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ATTENTION/DISCLAIMER 

 
These minutes will be confirmed at the next Ordinary Council Meeting.  The minutes should be 
read to ascertain the decision of the Council. 
 
In certain circumstances members of the public are not entitled to inspect material, which in the 
opinion of the Chief Executive Officer is confidential, and relates to a meeting or a part of a 
meeting that is likely to be closed to members of the public. 
 
No responsibility whatsoever is implied or accepted by the Shire of Cranbrook for any act, 
omission, statement or intimation occurring during Council or Committee meetings. 
 
The Shire of Cranbrook disclaims any liability for any loss whatsoever and howsoever caused 
arising out of reliance by any person or legal entity on any such act, omission or statement of 
intimation occurring during Council or Committee meetings. 
 
Any person or legal entity who acts or fails to act in reliance upon any statement, act or omission 
ƳŀŘŜ ƛƴ ŀ /ƻǳƴŎƛƭ ƻǊ /ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎ ŘƻŜǎ ǎƻ ŀǘ ǘƘŀǘ ǇŜǊǎƻƴΩǎ ƻǊ ƭŜƎŀƭ ŜƴǘƛǘȅΩǎ ƻǿƴ ǊƛǎƪΦ 
 
In particular and without derogating in any way from the broad disclaimer above, in any 
discussion regarding any planning application or application for a licence, any statement or 
intimation of approval made by any member or Officer of the Shire of Cranbrook during the 
course of any meeting is not intended to be and is not taken as notice of approval from the Shire 
of Cranbrook. 
 
The Shire of Cranbrook advises that anyone who has any application lodged with the Shire of 
Cranbrook must obtain and should only rely on WRITTEN CONFIRMATION of the outcome of the 
application and any conditions attaching to the decision made by the Shire of Cranbrook in 
respect of the application. 
 
The Shire of Cranbrook advises that any plans or documents contained within these minutes may 
be subject to copyright law provisions (Copyright Act 1968, as amended) and that the express 
permission of the copyright owner(s) should be sought prior to their reproduction. It should be 
noted that Copyright owners are entitled to take legal action against any persons who infringe 
their copyright. A reproduction of material that is protected by copyright may represent a 
copyright infringement. 
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MINUTES 
 

1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

 The Shire President, Cr Pope declared the meeting open at 3.28pm.  The Shire President alerted 
the meeting to the procedures for emergencies including evacuation, designated exits and 
muster points. 
 

2. RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE (PREVIOUSLY APPROVED) 

 ATTENDANCE 
President Cr JC (Jan) Pope   
Deputy President Cr JT (Twynam) Cunningham         
Councillors  Cr WA (Winston) Griffiths 
 Cr P (Peter) Denton 
 Cr CY (Colin) Egerton-Warburton  
 Cr PM (Peter) Beech 
 Cr DJ (David) Adams  
  Cr ER (Ruth) Bigwood 
  Cr TC (Tom) Standish 
 
Chief Executive Officer Mr PB (Peter) Northover 
Manager of Finance & Administration  Mrs PA (Trish) Standish 
Manager of Economic & Community Development Mrs CM (Cas) Stipanicev  
Manager of Works Mr JE (Jeff) Alderton 
 
Members of the Public Nil 
  

  LEAVE OF ABSENCE 
 Nil 

 
APOLOGIES  
Nil 
 

3. ANNOUNCEMENTS BY THE PRESIDING MEMBER WITHOUT DISCUSSION 

The Shire President, Cr Pope announced that the following people who were either 
residents or past residents of the Shire had passed away since the last meeting. 
 

Mrs Jean Goddard 
Mr Les Climie 

Mr Shane Raftery 
Mrs Dorothy Howe 

Mr Michael Cavanagh 
 

A moments silence was observed as a mark of respect. 
 

4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

Nil 
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5. PUBLIC QUESTION TIME 

 (Rules of Public Question Time circulated to members of public) 
No members of the public were in attendance 

6. APPLICATIONS FOR LEAVE OF ABSENCE 

Motion 01022014 
Moved Cr Denton, seconded Cr Beech that Cr Adams be granted a leave of absence for the 19 
March 2014 ordinary meeting of Council. 

