who work from home. requires facilities/housing/
schools/sport.
Improve internet access.
Cranbrook is behind the
eight ball in all areas.
We need to catch up and
progress.

A culture of acceptance and
kindness to make
people feel they can join
groups.

More parental involvement in All of the groups working
together more cohesively,
junior sport.
through shared resources
and funding.
A greater base involvement
– at the moment it’s too
narrow.

The town planning scheme
helps Cranbrook. Can this
be leveraged to set up other
businesses.
Water supply for intensive
agriculture (a desalination
plant).
Funding to add-value for our
local products (investment in
machinery etc).
Retain skilled labour 12
months of the year.
Accommodation and
opportunities.
Know how and where to
find good young staff. We
don’t have the time to do this
ourselves.
I’m part of a network group
for the Albany Shire that
alerts us to tenders. Perhaps
we could do something like
this for employment.
If you can attract a
workforce, they will send

these kids to our school.
Cheaper weekly rate
accommodation.
Increase tourism and find
ways to get more
customers.
The Shire to do better and
the roads to attract more
people to come here.
Technology; there are quite a
few black spots.
Piped water through
Tenterden to Cranbrook
would provide more potential
for others to move into the
area.
Accurate data on the number
of tourists we have.
Training for new-age
volunteers, in particular
governance training.

According to
our Shire of
Cranbrook
community.

Integrated Planning & Reporting
Our people have had their say – ensuring their
strategic community plan has been formed with
their views. This Strategic Community Plan has
been created wholly with the community views
as required within the State Government’s Local
Government Reform Program. Planning, with an
integrated planning and reporting framework, is
a nationally consistent approach. In other words,
all local government areas across Australia
complete a 10-year community-driven Strategic
Community Plan. The Strategic Community Plan,
NEW BALANCE, is the guiding document for the
Shire of Cranbrook’s Local Council and also, the
community, and it informs the Local Council’s
Corporate Business Plan – a plan which enacts the
community’s desires. The Strategic Community
Plan also informs the Shire’s workforce plan, asset
management plan, and long-term financial plan,
amongst other plans.
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Numerous community members and groups, as
well as the Local Council workforce, are responsible
for the delivery of outcomes listed in this Strategic
Community Plan. The Corporate Business Plan
states what outcomes the Local Council is
accountable and responsible for, and when they’ll
be delivered. The Local Council, through the CEO,
will report performance towards achieving the
Strategic Community Plan, to the Councillors, on a
quarterly basis. These reports are released to the
community through all communications streams.
The Local Council also reports performance via its
annual report. All communication about the NEW
BALANCE will contain language and branding of
NEW BALANCE to indicate where the performance
was initiated.

Integrated Planning and Reporting Framework

10 Year Strategic
Community Plan
NEW BALANCE
Community Vision
Community Aspirations
Outcomes
Deliverables

4 Year Corporate
Business Plan
NEW BALANCE
REALISATION
Shire Purpose
Outcomes

Resourcing
Framework
Long Term Financial Plan

Deliverables

Informing Plans

For example:
• Local Planning
• Risk Management Plan
• Local Emergency
Management Plan

Finances
Ownership

Asset Management Plan
Workforce Plan
Information & Communication
Technology

Shire of Cranbrook
Local Council
1 Year Operational
Plan
Annual Budget

Shire of Cranbrook
Local Council
Annual Report
Measurement
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NEW
BALANCE
2021 to 2031

During this four-year strategic phase, the community selected 16 pieces to focus on. Pure strategy is about doing
‘many things well’, with the art being to elevate and achieve the distinct pieces at the right time. The community
has formed a balanced strategic plan, with approximately 20 per cent of the pieces considered difficult to
achieve and strategic-in-nature. The remaining pieces, in the plan, are considered more business-improvement
pieces. There are many pieces, not listed in NEW BALANCE, that the community achieves on a day-to-day basis,
considered business-as-usual. All-in-all, NEW BALANCE is strategic, its pointed, and if executed strongly, will help
the community achieve their long-term vision.

Live

14.

