NEW BALANCE
Realisation
CORPORATE BUSINESS PLAN 2021 to 2025

Acknowledgement of Country
In releasing the Corporate Business Plan, the people from the Local Shire
acknowledge the Koreng People as Traditional Custodians of this land and
pay their respect to Elders past, present and emerging.

Koreng

Country

Parameters
This Corporate Business Plan NEW BALANCE REALISATION’s intention is that of a high-level planning document for
Local Shire’s use. This document, although useful for a period of four years, can become superseded through local
government, workforce, financial and community forces. This plan is reviewed annually by the Council. It is an internal
document and has been prepared for the Local Shire, and agreed by the Elected Members, June 2021.
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Councillors:

The Elected Members presiding over the Shire of Cranbrook and the Local Shire.

Local Shire:

The Shire of Cranbrook local government entity.

Shire of Cranbrook:

The local government and geographic area.

Community:

Those living, working, visiting, investing in and owning within the Shire of Cranbrook.

3.

Message from the President and CEO
We are pleased to present the Shire of Cranbrook July
2021 - June 2025 Corporate Business Plan called NEW
BALANCE REALISATION. The Local Shire is committed to
accountability therefore the plan is in place to realise the
community’s NEW BALANCE Strategic Community Plan.
The Local Shire’s commitment to high-performance is
evident.
In addition to the NEW BALANCE Strategic Community
Plan, the Local Shire continues to provide services and
essential capital works as per legislative needs. In other
words, all current business-as-usual activities have not
been listed in the plan, rather there are highlights of where
the Local Shire will be doing things better or differently
over the next four financial years.
NEW BALANCE REALISATION is aligned to NEW
BALANCE, the community’s Strategic Community Plan,
in structure. There are four key pillars, and 16 outcomes,
which are exactly the same as listed in NEW BALANCE.
The Local Shire has added extra deliverables which are
either better than what it is currently occurring or new

Tenterden
Cranbrook
Frankland River

– again to achieve the community’s visionary position.
Outcome 16 is a specific outcome stated as ‘High
Performing Local Shire’.
Aligned with the Local Shire’s new commitment to
data, transparency and accountability, NEW BALANCE
REALISATION presents performance data, trends and
successes of the last few Corporate Business Plan cycles.
This plan also highlights changes to the workforce to
better achieve NEW BALANCE.
At the end of this booklet, there is a call for further
community engagement specific to achieving outcomes
selected by the community. Also, there is a reminder that
the four-year Strategic Community Planning process has
now finished until it is redone in 2025, for the period 2026
to 2030.
The Local Shire is looking forward to releasing
performance measures and milestones as NEW BALANCE
REALISATION hits the mark over the next four-year period.

6321

6322
6396
#CBSHIRE

“There has been some excellent progress
across the Shire of Cranbrook over the last
four years. In particular, we congratulate
the community and the Local Shire for the
creation of the lookout at Sukey Hill, the
Motocross facility, St John Ambulance SubCentre, the Tunney Fire Shed, the construction
of six new homes providing accommodation
for up to 15 new community members.
We have listened to and organised the
community’s desires, as documented in our
Strategic Community Plan NEW BALANCE,
and are acting on these areas of growth
through NEW BALANCE REALISATION. The
community’s new aspirations have ensured a
rebalance of the Shire’s workforce, finances,
funding and behaviours, all of which will be
transparently reported at quarterly intervals.
As with all of our Councillors, I am excited
for the future of Cranbrook and I thank all
community members for their support,” Local
Shire President, Councillor Phil Horrocks.

“I have been very fortunate to contribute the
growth of this Shire and I look forward to
seeing how it advances over the next four
years. The region’s diversity through its
people, its businesses, its geographic reach is
a true advantage – yet possibly WA’s best kept
secret. As the local government area gets
closer to turning 100 years of age, in 2026, the
Local Shire aims to increase its commitment,
as a high-performing team, with advanced
knowledge and data, through NEW BALANCE
REALISATION,” Chief Executive Officer, Greg
Blycha.
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COMMUNITY VISION

Our region is a proactive,
sustainable, safe, friendly
and prosperous place to be.
LOCAL SHIRE PURPOSE
To deliver outstanding outcomes for the community
through the exceptional performance of our people.

LOCAL SHIRE VALUES
Respect Honesty Teamwork Safety Accountability

5.

