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ATTENTIONDISCLAIMER

These minutes will be confirmed at the next Ordinary CouMeiting. The minutes should be
read to ascertain the decision of the Council.

In certain circumstances members of the public are not entitled to inspect material, which in the
opinion of the Chief Executive Officer is confidential, and relates to a ngeeti a part of a
meeting that is likely to be closed to members of the public.

No responsibility whatsoever is implied or accepted by the Shir€rahbrookfor any act,
omission, statement or intimation occurring during Council or Committee meetings.

The Shire ofCranbrookdisclaims any liability for any loss whatsoever and howsoever caused
arising out of reliance by any person or legal entity on any such act, omission or statement of
intimation occurring during Council or Committee meetings.

Anyperson or legal entity who acts or fails to act in reliance upon any statement, act or omission
YIRS Ay | [/ 2dzyOAf 2N/ 2YYAGGSS YSSGAy3a R2Sa

In particular and without derogating in any way from the broad ldister above, in any
discussion regarding any planning application or application for a licence, any statement or
intimation of approval made by any mdrar or Officer of the Shire oCranbrookduring the
course of any meeting is not intended to be andas taken as notice of approval from the Shire

of Cranbrook

The Shire ofCranbrookadvises that anyone who has any application lodged with the Shire of
Cranbrookmust obtain and should only rely on WRITTEN CONFIRMATION of the outcome of the
application an any conditions attaching to the decision made by the Shir€minbrookin
respect of the application.

The Shire of Cranbrook advises that any plans or documents contained within these minutes may
be subject to copyright law provisions (Copyright Ac68,9as amended) and that the express
permission of the copyright owner(s) should be sought prior to their reproduction. It should be
noted that Copyright owners are entitled to take legal action against any persons who infringe
their copyright. A reproduddn of material that is protected by copyright may represent a
copyright infringement.
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MINUTES

DECLARA®DN OF OPENING / ANNOUNCEMENT OF VISITORS

The Shire President, @opedeclaral the meeting operat 3.28m. The Shire President aled
the meetingto the procedures for emergencies including evacuation,igiested exits and
muster points.

RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE (PREVIOUSLY APPROV

ATTENDANCE
President Q JC (Jan) Pope
Deputy President Cr JT (Twynam) Cunningham
Councilbrs Cr WA (Winston) Griffiths

Cr P (Peter) Denton

O CY (Colin) Egertavarburton

Cr PM (Peter) Beech

Cr DJ (David) Adams

Cr ER (Ruth) Bigwood

Cr TC (Tom) Standish
Chief Executive Officer Mr PB (Peter) Northover
Manager of Finance & Administration Mrs PA (Trish) Standish
Manager ofEconomic & Community Development Mrs CM (Cas) Stipanicev
Manager of Works Mr JE (Jeff) Alderton
Members of the Public Nil

LEAVE ORBSENCE

Nil

APOLOGIES

Nil

ANNOUNCEMENTS BMEPRESIDING MEMBER WITHOUT DISCUSSION

The Shire President, Cr Pope announced that the following people who were either

residents or past residents of the Shire had passed away since the last meeting.

Mrs Jean Goddard
Mr Les Climie
Mr Shane Raftery
Mrs Dorothy Howe
Mr Michael Cavanagh

A moments silence was observed as a mark of respect.

RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil
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PUBLIC QUESTION TIME

(Rules of Public Question Time circtdd to members of public)
No members of the public were in attendance

APPLICATIONS FOR LEAVE OF ABSENCE

Moved Cr Denton, seconded Cr Beech tiat Adamse granted a leave of absender the 19

March 2014ordinary meeting of Council.
Carried 9/0

PETITION®EPUTATIONBRESENTATIONERJBMISSIONS
Nil

MATTERS FOR WHICH MEETING MAY BE CLOSED

Nil

CONFIRMATION OF MINUTES OF PREVIOUS MEETING
ORDINARY MEETING8 DECEMBER 2013

Moved CrEgerton-Warburton, secondedCrAdamsthat the minutes from the ordinary neeting
of Council held orl8 December 201Be confirmed as a true and correct record.
Carried 9/0
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10. REPORTS OF OFFICERS
10.1 FINANCE & ADMINISTRATION
10.1.1 SUBJECT LIST OF PAYMENTS

RESPONSIBOEFICER: Trish Standish
Manager of Finance and Administration

REPORT AUTHOR: Jessica Morton
Finance Officer

FILE REFERENCE: FM2
APPLICANT: N/A
DATE OF REPORT: 4 February 2014
ATTACHMENTS: List of Payments

10 December 2018 4 February2014

Purpose
The purpose of this report is to advise the Council of payments made during the ddriod
December 2013 to 4 February 2014.

Background
Nil

Officers Comment
Nil

Statutory Environment
Local Government (Financial Management) Reguldt®rtates:
13. List of accounts
() If the local government has delegated to the Chief Executive Officer the exercise of its power
to make payments from the municipal fund or the trust fund, a list of accounts paid by the Chief
Executive Officer is to begpared each month showing for each account paid since the last such
list was prepared:

0lFl0 GKS LI e&sSsSqQa yI YST

(b) the amount of the payment;

(c) the date of the payment; and

(d) sufficient information to identify the transaction.

Policy Applicable; Implications

Council Policy 3.8% dzNOK | & A sfafestha2 t A Oe Q

aThe Chief Executive Officer is delegated authority to make payments from the Municipal Fund or
the Trust Fund. Each payment from the Municipal Fund or the Trustig-tstle noted on a list
compiled for each month showing:

a) ¢KS LI &SSQa yIlYS
b) The amount of the payment
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c) The date of the payment

d) Sufficient information to identify the transaction.
The list referred to above is to be presented to the Councadit erdinary meeting of the Council
and is to be recorded in the minutes of the meeting at which it is presented.

It is considered appropriate to delegate this authority to the Chief Executive Officer as the
payment of accounts is the final process affebts have been incurred through otheopesses
YR adaeaidsSvya Ay LA OS¢

Financial Implications
There are no financial implications for this report.

Risk Implications
The risk associated with this report is mitigated by the Council having strong fihpot@es
and procedures in place and the requirement to report to the Council on a monthly basis.

StrategicCommunityPlan Reference
The 20132023 Shire of Cranbrook, Strategic Community Plan states that:
Aspiration 5.0: by 2023 the Shire of Cranbradk demonstrate, Strong Governance, Leadership
and Organisational Growth
Objective: 5.4 Demonstrate Sound Financial Planning and Management
Strategy: 5.4.2 Responsible and Accountable Financial Management

Consultation
Consultation was not required for this report.

VROC Implications
There are no strategic VROC implications from this report

Voting Requirements
Simple Majority

OFFICERS RECOMMENDAMTONNCIL DECISION

Moved Cr Standish secondedCr Griffiths that the payment of accountgotalling $878,358.90
as per the attachment be noted:
1 Electronic Funds TransfeE-14187 to EFT 43385620,760.96
 adzy A OA LI f CdzfiR32¢ IS G- $28,898.48Q &
1 Internal Account Transfers (PayroH$176,668.66and
1 Corporate Credit Cared$2,030.80
Carried 9/0
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10.1.2 SUBJECT MONTHLY FINANCIAL STATEMENTS

RESPONSIBLE OFFICER: Trish Standish
Manager of Finance and Administration

REPORT AUTHOR: Trish Standish
Manager of Finance andldministration

FILE REFERENCE: FM12

APPLICANT: N/A

DATE OF REPORT: 5 February 2014

ATTACHMENTS: Financial Statements December 2013 ¢
January 2014

Purpose

The purpose of this report is goresent the financial position of the Shire Gfanbrook as at 31

January 2014.

