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INTRODUCTION
Covid-19 is an infectious disease caused by severe acute respiratory syndrome coronavirus 2. The disease
was first identified in 2019 in Wuhan, China and has spread globally, resulting in the 2019-20 Coronavirus
Pandemic.
The World Health Organisation (WHO) declared the 2019-20 coronavirus outbreak a pandemic and Public
Health Emergency of International Concern (PHEIC).
The Minister for Emergency Services and the Western Australian State Government declared a State of
Emergency in Western Australia under the Emergency Management Act 2005 and a Public Health Emergency
under the Public Health Act 2016 with effect from 12am on 16th March 2020.
The Hazard Management Agency (HMA) for the incident is Department of Health (DoH).
Up to date, information regarding the disease and the DoH response can be found at www.health.wa.gov.au

EMERGENCY RECOVERY
“Emergency Recovery is the coordinated process of supporting emergency affected communities in
the reconstruction of the built environment and the restoration of emotional, social, economic, built
and natural environment wellbeing.” (Emergency Management Australia, 2011)
Given the nature of the Covid-19 Pandemic, consideration has been given to the recovery needs of the event.
The nature of a pandemic sees negligible impact on built environments and natural environment. As a result,
in this Plan, these sub committees will not be formed and any needs identified in these fields will be
addressed in the resulting Economic or Community Support portfolios, as required.

RECOVERY GOALS
•

Establish and maintain comprehensive local situational awareness of the Covid-19 Pandemic
focussing on social and economic impacts

•

Ensure recovery activities are coordinated and where possible in line with existing Shire of Cranbrook
Local Emergency Management Arrangements

•

Transition the community to a satisfactory post recovery state

SHIRE OF CRANBROOK LOCAL EMERGENCY MANAGEMENT
ARRANGEMENTS
The Shire of Cranbrook Local Emergency Management Arrangements (LEMA) were prepared under
instruction of the Shire of Cranbrook’s previous Chief Executive Officer Peter Northover and endorsed by the
Cranbrook Local Emergency Management Committee (LEMC) in November 2016.
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RECOVERY COORDINATOR
Within the Shire of Cranbrook LEMA, the Recovery Coordinator is identified as the Chief Executive Officer or
their nominee.

RESPONSIBILITIES
Local Recovery Coordinator
Liaise with all responsible agencies to determine when the appropriate actions according to the Local
Emergency Management Arrangements should be activated.
•

Assess the recovery requirements of the community and ensure the appropriate strategies are put
in place

•

Facilitate the attainment of material, staff and financial resources necessary to ensure an effective
recovery response

•

Contribute to resolution of community and political problems which emerge during the recovery
process

•

Ensure maximum community involvement in the recovery process

•

Ensure both the immediate and long term individual and community needs are met during the
recovery process

•

Coordinate local recovery activities in accordance with plans, strategies and policies determined with
the Local Emergency Management Committee

•

Monitor the recovery progress and provide reports to the Local Emergency Management Committee

•

Ensure regular reports are provided to the State Recovery Committee

•

Arrange for the conduct of a debriefing of all participating agencies and organisations as soon as
possible after stand down.

PRINCIPLES OF RECOVERY
The principles of emergency management are described in the Emergency Management Australia Manual –
Recovery as;
•

Recovery from an emergency is an enabling and supportive process which allows individuals, families
and communities to attain a proper level of functioning through the provision of information,
specialist services and resources

•

Effective recovery management from an emergency requires the establishment of planning and
management arrangements which are accepted and understood by recovery agencies, response
agencies and the community
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•

Recovery management arrangements are most effective when they recognise the complex, dynamic
and protracted nature of the recovery process and the changing needs of affected individuals,
families and groups within the community over an extended length of time

•

Recovery management is most effective when human service agencies play a major role in all levels
of key decision making which may influence the well-being and recovery of the affected community

•

Recovery management is best achieved where the recovery process begins from the moment of the
emergency

•

Recovery planning and management arrangements are most effective where they are supported by
training programs and exercises which ensure that recovery agencies and personnel are properly
prepared for their roles

•

Recovery from an emergency is most effective where recovery management arrangements provide
a comprehensive and integrated framework for managing all potential emergencies and disasters
and where assistance measures are provided in a timely, fair, equitable manner and are sufficiently
flexible to respond to the diversity of community needs.

IMPACT ASSESSMENT
The early task of achieving a comprehensive understanding of impacts from the emergency is important.
Accurate, factual information about the effect of the event on individuals and the community is critical to the
management of an effective recovery program and must involve all relevant agencies working together to
exchange information.
Sources that can assist in the collection of this information are;
•

Impact Assessment templates completed by relevant agencies regularly

•

Department of Health updates

•

Welfare agencies working to identify persons in need of immediate assistance

•

Community feedback i.e. interactions, Facebook, conversation etc.

Data gathering techniques can include physical inspections and surveys while information will also come from
self-reporting to Council, social and support agencies.
Given the longevity expected from the current event, impact assessment templates will be utilised as the
primary record of community impact from both an economic and community support perspective. It is
important to establish a standardised method of information collection to ensure a system of monitoring and
prioritisation as we move through the event. It is vital all impacts are recorded and a process in place to
ensure all needs are addressed and nothing is missed.
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