Successes from the last

Corporate Business Plan: 2017 to 2021
•
•
•
•

•
•
•

•
•
•

•
•

Waste Facility upgrades occurred in both Cranbrook and Frankland River.
Construction of five new Independent Living Units providing accommodation for up to 10 new community.
members and an Executive Home accommodating a family of five.
Frankland Community Facility Steering Committee to initiate development of new facility.
For safety reasons, the Local Shire’s ‘Significant Roads’ work has increased the bitumen seal widths for 12
kilometres on the Kojonup Frankland Road, 11 kilometres on the Cranbrook Frankland Road, seven kilometres
on the Frankland Rocky Gully Road and 14 kilometres on the Salt River Road. This is an average achievement of
11 kilometres per year, over the last four-year Corporate Business Plan.
After much local fundraising and effort, the St John Ambulance Sub-Centre was built and opened.
Being grateful for the land gifted to the Local Shire by a local farmer, Tunney Fire Shed was designed and
constructed, and opened in February 2021.
The Frankland River oval and dam upgrades are connected projects. The dam was enlarged to hold more water
which is then pumped to a 95,000 litre water tank. This water is used on the oval and the bowling green plus
has the capacity to be used for filling up fire vehicles. There was new reticulation and pumps installed at the
oval as part of the same project.
A sense of pride for locals has been the construction of the new Heavy Vehicle Truck Bay, Cranbrook.
Growing year-by-year with new alliances, funding and performance is the Gillamii Centre.
Cranbrook Districts Motocross (MX) facility, construction began in 2016 after partnership with local members,
Local Shire and Great Southern Development Commission, plus much donation and effort by local contributors.
The club earned the right to bid for and successfully run a Junior and Senior State Round in July 2019.
Although not fully operational at the end of the last Corporate Business Plan, the Sukey Hill Lookout has been
built through attracting new funding with a new viewing platform and car park.
The construction of brand new and community-driven entry statements at Tenterden.

6.

Role of the Local Shire
As well as contributing to the achievement of the Strategic Community Plan, the Local Shire’s
role also includes:
•
•
•
•
•
•
•

•

•
•
•

Governance: administration to Councillors, and assisting ratepayers on all local matters.
General purpose funding: gathering and administering rates, general purpose government grants and interest
revenue.
Law, order and public safety: upholding local laws, fire prevention and animal control.
Health: maintaining food quality control, and provision and maintenance of the Cranbrook and Frankland River
doctor surgeries.
Education and welfare: provision of facilities to playgroups and other community groups.
Housing: overseeing the maintenance and rent collection for council-owned homes.
Community amenities: upholding rubbish collection services, maintenance of various rubbish disposal sites, control
and co-ordination of cemeteries and storm water drainage maintenance, plus the administration of the Town
Planning Scheme, community services and environmental services.
Recreation and culture: undertaking inspections and maintenance of community halls, community centre and hub,
sporting complex, various reserves, Lake Poorrarecup and Lake Nunijup and financial assistance for the operation
of the Frankland River and Cranbrook Libraries.
Transport: constructing and maintaining of the Local Shire-owned streets and roads, footpaths, parking facilities,
cleaning and lighting of streets, traffic signage and depot maintenance.
Economic Services: regulating and providing tourism, area promotion, building control, noxious weeds and
operating Cranbrook and Frankland River caravan parks.
Property and Services: plant repairs, operations costs and the allocation of overheads.

Some of these roles have been elevated in a strategic or growth sense, in both the NEW BALANCE Strategic Community
Plan and consequently the NEW BALANCE REALISATION Corporate Business Plan for the next four-year period.
At the most senior governance level, the Local Shire’s role is set out as per the Local Government Act 1995 (Section
1.3 (3) Role of the Local Government): “In carrying out its functions, a Local Government is to use its best endeavours
to meet the needs of current and future generations [in its district] through an integration of environmental protection,
social advancement and economic prosperity.”

All Local Governments collect rates and raises external revenue to enhance community
wellbeing; in this case the wellbeing is considered the region’s community vision.

As well as contributing to the achievement of the Strategic Community Plan, the Local Shire’s role also
includes:
Rates and revenue  Assets  Products and Services  Community wellbeing

7.

Local Shire-related Trends as at June 2021
The Local Shire is aiming to advance its use of data during this four-year strategic phase. In doing so, it declares the
following financial trends, and will continue to track and release such trends on an annual basis.

Local Shire finance and funding trends

2012

2016

2020

Trend

27 FTE

26 FTE

25.93 FTE

static

$1,363,795

$1,741,949

$1,957,416

increasing

36.82%

27.84%

32.74%

fluctuating

Local Shire infrastructure assets

$89,436,105

$121,102,822

$140,221,304

increasing

Local Shire property, plant, equipment

$11,280,181

$17,750,658

$21,241,600

increasing

Local Shire cash backed reserves

$939,276

$2,063,172

$2,793,285

increasing

Local Shire borrowings

$535,194

$536,791

$171,187

decreasing

Local Shire annual rates revenue

$1,850,885

$2,216,166

$2,509,139

increasing

Local Shire annual revenue

$5,587,613

$6,981,274

$7,924,544

increasing

Local Shire annual expenditure

$3,703,776

$6,256,016

$5,978,153

fluctuating

49.97%

35.42%

41.97%

fluctuating

Local Shire workforce numbers
Total salary of Local Shire workforce
Percentage of Local Shire workforce salary to expenditure

Local Shire ratio of rates to expenditure

The Local Shire June 2021 positioning on financial management is:
• A target that one third of expenditure is collected from community rates,
• A Local Shire workforce capable of attracting two thirds of expenditure,
• A Local Shire workforce sizable and flexible enough to achieve NEW BALANCE plus regulatory
requirements.