Background

The Local Government (Financial Management) Regulations 1996 require the preparation of
monthly financial statements and presentation of these statements to the Council.

Officers Comment
The January financiatatements report on 7 months, or 58% of the financial year. It is worthy to
note:

T ¢KS Wadzy AOALIf CdzyR {dzYYINEQ 2y LJ 3S H
operating income;

f ¢KS WadzyAOALIf CdzyR { dzYYl NBEQ 2 vyithebudh&edn &K :
operating expenditure for the year;

T ¢KS Wadzy AOALI f CdzyR {dzYYINEQ 2y LJ3IS n &K;
(surplus), which is mainly made up of $800,000 cash on hand and $280,000 rates debtors;
and

T ¢KS W+ NXI ypags 9 definkdtedingor 2agiances between budget and actual
figures as required by the regulations.

Qx
A

Statutory Environment
The Local Government (Financial Management) Regulations 1996 define the requirements for

monthly financial reporting (Regulation 34)

Policy Applicable; Implications

Council Polic.8, Defining Material Variancestates that:

When dividing the actual figures with the annual budget figure, a variance of plus or minus 10%
of the percentage of the year elapsed will be reportedaddition, a variance must be greater
than $1,000 to be reported.
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Financial Implications
Whilst the financial statements report on the current position of the Council, the adoption of the
recommendation below does not have a financial impact.

Risk Impications
The riskassociated with this report is mitigated by the Council having strong financial policies
and procedures in place and the requirement to report to the Council on a monthly basis.

Strategic Community Plan Reference
The 20122023 Shire of @nbrook, Strategic Community Plan states that:

Aspiration 5.0: By 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership
and Organisational Growth
Objective:’5.4 Demonstrate Sound Financial Planning and Management
Strategy5.4.2Responsible and Accountable Financial Management

Consultation
Consultation was not required for this report.

VROC Implications
There are no strategic VROC implications from this report

Voting Requirements
Simple Majority

OFFICERS RECOMMENDAMONNCIL DECISION
Moved Cr Cunningham secondedCr Denton that the attached financial statements for the

period ending 31 December 2013 and 31 January 2014 be noted.
Carried 9/0
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10.1.3 SUBJECT FINANCIAL MANAGEMEREVIEW

RESPONSIBLE OFFICER: Peter Northover
Chief Executive Officer

REPORT AUTHOR: Trish Standish
Manager of Finance and Administration

FILE REFERENCE: FM8
APPLICANT: N/A

DATE OF REPORT: 21 January 2014
ATTACHMENTS: Nil

Purpose

The purpose of this report is to report to the Council on the appropriateness and effectiveness of
the financial management systems and procedures of the Shire of Cranbrook.

Background

The Local Government (Financial Management) Regulations 1@96c)5requires the Chief
Executive Officer to undertake reviews of the appropriateness and effectiveness of the financial
management systems and procedures of the Local Government regularly. See Statutory
Environment section of this agenda item.

The Iat Financial Management Review was undertaken in March 2009.

Officers Comment
The Manager of Finance and Administration undertook this review on behalf of the Chief
Executive Officer on 20 January 2014. The primary objective of the review is to provide
assurance to the Council that its Financial Management Systems are being effectively managed
and have effective controls. This includes a review of:

1 The segregation of functional responsibilities;

1 A system of authorisation and recording adequate to prevatccounting control of
assets, liabilities, revenue and expenses; and
1 Sound practices in performance of duties and functions.

The following financial systems and procedures were examined:
Receipting/Debtors

Rates

Payments/Creditors

Bank Reconciliations

Petty Cash

Stock Control

Salaries and Wages

Recording of Financial Statements in the Minute Book
9. Financial Reports

10.Budgets

11.Trust Fund

©ONoOGRr~WNE
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12.Fixed Assets Register
13.Tender Register
14.Financial Interests Register
15.Investments Register
16.Fees and Charges
17.Reserve Accaus

The results of the financial management review are as follows:

1. Receipting/Debtors

Detailed testing of a number of randomly selected receipts was performed. This included tracing
individual receipt detail, bank deposits and the general ledgeremsure allocatios were
correctly performed.

The Debtors system was reviewethis included the raising of invoices, checking the allocation
through to receipting and banking of the funds.

Findings: Controls and procedures are considered tooperating effectively and are
FLILINRLINREFGS F2NJ/ 2dzy OAf Qad OdzNNBy i ao2LIS 27F 21

Recommendation: Nil

2. Rates

/| 2dzy OAf Qa NI GAy3 LINPOSRAZNSE&A ¢SNBE NBOASHSR (2
and rates were being imposed correctly. Thisluded an inspection of the rate record, rate
notices and valuation reconciliations. A random selection of assessments was tested.

Findings: It was concluded that the rate system and record is being properly maintained, rates
are correctly imposed andra posted correctly to the general ledger. The rate records are
reconciled and independently checked every month.

Recommendation: Nil

3. Payments/Creditors

Detailed testing of a number of randomly selected payments was performed to determine
whether purcltases were authorised and included in the budget and payments were supported,
certified, authorised and correctly allocated.

Findings: Whilst genal controls and procedures fgrayments are operating effectivelyhere
were some purchase orders that veewritten out with:
1. No amount recorded on Purchase Order;
2. No job number or incorrect job number allocated to the purchase on the purchase order;
or
3. No purchase order was written for the purchase.

Recommendation: The findings above have been raisddtive Senior Management Team who
has been reminded of the need to correctly and completely filladupurchase orders.

4. Bank Reconciliations

An examination of the bank reconciliations and procedures noted they are up to date and being
prepared regularlyand promptly for all bank accounts. They are prepared and independently
checked every month.
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5. Petty Cash
Upon examination of the petty cash system it was found that the procedures in place are

properly controlled and maintained, this includes a secondsperchecking the amount of cash
given and the person receiving the petty cash is signing to confirm they received that amount.

6. Stock Control
A review of the stock control and recording systems was undertaken to ensure that materials and
fuel are appropritely recorded and allocated to accounts when used.

Findings: Both the fuel and materials systems that are currently in place are entirely manual.
These involve staff recording the amount of fuel being pumped into each respective plant item
and recordingvhen and where stock is used.

A stocktake of both fuel and materials is conducted every month and then reconciled with the
general ledger. This system has its downfalls when recordings are incorrect or staff are absent
when stocktakes are due.

Recommendation: All staff to be reminded to accurately record when and where stock and fuel
is used and the importance of regular stocktakes.

7. Salaries and Wages

A number of individual employees were selected and testing performed to ensure:
The correct rate opay is used;

Deduction authorities are on hand;

Time sheets are completed correctly and authorised;

Allocation is correctly posted; and

Taxation and superannuation are correct.

= =4 -4 4 -4

CAYRAYy3ayY LG ¢la y2G0SR (KIFG 2y S e8NMeinahd&SQa
and that an incorrect line manager was authorising some staff timesheets. When looking for
written confirmation of the above, it was found that numerous items of correspondence had not
been filed on personnel files but were still with @mber of staff to be filed.

Recommendation: This has been discussed by the Senior Management Team and the relevant
Manager has implemented a more robustechking process for timesheet&taff are to be
reminded that filing is to be kept up to date.

8. Recording of Financial Statements in the Minute Book
Financial management regulations require the following financial reports to be recorded in the
minute book:

9 List of Payments; and

1 Monthly Financial Reports.

Findings: A review of the minute book wasdertaken to ensure this information was correctly
recorded. All requirements are being met.