Carried 9/0 

7. PETITIONS, DEPUTATIONS, PRESENTATIONS, SUBMISSIONS 

Nil 

8. MATTERS FOR WHICH MEETING MAY BE CLOSED 

Nil 

9. CONFIRMATION OF MINUTES OF PREVIOUS MEETING 

9.1 ORDINARY MEETING ς 18 DECEMBER 2013 

Motion 02022014 
Moved Cr Egerton-Warburton, seconded Cr Adams that the minutes from the ordinary meeting 
of Council held on 18 December 2013 be confirmed as a true and correct record. 

Carried 9/0 
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10. REPORTS OF OFFICERS 

10.1 FINANCE & ADMINISTRATION 

10.1.1   SUBJECT LIST OF PAYMENTS  
  
RESPONSIBLE OFFICER: Trish Standish 

Manager of Finance and Administration 

  
REPORT AUTHOR: Jessica Morton 

Finance Officer 

  
FILE REFERENCE: FM2 
  
APPLICANT: N/A 
  
DATE OF REPORT: 4 February 2014 
  
ATTACHMENTS: List of Payments - 

10 December 2013 ς 4 February 2014 
  

 
Purpose 
The purpose of this report is to advise the Council of payments made during the period 10 
December 2013 to 4 February 2014. 
 
Background 
Nil 
 
Officers Comment 
Nil 
 
Statutory Environment 
Local Government (Financial Management) Regulation 13 states: 
13. List of accounts 
(1) If the local government has delegated to the Chief Executive Officer the exercise of its power 
to make payments from the municipal fund or the trust fund, a list of accounts paid by the Chief 
Executive Officer is to be prepared each month showing for each account paid since the last such 
list was prepared:  

όŀύ ǘƘŜ ǇŀȅŜŜΩǎ ƴŀƳŜΤ 
(b) the amount of the payment; 
(c) the date of the payment; and 
(d) sufficient information to identify the transaction. 

 
Policy Applicable ς Implications  
Council Policy 3.9 ς ΨtǳǊŎƘŀǎƛƴƎ tƻƭƛŎȅΩ, states that: 
άThe Chief Executive Officer is delegated authority to make payments from the Municipal Fund or 
the Trust Fund.  Each payment from the Municipal Fund or the Trust Fund is to be noted on a list 
compiled for each month showing: 

a) ¢ƘŜ ǇŀȅŜŜΩǎ ƴŀƳŜ 
b) The amount of the payment 



Minutes of Council Meeting held on 19 February 2014 

Council Meeting Minutes 7 

 
c) The date of the payment 
d) Sufficient information to identify the transaction. 

The list referred to above is to be presented to the Council at each ordinary meeting of the Council 
and is to be recorded in the minutes of the meeting at which it is presented. 
 
It is considered appropriate to delegate this authority to the Chief Executive Officer as the 
payment of accounts is the final process after debts have been incurred through other processes 
ŀƴŘ ǎȅǎǘŜƳǎ ƛƴ ǇƭŀŎŜΦέ 
 
Financial Implications 
There are no financial implications for this report.  
 
Risk Implications 
The risk associated with this report is mitigated by the Council having strong financial policies 
and procedures in place and the requirement to report to the Council on a monthly basis. 
 
Strategic Community Plan Reference 
The 2013-2023 Shire of Cranbrook, Strategic Community Plan states that: 
Aspiration 5.0: by 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership 
and Organisational Growth 

Objective: 5.4 Demonstrate Sound Financial Planning and Management 
Strategy: 5.4.2 Responsible and Accountable Financial Management 

 
Consultation 
Consultation was not required for this report.  
 
VROC Implications 
There are no strategic VROC implications from this report. 
 
Voting Requirements 
Simple Majority 
 
OFFICERS RECOMMENDATION/COUNCIL DECISION 
Motion 03022014 
Moved Cr Standish, seconded Cr Griffiths that the payment of accounts totalling $878,358.90 
as per the attachment be noted:  

¶ Electronic Funds Transfers EFT 4187 to EFT 4338 - $620,760.96;  

¶ aǳƴƛŎƛǇŀƭ CǳƴŘ /ƘŜǉǳŜ bƻΩǎ 11232 ς 11276 - $78,898.48; 

¶ Internal Account Transfers (Payroll) - $176,668.66; and 

¶ Corporate Credit Card - $2,030.80 
Carried 9/0 
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10.1.2   SUBJECT 

 
MONTHLY FINANCIAL STATEMENTS 

  
RESPONSIBLE OFFICER: Trish Standish 

Manager of Finance and Administration 
  
REPORT AUTHOR: Trish Standish 

Manager of Finance and Administration 

  
FILE REFERENCE: FM12 
  
APPLICANT: N/A 
  
DATE OF REPORT: 5 February 2014 
  
ATTACHMENTS: Financial Statements December 2013 and 

January 2014 
  

 
Purpose 
The purpose of this report is to present the financial position of the Shire of Cranbrook as at 31 
January 2014. 
 