8.

Integrated Planning and Reporting Framework:
An executable plan for the Local Shire to action.

10 Year Strategic
Community Plan
NEW BALANCE

The community has had their say – ensuring their strategic
community plan has been formed with their views. This
Strategic Community Plan has been created wholly with the
community views as required within the State Government’s
Local Government Reform Program. Planning, with an
integrated planning and reporting framework, is a nationally
consistent approach. In other words, all Local Government
areas across Australia complete a 10-year community-driven
Strategic Community Plan. The Strategic Community Plan,
NEW BALANCE, is the guiding document for the Local Shire and
also, the community, and it informs the Local Shire’s Corporate
Business Plan – a plan which enacts the community’s desires.
The Strategic Community Plan also informs the Local Shire’s
workforce plan, asset management plan, and long-term financial
plan, amongst other plans.
Numerous community members and groups, as well as the Local
Shire workforce, are responsible for the delivery of outcomes
listed in this Strategic Community Plan. The Corporate Business
Plan states what outcomes the Local Shire is accountable and
responsible for, and when they’ll be delivered. The Local Shire,
through the CEO, will report performance towards achieving the
Strategic Community Plan, to the Councillors, on a quarterly
basis. These reports are released to the community through
all communications streams. The Local Shire also reports
performance via the Annual Report. All communication about
NEW BALANCE will contain language and branding of NEW
BALANCE to indicate where the performance was initiated – that
is, the community.

Community Vision
Community Aspirations
Outcomes
Deliverables

4 Year Corporate
Business Plan
NEW BALANCE
REALISATION
Local Shire Purpose
Outcomes

Resourcing
Framework

Deliverables

Informing Plans
For example:
• Local Planning Plan
• Risk Management Plan
• Local Emergency
Management Plan

Finances
Long Term Financial Plan

Ownership

Asset Management Plan
Workforce Plan
Information & Communication
Technology

Local Shire’s
1 Year Operational
Plan

Local Shire’s
Annual Report

Annual Budget

Measurement

9.

Local Shire’s current integrated plans June 2021
CEO

CORPORATE

Strategic Community Plan:
NEW BALANCE

AND

COMMUNITY

WORKS

Annual Report

Disability Access &
Inclusion Plan

Asset Management Plan

Local Recovery Plan and
Adverse Events Plan

Annual Budget

Great Southern Trails
Master Plan

Plant Replacement
Program

Enterprise Bargaining
Agreement

Long Term Financial Plan

COVID-19 Recovery Plan

Road Program

Workforce Plan

Risk Management Plan

Currently in development

Roadside Conservation
Management Plan

Local Emergency
Management Arrangements

Business Continuity Plan

Community Engagement
Strategy/Plan

Safety Management Plan

Town Planning Scheme

Council Policy Manual

Tourism/Marketing Plan/
Strategy

Currently in development

Local Planning Strategy

Delegation Register

Public Health Plan

Shared Path Plan

Bushfire Response Plan

Authorisation Register

Communications Strategy

Water Strategy

Corporate Business Plan:
NEW BALANCE
REALISATION

Record Keeping Plan

Drainage/Stormwater
Management

Currently in development

HR/Induction Manual

Signage Plan

Digital Connectivity Plan

Currently in development

Waste Management Plan

Local Heritage Inventory/
Plan

Information Communication Technology Plan

Townscape Plan
Caravan Park Development
Plan
Lakes Management Plan
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NEW BALANCE REALISATION
Realisation of the Strategic Community Plan; NEW BALANCE
The Local Shire’s performance commitment to
NEW BALANCE is new and growing. The Local Shire
has stepped into the realm of performing under an
executable model. This means there are clearly defined
deliverables to be achieved, at distinct points in time.
There is also a single-point-of-accountability, a person,
listed in this plan for each deliverable. This person is
not necessarily responsible for all of this work, but they
are accountable for ensuring completion on time and
to budget. As the Local Shire’s values include the word
‘accountability’ the Local Shire will be transparent in
monitoring the progress.

At quarterly intervals, throughout the four-years of this
plan, Councillors will have visibility of progress of NEW
BALANCE and NEW BALANCE REALISATION via a
performance scorecard. This scorecard will be visible
within the Local Shire reports to the community. The
President and CEO will also make quarterly Milestone
Announcements to further communicate realisation of
NEW BALANCE. Communication will contain numbers
more than in previous years.