Recommendation: Nil
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9. FEinancial Reports

The following reports were examined for compliance with legislative requirements:
1 Annual Report;
1 Annual FinancidReport; and
1 Monthly Financial Reports.

Findings: All were found to be of a satisfactory standard and in compliance with legislative
requirements.

Recommendation: Nil

10. Budgets
The 2013/2014 budget document and documents surrounding budget adoptidading the

review of the current annual budget were examined to ensure compliance with regulatory
requirements.

Findings: All statutory requirements were satisfactorily met.
Recommendation: Nil

11. Trust Funds
Trust funds held by Council were examinég® RSGSNYAYS O2NNBOG 002
financial management system and compliance with regulatory requirements.

Findings: Testing confirmed that trust funds are adequately controlled and all statutory
requirements were met. One trust fund ideen identified as being able to be utilised by the
Council once the appropriate authorisation has been obtained.

Recommendation: The Chief Executive Officer to arrange for the authorisation for the use of the
Lake Poorrarecup Improvement Funds.

12. FixedAssets Reqister
A number of fixed assets were selected and testing performed to ensure:
1 A tax invoice existed for the purchase of the asset;
Correct posting to the general ledger;
Fixed asset register was updated;
Classification of assets were correctgan
¢KS RSLINBOAIFGAZ2Y NYGS dzaSR g6t a Ay tAYyS 4GA

1
T
1
1

Findings: It was concluded that fixed assets are correctly accounted for and supporting
documents and controls are evident. It was also noted that Plant, Furniture & Equipment had
been thoroughly reviewed during the past twelve months for the introduction of fair value
reporting. Land & Buildings were to be reviewed during the 2013/2014 financial year and
Infrastructure in the 2014/2015 financial year.

Recommendation: Ensure that Lar& Buildings are reviewed for fair value during the
2013/2014 financial year.
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13. Tender Reqister

The Tender register was reviewed to ensure that it complied with the requirements of section
3.57 of the Local Government Act and the Functions and Gemegallations 1§24. All
statutory requirements were satisfactorily met.

14. Financial Interests Registeincluding Primary and Annual Returns

The Financial Interests register was inspected to ensure compliance with regulatory
requirements. The register wadeemed to be satisfactorily maintained and appropriate for
Council needs.

15. Investments Register
Examination of the internal control procedures over investments concluded they are properly
maintained.

16. Fees and Charges
A review of the fees and charges wasdertaken to ensure they were adopted in accordance
with the requirements of the Local Government Act.

17. Reserve Accounts
A review of the procedures for recording of reserve funds was undertaken to ensure that the
legislative requirements were being met.

Conclusion

It is considered that the internal controls around the financial management system and

procedures of the Council are comprehensive, well documented and correctly authorised. The
few recommendations are considered to be minor and will be implae to complement the

best practice approach to financial management. Addressing the issues highlighted will help to
ensure the controls and procedures established are not compromised and the integrity of the
financial management system is maintained.

The Audit Committee will be meeting @100 amon Wednesday 19 February 2014, to discuss this
review.

Statutory Environment

The Local Government (Financial Management) Regulations 1996 5(2)(c) states that:
G¢KS [/ KAST 9ESOdziA @S bk Toh (BS Adpropriatends? andlzy R S
effectiveness of the financial management systems and procedures of the local
government regularly (and not less than once in every 4 financial years) and report to the
f20Ff F2FSNYYSyd GKS NBadzZ Ga 2F GK2aS NB D/

PolicyApplicable¢ Implications
There is no Council policy applicable to this report.

Financial Implications
There are no financial implications for this report.

Risk Implications

The risk/s associated with matters in this report are mitigated by ensutling review is
undertaken as per the regulations and that all recommendations contained herein are
implemented.
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Strategic Community Plan Reference
The 20122023 Shire of Cranbrook, Strategic Community Plan states that:

Aspiration 5.0: By 2023 the Shiof Cranbrook will demonstrate, Strong Governance, Leadership
and Organisational Growth

Objective: 5.1 Deliver Excellence in Governance, Compliance, Regulation and
Reporting

Strategy: 5.1.1 Perform at the highest levels of corporate governanesponsibility
and accountability
5.1.2 Develop effective policies, procedures and practices

Objective: 5.4 Demonstrate Sound Financial Planning and Management
Strategy: 5.4.1 Responsible and accountable financial management

Consultation
Consultation fotthis report included administration staff and the Senior Management Team.

VROC Implications
There are no strategic VROC implications from this report.

Voting Requirements
Simple Majority

The Shire Presidemadvised that the Audit Committee met &:00 am on Wednesday 19

February 2014 to discuss this reviemd made the followingecommendatiorto the Council
That the Audit Committee recommends to th€ouncilthat this report, incorporating a
Financial Management Review in accordance with finanamanagement regulation
5(2)(c)be received

COUNCIL DECISION
Moved Cr Warburton, seconded CrGriffiths that this report, incorporating a Financial

Management Review in accordance with financial management regulation 5(2¢aeceived
Caried 9/0
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10.1.4 SUBJECT MASTER LENDING AGREEMPWA TREASUR
CORPORATION
RESPONSIBLE OFFICER: Trish Standish

Manager of Finance and Administration

REPORT AUTHOR: Trish Standish
Manager of Finance and Administration

FILE REFERENCE: FM4

APPLICANT: N/A

DATE OF REPORT: 6 February 2014

ATTACHMENTS: Master Lending Agreementlo be tabled
Purpose

The purpose of this report is toonsider the Local Government Master Lending Agreement
provided by the Western Australian Treas@grporation.

Background

The Western Australian Treasury CorporatigATC) has implemented a Master Lending
Agreement for local governments (LGMLA). This new LGMLA has been developed to incorporate
GKS NBOSylGfe AyiaNRBRddzOSR |/ garPfapsftg Setufityi Act 2008 gh8 Ny Y
to improve the efficiency of the lending processes to local governments. The LGMLA has been
NEOASGHGSR o6& GKS {dFdS {2t AOAG2NRA hFFAOS |IyR

Officers Comment

The Shire of Cranbrook curriyh has four loans with the WATC. The LGMLA incorporates all
future and existing loans together under the one agreement therefore removing the need for
individual loan agreements to be executed under seal each time loan funds are advanced by
WATC.

As a bcal government is only permitted to provide security in the way of a charge over its
General Funds pursuant to section 6.21 of the Local Government Act 1995, WATC has been
advised of the requirement to register these charges under the Personal Propeyit$eAct

2009 and include reference to this requirement within the new LGMLA.

lye 02NNRBgAYy3I dzy RSN §KS [Da[! sAff 0SS &adzaSO
the application and the release of funds is subject to the issuance of adtemguote by WATC
and its acceptance by an authorised signatory of the Shire of Cranbrook.

Statutory Environment
Section6.20 to 6.21 of the Local Government Act 1995 defines the requirements of a local
A20SNYYSYyGiQa LI2gSNI G2 02NNRg Fdzy Ra o

PolicyApplicableg Implications
Council Policy.2 Finance; Financial Strateggrovides guidance for the borrowing of funds for
capital projects.
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Financial Implications

Whilst the execution of the Local Government Master Lending Agreement defines theaules f
obtaining loan funds through the WATC, the adoption of the recommendation below does not
have a financial impact.

Risk Implications
The risk associatedvith mattersin this report are minimal because of the regulatory process
adopted by the WA TreasyiCorporation.