Work
5

Business Engagement

1

Community

6

Stimulated Economy

2

Utilities

7

Enabled Economy

3

Health

8

Business Attraction

4

Priority Amenities

COMMUNITY VISION
Our region is a proactive, sustainable, safe,
friendly and prosperous place to be.

Connect

Visit
9

13 Knowledge
14 Environment

Experiences

15 Proactive People

10 Tourism

16 High-performing Council

11 Public Spaces
12 Brand

Our 10-year strategic objectives
Social

be respected for our
friendly, vibrant,
connected and
safe community

Economic

be an innovative,
diverse, prosperous
and growing economy

Environment

to enhance, maintain,
protect and promote
our built infrastructure
and natural environment

Leadership

to demonstrate and
partake in strong
government and
leadership.
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Key Pillar

Live

NEW BALANCE

A proactive, sustainable, safe, friendly and prosperous
place to LIVE.
Our community aspires to achieve a safe and friendly community, one which we are proud of, with
modern and equal access to utilities and health, a focused facility push on aged care and youth, and a
consideration to diverse and flexible housing to enable population growth and prosperity.

COMMUNITY ASPIRATIONS: LIVE
Outcomes – by 2025 we have:
1. Community: A safe and friendly community that is well-known for support, which can be
defined with a measurement of ‘proud’.
2. Utilities: A strong base for modern living with adequate amenities such as water, energy,
roads and digital.
3. Health: A well-defined primary and emergency health positioning, focussed attention on
mental health and proactive leadership on next-frontier health provisions.
4. Priority Amenities: A strong knowledge base on amenity usage and asset management,
and a focussed support for aged-care, youth, disabilities facilities and programs.
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Community Deliverables – on top of business-as-usual, by 2025 our community has delivered:
1.1 A community and enterprise safety and security system.
1.2 A culture-enhancement program where all community members are proud of living in and around
our region.
2.1 A solution to water access which has enabled further economic success.
2.2 A long-term plan for equitable digital connectivity for increased safety and remote working.
3.1 A well-defined health positioning, formed of strong partnerships, alliances, and volunteerism.
4.1 A transparent and accessible facility use analysis.
4.2 An ideal service provision for aged-care, youth and people-living-with-a-disability.

What can the community do to help?
 Participate in the culture-enhancement program and invite diversity-of-thought
 Contribute via surveys and engagement sessions
 Be data-driven by collecting numbers of facility-use and participation-use
 Be supportive of modern and efficient health options
 Be eyes-on-the-ground, and extra minds, noting what other local government areas are
doing for priority service provisions.

17.

NEW BALANCE
Key Pillar

Work

A proactive, sustainable, safe, friendly and prosperous place to
WORK.
Our community aspires wholehearted to drive economic growth, achieve a prosperous working community,
is open to all levels of community and agency intellectual property and effort, and builds local business
wisdom for many generations to come.

COMMUNITY ASPIRATIONS: WORK
Outcomes – by 2025 we have:
5. Business Engagement: A resilient, knowledgeable, and networked local business sector.
6. Stimulated Economy: A strong relationship between our business community and Council.
7. Enabled Economy: A business system is well-functioning through partnerships and alliances.
8. Business Attraction: Attracted new business and industry to our region.
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Community Deliverables – on top of business-as-usual, by 2025 our community has delivered:
5.1 An accessible data-base of businesses.
5.2 A data-base of extra or shared workers is in reach.
6.1 An industrial site is opened and functioning in in the town of Cranbrook.
6.2 Advanced local regulation which has encouraged start-up or expansion, and diversity,
of local business.
7.1 Extra flexible housing options for various working needs.
8.1 Additional business or micro-production has commenced or expanded.

What can the community do to help?









Support local businesses and uptalk their services
Attend networking and awards events
Assist in informing Council on what regulations help in business growth
Communicate housing options throughout various intervals
Collect business numbers and provide to Council
Assist in attracting big business ventures.
Encourage an entrepreneurial spirit and innovative thinking for the benefit
of future community members
Encourage the Council to take risks
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NEW BALANCE
Key Pillar

Visit

A proactive, sustainable, safe, friendly and prosperous place to
VISIT.
Our community aspires to offer thriving visitation experiences consisting of sport, recreation, culture,
arts, and natural treasures. The local history is celebrated, and renowned public spaces are to take centre
stage. A great community aspiration is to witness a marked and proactive increase in the local economy
due to efforts through tourism.