NEW BALANCE REALISATION is structured the same
way as NEW BALANCE. The community’s deliverables
have been listed alongside the Local Shire deliverables
– as the Local Shire deliverables are included to further
develop the community’s aspiration.

11.

COMMUNITY VISION
Our region is a proactive,
sustainable, safe, friendly
and prosperous place to be.

LOCAL SHIRE PURPOSE

To deliver outstanding outcomes for the community
through the exceptional performance of our people.

Live

Work

Visit

Connect

1.1 Safety and security
1.2 Culture-enhancement
1.3 Volunteer appreciation

5.1 Data-base of businesses
5.2 Extra or shared workers
5.3 Business awards and networking

9.1 Sport and recreation
9.2 Arts and culture
9.3 State-based events

13.1 Digital knowledge hub
13.2 Performance analysis
13.3 Cranbrook perception survey

1

2

Community

Utilities

2.1 Water access
2.2 Digital access
2.3 Significant Roads
2.4 Domestic waste

3

Health

3.1 Health positioning
3.2 Mental health
3.3 Community welfare

4

Priority Amenities

4.1 Facility use analysis
4.2 Service provision
4.3 FR Community Facility
4.4 Facility prioritisation system

5

6

Business Engagement

Stimulated Economy

6.1 Industrial site
6.2 Local regulation
6.3 Business Prospectus

7

Enabled Economy

7.1 Flexible housing options
7.2 Ongoing engagement
7.3 Enterprise-incentive-program

8

Business Attraction

8.1 Additional business or micro-production
8.2 Social-enterprise activity

9

Experiences

10 Tourism
10.1 Tourism destination
10.2 100-year Celebration
10.3 Information and rest bays
10.4 Heritage management

11 Public Spaces
11.1 Town main streets
11.2 Cranbrook town retail precinct

12 Brand
12.1 Brand
12.2 Events program
12.3 Community-empowered communications

13 Knowledge

14 Environment
14.1 Environmental point-of-difference
14.2 Green energy system

15 Proactive People
15.1 Community Advisory Team
15.2 Virtual Cranbrook community
15.3 Community-wide performance

16

High-performing Local Shire

16.1 Well-governed
16.2 Workforce structure
16.3 Working environment
16.4 Defined culture

LOCAL SHIRE VALUES
Respect Honesty Teamwork Safety Accountability
12.

Live
Community Outcome

1. Community
A safe and friendly community
that is well-known for support,
which can be defined with a
measurement of ‘proud’.

2. Utilities
A strong base for modern
living with adequate amenities
such as water, energy, roads
and digital.

3. Health
A well-defined primary and
emergency health positioning,
focussed attention on mental
health and proactive
leadership on next-frontier
health provisions.

Grey highlighted deliverables are Local Shire-initiated deliverables to realise NEW BALANCE.
Community Initiated Deliverables
Local Shire Initiated Deliverables

Funding
Type

Completed
by

Measurement

Point of
accountability

1.1 A community and enterprise safety and security system

Existing

June 2023

All residents feel safe with a score
>4.5/5 for ‘feel safe’.

Manager of
Corp/Comm

1.2 A culture-enhancement program where all community
members are proud of living in and around the region.

Existing

June 2025

Annual increase in ‘proud’ measurement for community members.

CEO

1.3 An elevated volunteer appreciation program

Existing

June 2022

Annual volunteer appreciation
event is delivered.

Manager of
Corp/Comm

2.1 A solution to water access which has enabled further
economic success.

New

June 2023

Water solution released.

CEO

2.2 A long-term plan for equitable digital connectivity for
increased safety and remote working is released.

Existing

June 2024

Equitable digital plan released.

CEO

2.3 A community-wide, annual input into Significant Roads
projects.

Existing

June 2025

75% + Community satisfaction of
‘Significant Roads’.

Manager of
Works

2.4 An elevated domestic waste system including recycling,
tip beautification, and education program.

Existing

June 2025

90% Community satisfaction with
waste system

Manager of
Works

3.1 A well-defined health positioning, formed of strong partnerships, alliances, and volunteerism.

Existing

June 2022

80% community members
understand health system.

CEO

3.2 Focussed attention and partnered model for region-wide
mental health.

Existing

June 2022

90% awareness of mental health
provisions in the region.

CEO

3.3 A proactive community supporting community welfare.

Existing

June 2022

>80% of the community has
contributed to welfare initiatives.

CEO

13.

4.1 A transparent and accessible facility use analysis.
4. Priority amenities
A strong knowledge base
on amenity usage and asset
management, and a focussed
support for aged-care and
youth facilities and programs.

Existing

June 2022

Facility use data is released
annually online.

Manager of
Corp/Comm
CEO

4.2 An elevated service provision for aged-care, youth and
people-living-with-a-disabilities.

Existing

June 2025

Aged-care, youth and peopleliving-with-disabilities are more
satisfied with services.