Strategic Community Plan Reference
The 201322023 Shire of Cranbrook, Strategic Community Plan states that:

Aspiration 5.0: By 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership
and Organisational Growth

Objective:’5.4 Demonstrate Sound Financial Planning and Management

Strategy’5.4.2 Responsible and accountable financial management

Consultation
Consultation was not required for this report.

VROC Implications
There are no strategic VROC implications fromrégert

Voting Requirements
Simple Majority

OFFICERS RECOMMENDATONNCIL DECISION

Moved CrAdams seconded Cstandishthat:

1. The Shire of Cranbrook enters into a Master Lending Agreement with Western
Australian Treasury Corporation geer the document tabled at this meeting;

2. The Council approves the affixation of the Common Seal of the Shire of Cranbrook to
the said Master Lending Agreement in presence of the Shire President and the Chief
Executive Officer each of whom shall sign theadmnent to attest the affixation of the
Common Seal thereto; and

3. The Chief Executive Officer or one of the Senior Employees of the Shire of Cranbrook
authorised by the Chief Executive Officer from time to time is authorised to sign
schedule documents undethe Master Lending Agreement and or to give instructions
thereunder on behalf of the Shire of Cranbrook.

Carried 9/0
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10.1.5 SUBJECT BUDGET REVIEW 2(P014

RESPONSIBLE OFFICER: Trish Standish
Manager of Finance and Administration

REPORT AUTHOR: Trish Standish
Manager of Finance and Administration

FILE REFERENCE: FM4

APPLICANT: N/A

DATE OF REPORT: 7 February 2014

ATTACHMENTS: Budget Review Document (separate
attachment)

Purpose

The purpose of this report is wonsider a review of the Annual Budget for 22014.

Background
ThelLocal Government (Financial Management) Regulatstate that alocal governmenmust
undertake a budget review annually.

Regardless of statutory requirements, conducting a budgeterevat least once each year is
sound financial management practice. It enables the Council to analyse the financial performance
of the year to date and make changes to the authorisations that it puts in place for the
LISNF2NXYIFyOS 27F GK6ctiohs2 Ot I2FSNYYSyidiQa ¥Fdz

Officers Comment

The budget review papers are attached to this agenda as a separate document and individual
comments are noted within these papers for major suggested changes to the budget. This budget
review has been performed on a line by libasis against the January 2D@nonthly financial
statements.
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Major Expenditure changes (greater than $5,000) proposed are as follows:

CAPITAL EXPENDITURE

CURRENT| PROPOSED
'IA‘\I%C;A%LIJENR-' PROJECT BUDGET BUDGET COMMENTS
AMOUNT AMOUNT
042201 Major Software $20,000 $0 | Defer purchase
Purchase
051201 | ESL Broadacre Unit $0 $284,036| Truck received
102200 | Refuse Site Upgrade $0 $290,000| Fully funded; VROC funding
111208 | ConrOOK COMMUNY | g335 415 $0 | No CLGF funds available
Playground No RDAF funds availalige
113220 Shade/Equipment $32,308 $0 deferred to 14/15 budget
CF028 | Mason St Drainage $19,000 $4,000| Reduced budget required
CF180 Phillips Crescent $58,000 $80,000| Increased budget required
Construction
No RDAF funds availalgéence
132202 | Cranbrook Caravan Pai $12,953 $4,953 deferred to 14/15 budget
OPERATING EXPENDITURE
031004 | Debt Collection $5,000 $10,000| 'ncreased expenserevenue
increased to match
Integrated Strategic Increased expense12/13
041018 Planning $5,000 $10,500 invoice not received until 13/14
052002 | Animal Control $17,000 $27,500 L’:)C;terilse‘j expensgferal cat
Increased expensewaste sites
Refuse Site to be closed and manned (final
101002 : $30,000 $55,000| details of operation to be
Maintenance . -
determined at a future Council
meeting)
This expense will be paid from
101005 | Waste Consultants $5,000 $0 VROC waste site funding
102002 | Street Bins $15,000 $10,000| Reduced budget required
Town Planning Increasedees due to TPS
106001 Consultant Fees $20,000 $30,000 amendment and LPS review
107002 | Cemeteries $25,000 $20,000| Reduced budget required
Frankland River U/G power to pump at FR Oval
113012 Recreation Operating $10,000 $17,000 + repairs to tennis courts lights
122015 | WANDRRA Expense | $1,414,516  $1,000,484 Maority of cleanup complete
under budget
132018 | Caravan Park Mapping $10,154 $5,000 Ez(lzg mapping deferred to
141001 | Private Works $20,000 $15,000| Reduced expense
141002 | VROC Private Works $10,000 $5,000| Reduced expense
142017 | Wages for Meetings $11,000 $17,000| Increased budget required
143004 | Internal Repair Wages $20,400 $30,000| Increased budget required
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Major Revenue changes (greater than $5,000) proposed are as follows:

CAPITAL REVENUE
CURRENT| PROPOSED
'IA‘\I%C;A%LIJEIE PROJECT BUDGET BUDGET COMMENTS
AMOUNT AMOUNT
032301 | CLGF Local $335,415 go | No further CLGF funding
available
032303 | RDAF Funding $65,308 $0 | No RDAF funding available
051300 | ESL Broadacre Grant $0 $284,036 | Truck received
LotterywestFundingg Applying for Lotterywest
053300 Emergency Generator %0 $10,000 funding as no RDAF funding
Refuse Site Upgrade . .
102300 CLGF Regional Funding $0 $290,000| VROC Regional Funding
OPERATING REVENUE
031104 Relmbl_Jrsement of Debt $5.000 $10,000 !ncreased revenue expense
Collection increased to match
Reduced revenue expected
032102 | Municipal Interest $28,000 $12,000| due to late payments of
WANDRRA funding
Reduced revenue expected
032103 | Reserves Interest $41,129 $20,000| due to late payments of
WANDRRAUNding
Majority of cleanup complete
122105 | WANDRRA Funding $1,800,000  $1,419,636 Under budget therefore
reduced reimbursement to be
received
122102 | MRWA Direct Grant $106,234|  $113 508 'ncreased grant funding
received
132101 | Cranbrook Caravan Park| $64,000 $72,000| Increased revenue expected
132102 E:Ekland River Caravan $15,000 7,000| Reduced revenue expected
141100 | Private Works $25,000 $20,000| Reduced revenue
141101 | VROC Private Works $10,000 $5,000| Reduced revenue
142103 | Self Insuranc®&onus $500 $7,000| Increase not budgeted

Statutory Environment

Local Government (Financial Management) Regulation 33A states:

GwS@ASge 2F 0dzR3IS

(1) Between 1 January and 31 March in each year a local government is to carry out a review of
its annualbudget for that year.

(2) Within 30 days after a review of the annual budget of a local government is carried out it is to
be submitted to the Council.

(3) A Council is to consider a review submitted to it and is to determine* whether or not to adopt
the review, any parts of the review or any recommendations made in the review.

*Absolute majority required

(4) Within 30 days after a Council has made a determination, a copy of the review and
RSGSNNYAYIFGA2Y Aa (2 0S LINRPOGARSR (G2 GKS 5SLJ

PolicyApplicable ¢ Implications
There is no Council policy applicable to this item.
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Financial Implications

The budget review recommends changes to the adopted budget and, therefore, changes the
projects previously authorised by the Council. Whilst individaralects have varying financial
implications, the resulting changes maimta balanced budget. See Pagef 5he Budget Review
document.

Risk Implications
The risk/s associated with matters in this report anéigated by ensuring the Council adopt a
balanced budget each year.