Background 
The Local Government (Financial Management) Regulations 1996 require the preparation of 
monthly financial statements and presentation of these statements to the Council. 
 
Officers Comment 
The January financial statements report on 7 months, or 58% of the financial year.  It is worthy to 
note: 

¶ ¢ƘŜ ΨaǳƴƛŎƛǇŀƭ CǳƴŘ {ǳƳƳŀǊȅΩ ƻƴ ǇŀƎŜ н ǎƘƻǿǎ ǘƘŀǘ ǿŜ ƘŀǾŜ ǊŀƛǎŜŘ со҈ ƻŦ ƻǳǊ ŜȄǇŜŎǘŜŘ 
operating income; 

¶ ¢ƘŜ ΨaǳƴƛŎƛǇŀƭ CǳƴŘ {ǳƳƳŀǊȅΩ ƻƴ ǇŀƎŜ н ǎƘƻǿǎ ǘƘŀǘ ǿŜ ƘŀǾŜ ǎǇŜƴǘ сп҈ ƻf the budgeted 
operating expenditure for the year; 

¶ ¢ƘŜ ΨaǳƴƛŎƛǇŀƭ CǳƴŘ {ǳƳƳŀǊȅΩ ƻƴ ǇŀƎŜ п ǎƘƻǿǎ ŀ ƴŜǘ ŎǳǊǊŜƴǘ ŀǎǎŜǘǎ Ǉƻǎƛǘƛƻƴ ƻŦ ϷфтсΣонм 
(surplus), which is mainly made up of $800,000 cash on hand and $280,000 rates debtors; 
and 

¶ ¢ƘŜ Ψ±ŀǊƛŀƴŎŜ wŜǇƻǊǘΩ ƻƴ page 9 defines the major variances between budget and actual 
figures as required by the regulations. 

 
Statutory Environment 
The Local Government (Financial Management) Regulations 1996 define the requirements for 
monthly financial reporting (Regulation 34). 
 
Policy Applicable ς Implications  
Council Policy 3.8, Defining Material Variances, states that: 
When dividing the actual figures with the annual budget figure, a variance of plus or minus 10% 
of the percentage of the year elapsed will be reported.  In addition, a variance must be greater 
than $1,000 to be reported. 
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Financial Implications 
Whilst the financial statements report on the current position of the Council, the adoption of the 
recommendation below does not have a financial impact. 
 
Risk Implications 
The risk associated with this report is mitigated by the Council having strong financial policies 
and procedures in place and the requirement to report to the Council on a monthly basis. 
 
Strategic Community Plan Reference 
The 2013-2023 Shire of Cranbrook, Strategic Community Plan states that:  
 
Aspiration 5.0: By 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership 
and Organisational Growth 

Objective: 5.4 Demonstrate Sound Financial Planning and Management  
Strategy: 5.4.2 Responsible and Accountable Financial Management 

 
Consultation 
Consultation was not required for this report.  
 
VROC Implications 
There are no strategic VROC implications from this report. 
 
Voting Requirements 
Simple Majority 
 
OFFICERS RECOMMENDATION/COUNCIL DECISION 
Motion 04022014 
Moved Cr Cunningham, seconded Cr Denton that the attached financial statements for the 
period ending 31 December 2013 and 31 January 2014 be noted. 

Carried 9/0 
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10.1.3   SUBJECT FINANCIAL MANAGEMENT REVIEW 

  
RESPONSIBLE OFFICER: Peter Northover 

Chief Executive Officer 

  
REPORT AUTHOR: Trish Standish 

Manager of Finance and Administration 
  
FILE REFERENCE: FM8 
  
APPLICANT: N/A 
  
DATE OF REPORT: 21 January 2014 
  
ATTACHMENTS: Nil  
  

 
Purpose 
The purpose of this report is to report to the Council on the appropriateness and effectiveness of 
the financial management systems and procedures of the Shire of Cranbrook. 
 