4.3 New Frankland River Community Facility is constructed
including building and linking amenities.

New

June 2025

Frankland River’s community
facility is operational

Manager of
Corp/Comm

4.4 A community-wide facility prioritisation system which is
transparent and informed, for both new builds and asset upgrades.

Existing

June 2025

June 2022 Facility Priority List is
transparent. June 2025 90% of
Asset Management executed.

Manager of
Works

14.

Work
Community Outcome

5. Business Engagement
A resilient, knowledgeable
and networked local business
sector.

6. Stimulated Economy
A strong relationship between
business community and
Local Shire.

7. Enabled Economy
A business system that is
well-functioning through
partnerships and alliances.

8. Business Attraction
Attracted new business and
industry to the region.

Grey highlighted deliverables are Local Shire-initiated deliverables to realise NEW BALANCE.
Community Initiated Deliverables
Local Shire Initiated Deliverables

Funding
Type

Completed
by

Measurement

Point of
accountability

5.1 An accessible data-base of businesses in and around
the region.

Existing

June 2022

Data base is formed and
accessible.

Manager of
Corp/Comm

5.2 A data-base of extra or shared workers is in reach.

Existing

June 2023

Data base is formed and
accessible.

‘New’
Community
Advisory Team

5.3 A strong community-driven business awards and networking
program.

Existing

June 2023

Program is formed, promoted
and enjoyed.

CEO

6.1 An industrial site is promoted for future business.

New

June 2025

Industrial site is promoted
for new business.

CEO

6.2 Advanced local regulation which has encouraged start-up or
expansion, and diversity, of local business.

Existing

June 2022

Local businesses satisfied
with regulation process.

CEO

6.3 A Business Prospectus has been formed and is being
promoted.

Existing

June 2023

Prospectus is formed and
being promoted.

‘New’
Community
Advisory Team

7.1 Extra flexible housing options for various working needs.

New

June 2024

Additional accommodation
options delivered.

CEO

7.2 An increased ongoing engagement from businesses owning
land, or operating, in the region.

Existing

June 2023

Policy formed and released.

CEO

7.3 A small to medium enterprise-incentive-program partnered
with the Local Shire.

New

June 2024

Annual budget approved,
decision-making process set,
program in action

‘New’
Community
Advisory Team

8.1 Additional business or micro-production has commenced or
expanded in the region.

Existing

June 2025

Two businesses attracted to or
grown in Cranbrook

CEO

8.2 Created a social-enterprise activity.

Existing

June 2025

One social-enterprise activity in
action

‘New’
Community
Advisory Team

Visit
Community Outcome

9. Experiences
A well-defined and celebrated
community activity program
for locals and visitors.

10.Tourism
A strong positioning as a
destination for external
visitors.

11.Public Spaces
Celebrated main streets and
town icons which are inviting
meeting-places for locals and
visitors.

12. Brand
A growing and distinguishable
brand.

Grey highlighted deliverables are Local Shire-initiated deliverables to realise NEW BALANCE.
Community Initiated Deliverables
Local Shire Initiated Deliverables

Funding
Type

Completed
by

Measurement

Point of
accountability

9.1 A stimulus into sport and recreation participation.

Existing

June 2024

More people accessing programs
year- on-year.

Manager of
Corp/Comm

9.2 A stimulus into arts and culture participation.

Existing

June 2023

More people accessing programs
year-on-year.

Manager of
Corp/Comm

9.3 A focus on securing and promoting regional and state-based
experiential events to maximise assets.

Existing

June 2024

Increased use of facilities for major
events.

CEO

10.1 A unique, well-known, regarded, accessible and measured
tourism destination across the full region.

New

June 2024

Increase in visitor numbers online,
and in real visits.

Manager of
Corp/Comm

10.2 A Shire of Cranbrook 100-year celebration as a local
government area (2026), which will have long-term legacy results.

Existing

June 2025

Celebration is well-planned and
promoted.

CEO

10.3 A well-signed and iconic tourist information and resting bay
at entrances of three gazetted towns.

Existing

June 2024

Two information and rest bays
installed.

Manager of
Works

10.4 A community-driven heritage management and celebration
plan.

Existing

June 2024

Heritage management team in
action.

Manager of
Corp/Comm

11.1 A programmed upgrade of town main streets including landscaping, signage, planting, furniture, lighting, icons and story-telling.

New

June 2025

Main-street masterplan completed,
funding is attracted, and development commenced for one location.

Manager of
Works

11.2 A connected, planned, obvious and advancing Cranbrook town
retail precinct.

Existing

June 2025

A distinct and recognisable
Cranbrook town retail precinct.

Manager of
Works

12.1 A defined brand which is translated consistently across the
region and is celebrated as a community.

Existing

June 2023

75% local awareness of brand
features.

Manager of
Corp/Comm

12.2 An internal community events program which assists in
achieving all five features of the community vision.

Existing

June 2023

Events program organised,
promoted and attended with
annual numbers increasing.