Strategic Community Plan Reference
The 20122023 Shire of Cranbrook, Strategic Community Plan states that:

Aspiration 5.0: By 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership
and Organisational Growth

Objective: 5.4 Demonstrate Sound Financial Planning and Management

Strategy’5.4.2 Responsible and accountable financial management

Consultation
Consultation for this reportincludedl KS { KANS 2F / NI} yoNR21Qa {SyA:

VROC Implications
Thee are no strategic VROC implications from this report

Voting Requirements
AbsoluteMajority (Budget amendment)

Moved CrCunningham seconded Cbenton that standing orders besuspenad at 3.36pm in
order to discuss this item in furthedetail.
Carried 9/0

Moved CrDenton, seconded CAdamsthat standing orders be resumed at 4.09pm.
Carried 9/0

OFFICERS RECOMMENDAMONNCIL DECISION

Moved CrCunningham seconded Cbentonthat the 2013/2014Annual Budget be amended in
accordance with the attache@013/2014Budget Review document.
Carried 9/0
By Absolute Majority
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10.2 GOVERNANCE & EXECUTIVE SERVICES
10.2.1 SUBJECT COMPLIANCE AUDIT RETYRNI13

RESPONSIBLE OFFICER: Peter Northover
ChiefExecutive Officer

REPORT AUTHOR: Trish Standish
Manager of Finance and Administration

FILE REFERENCE: AD5

APPLICANT: N/A

DATE OF REPORT: 14 January 2014
ATTACHMENTS: 2013 Compliance Audit Return
Purpose

The purpose of this report is toonsider the Compliance Audit Return (CAR) for the 2013
calendar year as required by the Local Government Act 1995.

Background

The CAR is one of the tools that allow the Council to monitor how the organisation is fumgtioni
Each Local Government is required to carry out a compliance audit for the period 1 Ja®lary
December 2013 against the requirements included in the Local Government (Audit) Regulations.

Officers Comment
The structure of the CAR continues in thelueed format that was introduced in 2011 with the
areas of compliance restricted to those considered high risk.

The Audit Committee continues to be required to review the CAR and report the results of that
review to the Council prior to adoption by thellfiCouncil and submission to the Department of
Local Government.

The Audit Committee will be meeting @100 amon Wednesday 18ebruary2014, to discuss this
return.

After the CAR has been presented to the Council, a certified copy of the return togathehe
relevant section of the minutes and any additional information explaining or qualifying the
Compliance Audit, is to be submitted to the Executive Director of the Department of Local
Government by 31 March 2014.

Statutory Environment
The Local ®ernment (Audit) regulations define the process and requirements for the
compliance audit return.

Policy Applicable; Implications
There is no Council policy applicable to this report.
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Financial Implications
There are no financial implications for this report.

Risk Implications
The risk/s associated with matters in this report are mitigated by ensuring the CAR is completed
each year.

Strategic Community Plan Reference

The 20122023 Shire of Cranbrook, Stegfic Community Plan states that:

Aspiration 5.0: By 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership
and Organisational Growth

Objective: 5.1 Deliver Excellence in Governance, Compliance, Regulation and Reporting.
Strategy:5.1.1 Perform at the highest levels of corporate governance, responsibility and
accountability.

Objective5.1.2 Develop effective policies, procedures and practices.

Consultation
Consultation was not required for this report.

VROC Implications
Thereare no strategic VROC implications from this report

Voting Requirements
Simple Majority

The Shire Presideraidvised that the Audit Committee met &:00 am on Wednesday 19
February 2014 to discuss thiduen and made the following recommendation to the Council.
CKFG GKS 1 dzZRAG /2YYAGGSS NBO2YYSyRa G2 Gf
Compliance Audit Return for the period 1 January to 31 December®@% attached, be
adopted.

COUNCIL DECISION
Moved CrGriffiths, seconded CCunninghamtK I & G KS { KANB 27F / NI yoNR:

Return for the period 1 January to 31 December 3)4s attached, be adopted.
Carried 9/0
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ATTACHMENT 1
2013 Compliance Audit Return

Department of Local Government - Compliance Audit Retum
-y
M Covernmenl of Wastern Australia
.Ll. Dapartment of Local Govemmant
e

Cranbrook - Compliance Audit Return 2013

Commercial Enterprises by Local Governments

transaction or trading undertaking by
absolute majority.

Mo Reference Question Response Comments Respondent
1 s3 59[2](3}“::-] c} Has the local government prepared a MR Trish Standish
FEG Reg 7,9 business plan for each major trading
undertaking in 2013,
2 s3.39(2}a)ib){ic}) Has the local government prepared a MR Trish Standish
FEG Reg 7,10 business plan for each major land
transaction that was not exempt in
2013.
3 s3.539(2)a)ib)c) Has the local government prepared a M/A Trish Standish
FEG Reg 7,10 business plan before entering into each
land transaction that was preparatory
to entry into a miajor land transaction
in 2013.
4 53.59(4) Has the Imlawemmem given MR Trish Standish
Statewide public notice of each
proposal to commence a major trading
undertaking or enter inte a major land
transaction for 2013.
5 s3.59(3) Did the Council, during 2013, resolve MNSA Trish Standish
to proceed with each major land

1of8
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Crepartment of Local Government - Compliance Awdit Retum

5'*&

e, 9

la)
e

Govarnmant of Wastern Australia
Dapariment of Local Govermment

Delegation of Power ! Duty

5.68(1), and the extent of participation
zllowed, recarded in the minutes of
Coundl and Committee meetings.

Mo  Referance Question Response Comments Respondent
1 5546 517, 5.18 ‘Were all delegations to committees M/ Trish Standish
resolved by absolute majority.
2 5516, 5.17,5.18 Were all delegations to committess in MNSA Trish Standish
writing.
3 55,16, 5.17, 5.18  Were all delegations to committees M A Trish Standish
within the limits specified in section
3.17.
4 55,16, 5.17, 5.18  Were all delegations to committees M A Trish Standish
recorded in a register of delegations.
5 =518 Has Council reviewed delegations to its M/ Trish Standish
committeas in the 2012/2013 financizl
year,
6 =5.42(1),5.43 Did the powers and duties of the Yas Trish Standish
Admin Reg 18G Coundil delegated to the CED exdude
those as listed in section 5.42 of the
Bt
7 s542(1}(2) Admin Were all delegations to the CED Was Trish Standish
Reg 18G resolved by an absolute majority.
8 s542(1)(2) Admin Were all delegations to the CED in Yes Trish Standish
Reg 183G writing.
9  s5.44(7) ‘Were all delegations by the CEO to any Yas Trish Standish
employes in writing.
10 s5.45(1)(k) Were all decisions by the Coundl to MN/A Trish Standish
amend or revoke a delegation made by
absolute majority.
11 s5.46(1) Has the CED kept a register of al Yes Trish Standish
delegations made under the Act to him
and to other employeas.
12 s5.46(2) ‘Were all delegations made under Yas Trish Standish
Division 4 of Part 3 of the Act reviewed
by the delegator at least once during
the 2012/2013 financial year.
13  s5.46(3) Admin Did all persons exerdsing a delegated Yes Trish Standish
Reg 19 power or duty under the Ac keep, on
all eccasions, a written record as
required.
Disclosure of Interest
Mo  Referance Question Response Comments Respondent
i 5567 If a member disclosed an interest, did Yes Trish Standish
hiefshe ensure that they did not remain
present to participate in any discussion
or decision-making procedurs relating
to the matter in which the interest was
disclosed (not induding participation
approvals granted under 55.68).
2  s5.68(2) ‘Were all decisions made under section Yes Trish Standish

20of B
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Depariment of Local Government - Compliance Audit Retum

Governmant of Waatern Australia
Departmaent of Local Governmeant

Tt
t,:.:’
- i

Reference

Question

Responsa

Comments

Respondent

E]

s3.73

‘Were disclosures under section 5.65 or
5.70 recorded in the minutes of the
meeting at which the disdosure was
made.