COMMUNITY ASPIRATIONS: VISIT
Outcomes – by 2025 we have:
9. Experiences: A well-defined and celebrated community activity program for locals and visitors.
10. Tourism: A strong positioning as a destination for external visitors.
11. Public spaces: Celebrated main-streets and town icons which are inviting meeting-places
for locals and visitors.
12. Brand: A growing, distinguishable regional brand.
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Community Deliverables – on top of business-as-usual, by 2025 our community has delivered:
9.1 A stimulus into sport and recreation participation.
9.2 A stimulus into arts and culture participation.
10.1 A unique, well-known, regarded, accessible and measured tourism destination across the full
Cranbrook region.
11.1 A programmed upgrade of town main streets including landscaping, signage, planting, furniture,
lighting, icons and story-telling.
11.2 A connected, planned, obvious and advancing Cranbrook town retail precinct.
12.1 A defined brand which is translated consistently across the region and is celebrated as a
community.

What can the community do to help?
 Act, belong and commit to sport, recreation, arts and culture groups,
 Take pictures regularly, share them and provide to Local Council for further use,
 Note other tourism locations and share how they are regarded,
 Be supportive of main-street upgrades and contribute your area of focus such as built-form,




urban landscaping, planting, street furnishings, history or culture,
Speak consistently using agreed regional brand language,
Promote our region to all, especially with the tone of progress,
Realise that one main-street may be developed before another, and grander than another town,
for the purpose of strategic competitive advantage.
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NEW BALANCE
Key Pillar

Connect

A proactive, sustainable, safe, friendly and prosperous place to
CONNECT.
Our community aspires to capitalise on the power of people living, working and visiting the Shire of
Cranbrook, as well as protecting and enhancing the environment. There is a history of strong communitydriven progress in the region, and new-age think-tanks through organised groups. This strategic phase
will see quantum increases in optimising the intellectual property housed in the area, as well as stronger
community engagement in solving ‘how’ to achieve community aspirations. The Local Council workforce
will be enabled to perform in a high-performing and accountable manner for the community.

COMMUNITY ASPIRATIONS: CONNECT
Outcomes – by 2025 we have:
13.
14.
15.
16.

22.

Knowledge: A community driven-by-data, not opinions, and can see the balance between investing
in work, live and visit.
Environment: A connected community driving a united contribution to the environment both locally
and globally.
Proactive people: A community which capitalises on its youthful intellect and stretches
interactions wider than the community residing in the region.
High-performing Council: An accountable and respected Council, investing in its people and
structures.

Strategic deliverables – on top of business-as-usual, by 2025 our community has delivered:
13.1 A digital knowledge hub collecting and housing all data on the Shire of Cranbrook being
proactive, sustainable, safe, friendly and prosperous.
13.2 A tracked performance analysis on changing investment in live, work, visit and connect.
14.1 A well-defined and talked-about environmental point-of-difference for the Shire of Cranbrook.
15.1 A self-empowered Community Advisory Team with specific terms-of-reference, deliverables,
support and budget to achieve success.
16.1 A Council, its workforce and supporting entities are well-governed with delineated roles and
accountabilities.

What can the community do to help?
 Recall the community’s vision, and act upon it,
 Follow changing data and use it to on-tell stories,
 Be disciplined with the community’s agreed positioning on environment,
 Be supportive of the new community decision-making team, and new-age



community empowerment,
Be open to Council’s performance growth, as the investment is being made
to enable growth for the community,
Attract new workers to Council and help them settle in.

23.

Thank you for your contribution to NEW BALANCE,
through our community Future Think engagement process.
The next Strategic Community Plan process is:
Internal Shire of Cranbrook Local Council Review December 2022
External Community Review December 2024
Our next Strategic Community Plan will be for the
strategic phase 2025 to 2035
For further details on the Strategic Community Plan
please contact
Shire of Cranbrook
19 Gathorne Street
PO Box 21
CRANBROOK WA 6321
P: 08 9826 1008
E: admin@cranbrook.wa.gov.au

#CBSHIRE