Manager of
Corp/Comm

12.3 A community-empowered communications system rather
than one-way or two-way communication.

Existing

June 2025

Communication and Engagement
Strategy released.

Manager of
Corp/Comm

Connect
Community Outcome

13. Knowledge
A community driven-by-data,
not opinions, and can see the
balance between investing in
work, live and visit.

14. Environment
A connected community
driving a united contribution
to the environment both
locally and globally.

15. Proactive people
A community which
capitalises on its youthful
intellect and stretches
interactions wider than
the community residing in
the region.

Grey highlighted deliverables are Local Shire-initiated deliverables to realise NEW BALANCE.

Community Initiated Deliverables
Local Shire Initiated Deliverables

Funding
Type

Completed
by

Measurement

Point of
accountability

13.1 A digital knowledge hub collecting and housing all data on the
region (being proactive, sustainable, safe, friendly and prosperous).

Existing

June 2024

Knowledge Hub in place and
assessable.

Manager of
Corp/Comm

13.2 An annual investment analysis on live, work, visit and connect,
in particular, major projects, and effect on demographics.

Existing

June 2023

First data is released June 2023
and annually thereafter.

Manager of
Corp/Comm

13.3 An annual Regional Perception Survey along with a
well-defined engagement system.

Existing

June 2023

Regional Perception Survey and
Engagement System in action.

Manager of
Corp/Comm

Gillamii

14.1 A well-defined and talked-about environmental
point-of-difference.

New

June 2024

75% community recall on the
region’s environmental
point-of-difference.
Gillamii is renowned.

14.2 An investigation to install a green-energy system to service
the region’s future energy needs.

Existing

June 2024

Future-focussed green energy
plan unveiled.

CEO

15.1 A self-empowered Community Advisory Team with specific
terms-of-reference, deliverables, support and budget to achieve
success.

Existing

June 2022

CAT members appointed, TOR
formed, and support and budget
aligned.

CEO

CEO

CEO

15.2 A virtual community and region-wide alumni for sustained
connections, engagement, and growth.

Existing

June 2022

Alumni named, purpose formed by
June 2022.
1000-person data-base formed by
June 2025.

15.3 A community-wide performance system in place.

Existing

June 2025

Increased community involvement
in Strategic Community Plan
process for 2025.

17.

16. High-performing
Local Shire
An accountable and respected
Local Shire, investing in its
people and structures.

16.1 A Local Shire, its workforce and supporting entities are
well-governed with delineated roles and accountabilities.

Existing

June 2023

90% of operational plans
completed.

CEO

16.2 A capable and innovative Local Shire workforce structure
commensurate with strategic and community aspirations.

Existing

June 2022

Workforce structure fit-for-purpose.
Workforce Plan reviewed annually.

CEO

16.3 A Local Shire workforce fitted to perform in an apt working
environment.

Existing

June 2023

Workforce performance reviews.
Successful performance within
roles.

CEO

16.4 A Local Shire workforce with a defined culture and high
performing mentality.

Existing

June 2023

>4/5 High Performing Teams
measure, or, >80% workforce
satisfaction.

CEO

18.

Community and Local Shire Major Projects
July 2021 to June 2025
A major project for the community and Local Shire can be defined by:
• Business need: this project will have a fundamental future impact on the region. It will be a legacy defining moment, and regionally
celebrated, when it is opened or realised. It will influence the region’s ability to achieve a position of competitive advantage,
• Resourcing: it will require a different workforce member or system to deliver the project,
• External advice: it will use extra, external and independent thinking on top of local knowledge,
• Commercial: it will require non-emotional, legal and financial consideration, and a firm commercial framework,
• Community engagement: it will allow plenty of time for thorough community consultation on how to achieve the project,
• Partner engagement: it will allow plenty of time for partner or alliance consultation on how to achieve the project,
• Funding: it will only progress with new funding greater to, or above, existing funding.

Deliverable
Reference
number

Deliverable considered a Major Project

Funding
type

Scoping
commencement

2.1

A solution to water access which has enabled further economic success.

New

July 2021

4.3

New Frankland River Community Facility is constructed including building and linking amenities.

New

In action

6.1

An industrial site is promoted for future business.

New

July 2021

10.1

A unique, well-known, regarded, accessible and measured tourism destination across the full region.

New

July 2022

11.1

A programmed upgrade of town main streets including landscaping, signage, planting, furniture, lighting, icons and story-telling.

New

July 2022
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Community and Local Shire Minor Projects
July 2021 to June 2025
A minor project for the community and Local Shire can be defined by:
• Business need: this project will have a strong impact on the region. It will be celebrated locally when it is realised as it has more impact on the locals than the region. It
may have a longer term preparation stage meaning that it may become a major project in the next four year Corporate Business Plan,
• Resourcing: it may require external workforce support or could be achieved internally,
• External advice: it will use extra, external and independent thinking on top of local knowledge,
• Community engagement: it will allow time for community consultation on how to achieve the project,
• Partner engagement: it will allow time for partner or alliance consultation on how to achieve the project,
• Funding: it may require ‘new’ funding (such as grants, partnership, or government funding) or it will be budgeted for in long-term funding models.