Yes

Trish Standish

55.75(1} Admin
Reg 22 Form 2

‘Was a primary return lodged by all
newly elected members within three
months of their start day.

Yas

Trish Standish

55.75(1) Admin
Reg 22 Form 2

‘Was a primary return lodged by all
newly designated employees within
three months of their start day.

Yas

Trish Standish

55.76(1) Admin
Reg 23 Form 2

‘Was an annual return lodged by all
continuing elected members by 31
Bugust 2013,

Yes

Trish Standish

55.76(1) Admin
Reg 23 Form 3

‘Was an annual return lodged by all
designated employees by 31 August
2013.

Yes

Trish Standish

s77

On receipt of a primary or annual
return, did the CEQ, {or the Mayar/
President in the case of the CEQ's
return)} on all occasions, give written
acknowledgment of having received
the retum.

Yes

Trish Standish

55.88(1}2) Admin

Reg 23

Did the CEQ keep a register of financial
interests which contained the returns
lodged under section 5.75 and 5.76

Yes

Trish Standish

10

55.88(1}2) Admin

Reg 23

Did the CED keep a register of financial
interests which contained a record of
disclosures made under sections 5.63,
5.70 and 5.71, in the form prescribed
in Administration Regulation 28,

Yes

Trish Standish

11

55.88 (3)

Has the CED removed all returns from
the register when a person ceased to

be a person required to lodge a return
under section 3.75 or 5.76.

Yes

Trish Standish

12

55.88(4)

Have all retums ledged under section
5.73 or 3.76 and removed from the
register, been kept for a period of at
least five years, after the person who
lodged the return ceased to be a
council member or designated

emploves.

Yes

Trish Standish

13

55,103 Admin Reg

34C B Rules of
Conduct Reg 11

‘Where an elected member or an
employee disclesed an interest in a
matter discussed at a Council ar
committee meeting where there was a
reasonable belisf that the impartizality
of the person having the interest would
be adversely affected, was it recorded

in the minutes.

Yes

Trish Standish

14

55.70(2)

‘Where an employee had an interest in
any matter in respect of which the
employee provided advice or a report
directly to the Council or a Committes,
did that person disclose the nature of
that interest when giving the advice or
repart.

Yes

Trish Standish

JofB
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Depariment of Local Govemment - Compliance Awdit Retumn

wfsl

bl
i

Government of Wastern Australia
Deparmant of Local Governmenit

Mo  Reference

Question

Response Comments

Respondent

15  55.70(3)

‘Where an employes discdosed an
nterest under s5.70(2), did that
person also disclose the extent of that

nterest when required to do so by the
Council or 2 Committee.

ez

Trish Standish

16 55.103(3) Admin
Reg 24B

Has the CED kept a register of al
notifiable gifts received by Council
members and employess.

Yas

Trish Standish

Dizposal of Property

Ho  Reference

CQuestion

Response Comments

Respondent

1 s3.58(3)

‘Was local public notice given prior to
disposal for any property not disposed
of by public auction or tender (except
whiere excluded by Section 3.58(5)).

Yes

Trish Standish

2 s3.58(4)

Where the local government disposed
of property undaer section 3.38(3), did
t provide details, as prescibed by
section 3.538({4), in the reguired local
public motice for each disposal of
property.

ez

Trish Standish

Elections

Mo  Reference

Question

Response Comments

Respondant

1 Elect Reg 30G (1)

Did the CEO establish and maintain an
elactoral gift register and ensure that
all "disdlesure of gifts' forms completed
by candidates and received by the CEQ
were placed on the electoral gift
register at the time of receipt by the
CED and in 2 manner that clearty
identifies and distinguishes the
candidates,

Yes

Trish Standish

Finance

Mo  Reference

Question

Response Comments

Respondent

1 s71A

Has the local government established
an audit committee and appointed
members by absolute majority in
accordance with section 7,14 of the
Bk,

Yas

Trish Standish

2 s7.1B

Where a local government determined
to delegate to its audit committes any
powers or duties under Part 7 of the

Act, did it do so by absolute majority.

M/A

Trish Standish

3 =73

Was the person(s) appointed by the
ocal government to be its auditor, a
registered company auditor.

ez

Trish Standish

4 573

‘Was the person(s) appointed by the
ocal government to be its auditor, an
approved auditor.

ez

Trish Standish

5 s7.3, 7.6(3)

‘Was the person or persons appointed
by the local government to be its
auditor, appointed by an absolute
majority dedsion of Coundil,

Yes

Trish Standish

4afB
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Department of Local Government - Compliance Awdit Retum

[N

Govarnmen! of Wastern Australia
Dapartment of Local Government

Reference

Question Response Comments

Respondent

Audit Reg 10

‘Was the Auditor’s report for the Yes
financial year ended 30 Juns 2013

received by the local government

within 30 days of completion of the

audit.

Trish Standish

57.9(1)

Was the Auditor’s report for Yes
2012/2013 received by the local
government by 31 December 2013.

Trish Standish

S7.124(3), (4)

Where the local government A
determined that matters raized in the

auditor's report prepared under s7.9

{].E of the Act required action to be

taken by the local government, was

that acton undertaken.

Trish Standish

S7.124(3), (4)

Where the local government MN/A
determined that matters raised in the

auditer's report {prepared under 57.9

(1) of the Act) required action to be

taken by the local government, was a

report prepared on any actions

undertzken,

Trish Standish

10

S57.12A(3), (4)

‘Where the local govemment N/A
determined that matters raised in the
auditor's report {prepared under 57.9
{la of the Ai:tl} required action to be
taken by ocal government, was a
copy of the report forwarded to the
Minister by the end of the finandal
year or & months after the last report
prepared under 57.9 was received by
the local government whichever was
the latest in time,

Trish Standish

11

Audit Reg 7

Did the agreement between the local Yes
government and its auditor indude the
objectives of the audit.

Trish Standish

i2

Audit Reg 7

Did the agreement betwesn the local Yes
government and its auditor indude the
soope of the audit,

Trish Standish

13

Audit Reg 7

Did the agreement between the local Yes
government and its auditor incdude a
plan for the audit.

Trish Standish

14

Audit Reg 7

Did the agreement between the local Yes
government and its auditor indude

details of the remuneration and

expenses to be paid to the auditor.

Trish Standish

15

Audit Reg 7

Did the agreement between the local Yes
government and its auditor indude the

method to be used by the local

government to communicate with, and

supply information to, the auditor,

Trish Standish

Sof B
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Drepartrment of Local Govemment - Compliance Audit Retun

e

Covarnment of Wastern Australia
Dapartmant of Loeal Govemmant

Local Government Employees

Mo

Reference

Question

Response

Comments

Respondent

i

Admin Reg 18C

Did the local government approve the
process to be used for the selection
and appointment of the CEQ before the
position of CEQ was advertised.

MSA

Trish Standish

£5.36(4) 55.37(3),

Admin Reg 184

Were all vacancies for the position of
CED and other designated senior
employess advertized and did the
advesrtising comply with s.3.36(4),
5.37(3) and Admin Reg 1BA.

ez

Trish Standish

Admin Reg 13F

Was the remuneration and other
benefits paid to a CED on appointment
the same remuneration and bensfits
advertised for the pesition of CEQ
under section 3.36(4).

MSA

Trish Standish

Admin Regs 18E

Did the local government ensure
checks were carried out to confirm that
the information in an application for
employment was true (applicable to
CED only).

MNfA

Trish Standish

55.37(2)

Did the CEO inform council of each
proposal to employ or dismiss a
designated senior employee.

Trish Standish

Official Conduct

Mo

Reference

Question

Response

Comments

Respondent

1

53,120

Where the CEOD is not the complaints
officer, has the local government
designated a senior employes, as
defined under 53.37, to be its
complaints officer,

M/A

Trish Standish

s5.121(1)

Has the complaints officer for the local
government maintained a register of
comiplaints which records al
complaints that result in action under
=3 110(6)(k) or (c).

Trish Standish

55.121(2)(a)

Does the complaints register
maintained by the complaints officer
nclude provision for recording of the
name of the council membear about
whom the complzaint is made.

Trish Standish

55.121(2)(b)

Does the complaints register
maintained by the complaints officer
nclude provision for recording the
name of the person who makes the
comiplaint.

Trish Standish

55.121(2)(c)

Does the complaints register
maintained by the complaints officer
nclude provision for recording a
description of the minor breach that
the standards pane finds has occured.

Trish Standish

=5.121(2)(d)

Does the complaints register
maintained by the complaints officer
nclude the provision to record details
of the action taken under s5.110{&}(b)
()

ez

Trish Standish

fiof B
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Departrment of Local Government - Compliance Audié Retum

i-i'l Govarnman! of Waatern Australia
.LI. Depariment of Local Govermment
R

Tenders for Providing Goods and Services

Mo Reference Question

Response

Comments

Respondent

1 s3.57 F&G Reg 11 Did the local government invite
tenders on zll occasions (before
entering into contracts for the supply
of goods or services} where the
consideration under the contract was,
or was expected to be, worth more
than the consideration stated in
Regulation 11{1)} of the Local
Gowernment (Functions & General
Regulations (Subject to Functions and

General Regulation 11(2}).

Yes

Trish Standish

2  FBRG Reg 12 Did the local govemnment comply with
F&G Reg 12 when dedding to enter
into multiple contracts rather than
inviting tenders for a single contract.

A

Trish Standish

3  FBRG Reg 14(1) Did the local govemnment invite
tenders via Statewide public notice,

Yes

Trish Standish

4  FBG Reg 14, 15 & Did the local government's advertising
16 and tender documentation comply with

F&G Regs 14, 15 & 16.

Yes

Trish Standish

5  FEG Reg 14(3) If the local government sought to vary
the information supplied to tenderers,
was every reasonable step taken to

variation.

ive each person who sought copies of
tghe tender documents or each

acceptable tenderer, notice of the

Yes

Trish Standish

&  FBEG Reg 18(1) Did the local government reject the
tenders that were not submitted at the
place, and within the time spedified in

the invitation to tender.

A

Trish Standish

7 FRG Reg 18 (4} In relation to the tenders that were not
rejected, did the local government
assess which tender to accept and
which tender was most advantageous
to the local government to accept, by
mieans of written evaluation criteria.

Yes

Trish Standish

8  FEG Reg 17 Did the information recorded in the
local government’s tender register
comiply with the requirements of FE&G

Reg 17.

Yes

Trish Standish

9  FBRG Reg 19 ‘Was each tenderer sent written notice
advising particulars of the successful
tender or advising that no tender was

acceprad,

Yes

Trish Standish

10 FBGReg2l & 22 Did the local governments's advertising

and expression of interest

documentation comply with the
requiremenits of F&G Regs 21 and 22.

A

Trish Standish

11 FEG Reg 23(1) Did the local govermnment reject the
expressions of interest that were not
suomitted at the place and within the

timie spacified in the notica,

MA

Trish Standish
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Department of Local Govemnment - Compliance Awdi Retun

I

Govarnment of Waatern Australia
Dapartment of Local Govemment

Mo

Reference

Question Response Comments

Respondent

12

FBG Reg 23(4)

After the local government considerad Y
expressions of interest, did the CEO list

each person considered capable of

satisfactorily supplying goods or

services,

Trish Standish

13

FB(G Reg 24

Was each person who submitted an MfA
expression of interest, given a notice in

writing in accordance with Functions &

General Regulation 24,

Trish Standish

14

FRG Reg 24E

Where the local government gave a Y
regional price preference in relation to

a tender process, did the local

government comply with the

requirements of F&G Reg 24E in

relation to the preparation of a regional

price preference policy {only if 2 policy

had not been previously adopted by

Coundil ).

Trish Standish

15

FE(S Reg 11A

Does the local government have a Yes
current purchasing policy in relation to

contracts for other persons to supply

goods or services where the

consideration under the contract is, or

is expected to be, $100,000 or less.

Trish Standish

BofB
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10.2.2 SUBJECT ANNUAL GENERAL MEETING OF ELECTOR
MINUTES
RESPONSIBLE OFFICER: Peter Northover

Chief Executive Officer

REPORT AUTHOR: Trish Standish
Manager of Finance and Administration

FILE REFERENCE: GO4

APPLICANT: Nil

DATE OF REPORT: 14 January014

ATTACHMENTS: Minutes from Annual General Meeting

Electorsg 16 December 2013

Purpose
The purpose of this report is to receive the minutdshe Annual General Meeting of Electors
that was held orl6 DecembeR013 at the Frankland River Community Centre.

Background
Any decisions emanating from the electors meeting are required to be referred to the Council for
consideration at the earliest gqrtunity.

Officers Comment
The minutes from the Annual General Meeting of Electors are attach&tlere were no
resolutions from the meeting.

Statutory Environment

Section 5.27 of the Local Government Act 1995 requires a general meeting of electerbatib

once every financial year. Regulations prescribe matters to be discussed at such meetings as the
contents of the Annual Report for the previous financial year and then any other general
business.

Section 5.33 of the Local Government Act 1995 sttitat
"All decisions made at an electors meeting are to be considered at the next ordinary council
meeting or at the first ordinary council meeting after that meeting”.

Policy Applicable; Implications
There is no Council policy applicable to this item.

Financial Implications
There are no financial implications for this report.

Risk Implications
There is naisk associated with matters in this report
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Strategic Community Plan Reference
The 20122023 Shire of Cranbrook, Strategic Community Btates that:

Aspiration 5.0: By 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership
and Organisational Growth
Objective5.6  Listen to, Hear and Engage the Community
Strategy’5.6.2 Ongoing meaningful communication and engagemewith
residents and ratepayers of the Shire of Cranbrook.

Consultation
The Annual Electors Meeting is an opportunity for all residents and rate payers to communicate
with the Council.

VROC Implications
There are no strategic VROC implications fromrégert.

Voting Requirements
Simple Majority

OFFICERS RECOMMENDA/MONNCIL DECISION
Moved CrEgerton-Warburton, secondedCrDentonthat the Council receive the minutes of the

Annual General Meeting of Electors held a® December 2013.
Carried 9/0
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ATTACHMENT
MINUTES FROM ANNUAL GENERAL MEETING OF ElcHETOHCEMBER 2013

E ﬁ SHIRE OF CRANBROOK

Cranbrook
MINUTES OF THE ANNUAL ELECTORS MEETIMNG HELD AT THE FRAMNELAMND RIVER
COMMUMITY CENTRE ON MOMNDAY 16 DECEMBER 2013 COMMEMCING AT 7:00PM.