Deliverable
Reference
number

Deliverable considered a Major Project

Funding
type

Scoping
commencement

2.2

A long-term plan for equitable digital connectivity for increased safety and remote working is released.

Existing

July 2022

7.1

Extra flexible housing options for various working needs.

New

July 2022

7.3

A small to medium enterprise-incentive-program partnered with the Local Shire.

New

July 2023

8.1

Additional business or micro-production has commenced or expanded.

Existing

July 2023

11.2

A connected, planned, obvious and advancing Cranbrook town retail precinct.

Existing

July 2023

14.1

A well-defined and talked-about environmental point-of-difference.

Existing

July 2022

15.2

A virtual community and region-wide alumni for sustained connections, engagement, and growth.

Existing

July 2021

16.3

A Local Shire workforce fitted to perform in an apt working environment.

Existing

July 2022

As part of the high-performing Local Shire (Outcome 16) execution model, the four stages of project delivery are:
Scoped:
Implemented:
Embedded:
Completed:

clear workplan for the project is agreed and there is high confidence in executability based on resourcing, and early work may have started.
the project has commenced according to the original scope/schedule, but more work is needed.
the project is still unfolding, the changes are now considered business-is-usual.
the project is finished, a review of processes is complete, and initial scope has been met to high levels of satisfaction.

20.

Community and Local Shire Four-year Delivery Plan

Delivered by June 2022

Delivered by June 2023

Delivered by June 2024

Delivered by June 2025

1.3 Volunteer appreciation
3.1 Health positioning
3.2 Mental health
3.3 Community welfare
4.1 Facility use analysis
5.1 Data base of businesses
6.2 Local regulation
15.1 Community Advisory Team
15.2 Virtual community and alumni
16.2 Workforce structure

1.1 Safety and security
2.1 Water access
5.2 Extra or shared workers
5.3 Business awards and networking
6.3 Business Prospectus
7.2 Ongoing engaement
9.2 Arts and culture
12.1 Brand
12.2 Internal events
13.2 Investment analysis
13.3 Regional Perception Survey
16.1 Well-governed
16.3 Working environment
16.4 Defined culture

2.2 Digital connectivity
7.1 Flexible housing
7.3 Enterprise-incentive-program
9.1 Sport and recreation
9.3 State-based experiential events
10.1 Tourism destination
10.3 Information and rest bay
10.4 Heritage management
13.1 Knowledge hub
14.2 Green energy system

1.2 Culture enhancement
2.3 Significant Roads
2.4 Domestic waste
4.2 Service provision
4.3 FR Community Facility
4.4 Facility Prioritisation
6.1 Industrial site
8.1 Addition business or micro-production
8.2 Social enterprise activity
10.2 100-year celebration
11.1 Town main streets
11.2 Cranbrook town retail precinct
12.3 Community empowered communications
15.3 Community-wide performance
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NEW BALANCE REALISATION
with strategic risk, finances and assets
Strategic Risks
1. The Covid-19 (C19) Pandemic has a negative and
positive impact on the region. There has been an
increased rate of visitation due to Western Australian’s
travelling locally, and the anecdotal trend for city
workers relocating to regional areas and workfrom-home (WFH). C19 has also had an impact on
community wellbeing across the world.
Action:
 Gather data on changing population and reasons
for change, including providing flexible housing
options for new or transient community members
(deliverable 7.1)
 Increase efforts towards community wellbeing
(deliverable 3.3)
2. Global environmental challenges have both a positive
and negative impact on the region and it’s community
is supportive of increasing knowledge which can be
shared to others locally and globally.
Action:
 Increase efforts towards knowledge gathering 		
on environmental challenges to share as an asset
(deliverable 14.1)
3. Increase stakeholder expectations, as a trend noted
globally, is also impacting the region. Stakeholders
wish for greater engagement, communication and
knowledge.
Action:
 Better defined governance structures (deliverable
16.1)
 A well-articulated engagement process (deliverable
13.3)
 Transparency of, and community-empowered,
information sharing (deliverable 12.3)

Financial Management
Financial resources are planned for in the 10 Year
Long Term Financial Plan, which guides the annual
budget. The annual budget is created each May by
the Local Shire and is adopted by Councillors at the
July Council meeting. The budget is created with two
matters in mind; to achieve the community-formed
Strategic Community Plan and to achieve the legislative
requirements as stipulated in the Local Government Act.
Funding of activities under care of the Local Shire
comes from rates, reserves, fees and charges, interest
earnings, non-operating grants, operating grants,
service charges, generated income (eg caravan park),
disposal of assets and loans. Unlike in the metropolitan
area where 50% of the local government income
typically comes from rates, this Local Shire collects
close to 33% of income from rates.

Assets under Local Shire’s
custodianship
The condition of assets under the custodianship of the
Local Shire is assessed annually. From July 2021, the
community will be asked their views on the quality of
these assets through the new Regional Perceptions
Survey (deliverable 13.3).
Asset Management Plans, projecting 10 and 25 years
out, is the tool used to maintain, refurbish and replace
assets at appropriate intervals. The desire for new
community assets is held on the list contained within
the Facility Prioritisation System (see Deliverable 4.4
in this plan). There is also a separate list focussing
on the assets, again under custodianship of the Local
Shire, which pertain to enabling assets for the Local
Shire workforce, such as fleet, accommodation, road
maintenance machinery (see Deliverable 16.2).

4. With a non-growing population, there is pressure on
finances and competition for funding, along with aging
assets is a risk for many regional areas.
Action:
 Increase capacity at the Local Shire to attract
more grants (deliverable 16.2)
 Opportunity for community involvement with 		
fund-raising through better knowledge of facility
prioritisation (deliverable 4.4)
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NEW BALANCE REALISATION
with workforce planning
Human resources are planned for in the Local Shire’s
Workforce Plan (internal document) which captures
the longer-term planning for projected changes to
composition and expertise areas of the workforce,
to meet and deliver organisational objectives into
the future. This results in an agreed organisational
structure with the human resources being funded
through the annual budget.
In regards to workforce, the Councillors are
accountable for the performance of the CEO and
the CEO is accountable for the performance of the
Local Shire’s workforce. It is the CEO who continually
grows and updates the workforce, with support and
confidence of the Councillors.
At the end of the former Corporate Business Plan there
were 25.93 FTE (full time equivalent) staff members,
at the Local Shire, including the CEO and two senior
managers.

The following traits will be apparent:
• Growth in the Local Shire as an employer-of-choice,
• A workforce that has inspired recruitment, retention,
and pathways, in particular enthused succession,
• Interest, understanding, data-awareness and
positivity about the Local Shire from community,
• Admiration for good governance, digital record
keeping and performance communications,
• Celebrated for bold exploration of flexible, agile and
new-age workforce options,
• High performing, happy and celebrated workforce,
• A workforce that is not only paid, it also envelopes
voluntary contributors too,
• A workforce with a defined point-of-difference, strong
values and a performance motto,
• A workforce satisfying environmental, social and
governance (ESG) standards which millennials are
choosing,
• A continually growing, externally-challenged and
improving workforce.

A specific NEW BALANCE REALISATION Workforce
Plan has been created through the integrated planning
and reporting process. In true strategic manner, we look
to the end of the strategic phase and list what we wish
to see in the Local Shire workforce. In doing so, the
Local Shire will have a high-performing workforce, as it
stated in Outcome 16 of NEW BALANCE REALISATION.
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NEW BALANCE REALISATION
community engagement process, and roles and responsibilities
Community is expecting greater engagement from
the Local Shire – as is the case for all businesses
functioning in the modern world. The Local Shire
is committed to increased engagement during
this planning period 2021 to 2025. The Local Shire
has already mapped identified stakeholders and
community members for each deliverable, listed
how these members wish to be engaged, listed when
engagement starts and finishes and knows how
these stakeholders and community members want
to be engaged with. The Local Shire is just starting
to progress its performance with engagement, and
it will continually improve this performance between
the start of this planning period to the end of it. The
Local Shire is grateful of the stakeholders for their
involvement in this business improvement journey.

The biggest shift the Local Shire is aiming to achieve
is enhanced transparency, and greater and more
diverse ‘future think’.
The four-year Strategic Community Plan aspirational
engagement process is now closed (until December
2024), yet engagement is now invited as to ‘how’
each deliverable is to be achieved in NEW BALANCE
and NEW BALANCE REALISATION.

24.

At the end of each financial year, a
comprehensive Annual Report is
produced which describes the Local
Shire’s progress against the four key
pillars, 16 outcomes and deliverables
for that year. All reports and plans are
accessible from the website
www.cranbrook.wa.gov.au.

25.

Our Shire President thanks the staff of our Local Shire for their ongoing commitment
to the community. We look forward to releasing results of the executable Corporate
Business Plan.
The next Corporate Business Plan process is:
• Internal Local Shire review annually each December
• Next full Corporate Business Plan release in alignment with Strategic Community Plan,
December 2024
Our next Strategic Community Plan and Corporate Business Plan will be for the
strategic phase 2025 to 2035.

For further details on the Corporate Business Plan
please contact
19 Gathorne Street
PO Box 21
CRANBROOK WA 6321
P: 08 9826 1008
E: admin@cranbrook.wa.gov.au
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