Opening / Record of Attendance [ Apologies

The Deputy Shire President, Cr Cunningham declared the meeting open at 7.00pm.

Attendance
Deputy Shire President - CrJT(Twynam) Cunningham
Councillors - CrTC (Tom) Standish

- Cr PM (Peter) Beech

- Cr ER (Ruth) Bigwood

- Cr P (Peter) Denton

- Cr'wWA (Winston) Griffiths
Chief Executive Officer - Mr PE (Peter) Northover
Manager of Finance & Admin - Mrs PA (Trish) Standish
Manager of Business Development - Mrs CM (Cas) Stipanicewv
Manager of Works - Mr IE {leff) alderton

Members of the Public
Mr Rowan Bigwood, Mrs Karen Alderton, Mr Jim Parry, Mrs Eve Parry, Mr Munro White

Apologies

Cr IC (lan) Pope
Cr DJ (Dawvid) Adams
Cr CY (Colin) Egerton-Warburtan

Confirmation of Minutes

Moved Cr Denton, seconded Cr Beech that the minutes of the Annual Electors Meeting held
on 19 December 2012 be confirmed as a true and accurate record.
CARRIED

Receipt of Annual Report

Mowved Cr Griffiths, seconded Cr Standish that the Shire of Cranbrook Annual Report for the
financial year ended 30 June 2013 be received.
CARRIED
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Annual Electors Meeting 16 December 2013

General Business

mMr M White informed the meeting that the Frankland River District Country Club pay 57,000 +
G5T to the Shire every year for deposit into a reserve account to be kept for a replacement
bowling green in the future. After looking at the Shire's financial statements he can only see
the 57,000, he cannot see the GST portion and questioned where it has gone and would like an
explanation.

The Manager of Finance and Administration explained that all the Shire’s financial statements
are shown exclusive of G5T. The G5T portion of the payments referred to abowve has been
remitted to the Australian Taxation Office as per legislative requirements.

Mr White then guestioned that when the Frankland River District Country Club required a
replacement bowling green, would they be required to pay the G5T again? The Manager of
Finance and Administration informed Mr White that when the Shire purchased the
replacement green with the funds from the reserve account, they would pay the G5T initially
and then recoup the GST in the respective Business Activity Statement at the time, as per
legislative requirements.

Mr Jlim Parry informed the meeting that he had attended the last Council meeting in November
and told the Council that there was no drinking water in the fountain in Central Park, the tap
outside the public toilets was not working properly, there was no water in the playground or in
the emergency evacuation assembly area. Mr Parry questioned when these issues were going
to be attended to as it appeared the Council did not care.

The Chief Executive Officer advized that the Shire were looking into these issues with the
limited resources that were available at present. They will be attended to as soon as possible.
The Manager of Economic and Community Development advised that two plumbers had been
contacted and neither were available at present. The Chief Executive Officer advised that it is
becoming increasingly difficult to get contractors to travel into the Shire to look at these types
of issues.

The Deputy Shire President, Cr Cunningham acknowledged the wark of the Shire's executive
staff and the Shire President during the past year. He commented that they were all very
efficient with what they deal with, they were dedicated and professional at all times and he
thanked them for their work.

Closure of Meeting

There being no further business, the Deputy Shire President, Cr Cunningham, thanked
everybody for their attendance and declared the meeting closed at 7.12pm.

Page 2
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10.2.3 SUBJECT TENDER 04/13 ¢ HOUSE, ALL SHEI

OUTBUILDINGS AND OTHER STRUCT
LOCATED ON LOT 107 KING ST
CRANBROOK

RESPONSIBLE OFFICER Trish Standish
Manager of Finance and Administration

REPORT AUTHOR Trish Standish
Manager of Finance and Administration

FILE REFERENCE: CP144

APPLICANT: Nil

DATE OF REPORT: 31 January 2014
ATTACHMENTS: List of Tenders Received
Purpose

The purpose of this report is to consider the tenders received for the purchase of the house,
sheds, outbuildings and other structures that are currently located on Lot 107 King Street
Cranbrook.

Background
At the November 2013neeting of Counciit was resolved
a kat:

1. The house, all sheds, outbuildings and other structuréscated on Lot107 King
Street, Cranbrook be advertised for sale and removal by public tendn an ass,
where-is basis; and

2. The Chief Executive Officer be authorised to t@® and prepare the site for the
construction of new staff housing in the future.

Officers Comment

Tenders were invited for the sale and removal of the house, sheds, outbuildings and other
structures located on Lot 107 King Street in Cranbrook. Tenaers received from three
individuals. See attachment for details of each tender.

Statutory Environment
Section 3.58 of the Local Government Act 1995 defines the process required for the disposal of
local government property. This section states:

O O Except as stated in this section, a local government can only dispose of property to
(a) the highest bidder at public auction; or
(b) the person who at public tender called by the local government makes what is, in the
opinion of the local governmenthe most acceptable tender, whether or not it is the
KAIKSaGd GSYRSNIE

Policy Applicable; Implications
There is no Council policy applicable to this report.
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Financial Implications

The receipt of proceeds from the sale of the house, sheds, outbuildimng®ther structures was

not included in the 2013/2014 annual budget and would therefore be additional revenue. There
will be clean up costs associated with the removal that have not been included in the 2013/2014
budget either.

In light of the above its recommended that the proceeds be transferred to the Housing Reserve.
The expenses associated with the clean up after removal can then be transferred from the
Housing Reserve. This would then result in the sale having no net result to the annual budge

Risk Implications
The risk/s associated with matters in this report amétigated by ensuring the successful
tenderers are aware of all conditions regarding the removal of all structures.

Strategic Community Plan Reference
There isno referencetothi NB L2 NI Ay (GKS /2dzyOAft Qa { OGN GS3;

Consultation
Consultation was not required for this report.

VROC Implications
There are no strategic VROC implications from this report

Voting Requirements
Simple Majority

OFFICERS RECOMMENDATONNCIL DECISION

Moved CrStandish seconded CAdamsthat:

1. The tender of $10,000 from Mr Harvey Baxter for the purchase and removal of the
house located on Lot 107 King Street, Cranbrook, be acceptedoes the tender
conditions;

2. The tencer of $1,250 from Mr Peter Slater for the purchase and removal of shed #1
located on Lot 107 King Street, Cranbrook, be accepted as per the tender conditions;

3. The tender of $50 from Mr Ashley Sokolowski for the purchase and removal of shed #3
located on Lo 107 King Street, Cranbrook, be accepted as per the tender conditions;

4. The tender of $200 from Mr Peter Slater for the purchase and removal of the water
tanks located on Lot 107 King Street, Cranbrook, be accepted as per the tender
conditions;

5. The tenderof $50 from Mr Peter Slater for the purchase and removal of the gates, poly
pipe and pine poles located on Lot 107 King Street, Cranbrook, be accepted as per the
tender conditions;

6. Successful tenderers are reminded that all costs associated with the re¢ionaof all the
above are to be the responsibility of the successful tenderer and are separate to the
tender price offered for purchase;

7. Successful tenderers are advised that the tendered price for all of the above must be
paid in full to the Shire of Crdorook within twenty eight (28) days of notification of the
successful tender. Relocation of any items cannot commence until the accepted tender
amount is paid in full;

8. All structures must be removed from the current site within three (3) calendar months
of notification of the successful tendeand
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9. Shed #2, shed #4, the steel slide and the cubby house be offered for sale and removal by
calling for expressions of interest.
Carried 9/0
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ATTACHMENT
LIST OF TENDERS RECEIVED
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