Background 
The Local Government (Financial Management) Regulations 1996 5(2)(c) requires the Chief 
Executive Officer to undertake reviews of the appropriateness and effectiveness of the financial 
management systems and procedures of the Local Government regularly.  See Statutory 
Environment section of this agenda item.  
 
The last Financial Management Review was undertaken in March 2009. 
 
Officers Comment 
The Manager of Finance and Administration undertook this review on behalf of the Chief 
Executive Officer on 20 January 2014.   The primary objective of the review is to provide 
assurance to the Council that its Financial Management Systems are being effectively managed 
and have effective controls.  This includes a review of: 

¶ The segregation of functional responsibilities; 

¶ A system of authorisation and recording adequate to provide accounting control of 
assets, liabilities, revenue and expenses; and 

¶ Sound practices in performance of duties and functions. 
 
The following financial systems and procedures were examined: 

1. Receipting/Debtors 
2. Rates 
3. Payments/Creditors 
4. Bank Reconciliations 
5. Petty Cash 
6. Stock Control 
7. Salaries and Wages 
8. Recording of Financial Statements in the Minute Book  
9. Financial Reports 
10. Budgets 
11. Trust Fund  
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12. Fixed Assets Register 
13. Tender Register  
14. Financial Interests Register 
15. Investments Register 
16. Fees and Charges 
17. Reserve Accounts 

 
The results of the financial management review are as follows: 
 
1. Receipting/Debtors 
Detailed testing of a number of randomly selected receipts was performed.  This included tracing 
individual receipt detail, bank deposits and the general ledger to ensure allocations were 
correctly performed. 
 
The Debtors system was reviewed - this included the raising of invoices, checking the allocation 
through to receipting and banking of the funds. 
 
Findings:  Controls and procedures are considered to be operating effectively and are 
ŀǇǇǊƻǇǊƛŀǘŜ ŦƻǊ /ƻǳƴŎƛƭΩǎ ŎǳǊǊŜƴǘ ǎŎƻǇŜ ƻŦ ƻǇŜǊŀǘƛƻƴǎΦ 
 
Recommendation:  Nil 
 
2. Rates 
/ƻǳƴŎƛƭΩǎ ǊŀǘƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ǿŜǊŜ ǊŜǾƛŜǿŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŜȅ ǿŜǊŜ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǊŜǉǳƛǊŜƳŜƴǘǎ 
and rates were being imposed correctly.  This included an inspection of the rate record, rate 
notices and valuation reconciliations.  A random selection of assessments was tested. 
 
Findings:  It was concluded that the rate system and record is being properly maintained, rates 
are correctly imposed and are posted correctly to the general ledger.  The rate records are 
reconciled and independently checked every month. 
 
Recommendation:  Nil 
 
3. Payments/Creditors 
Detailed testing of a number of randomly selected payments was performed to determine 
whether purchases were authorised and included in the budget and payments were supported, 
certified, authorised and correctly allocated.   
 
Findings:  Whilst general controls and procedures for payments are operating effectively, there 
were some purchase orders that were written out with: 

1. No amount recorded on Purchase Order; 
2. No job number or incorrect job number allocated to the purchase on the purchase order; 

or 
3. No purchase order was written for the purchase.   

 
Recommendation:  The findings above have been raised with the Senior Management Team who 
has been reminded of the need to correctly and completely fill out all purchase orders. 
 
4. Bank Reconciliations 
An examination of the bank reconciliations and procedures noted they are up to date and being 
prepared regularly and promptly for all bank accounts.  They are prepared and independently 
checked every month. 
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5. Petty Cash 
Upon examination of the petty cash system it was found that the procedures in place are 
properly controlled and maintained, this includes a second person checking the amount of cash 
given and the person receiving the petty cash is signing to confirm they received that amount. 
 
6. Stock Control 
A review of the stock control and recording systems was undertaken to ensure that materials and 
fuel are appropriately recorded and allocated to accounts when used. 
 
Findings:  Both the fuel and materials systems that are currently in place are entirely manual.  
These involve staff recording the amount of fuel being pumped into each respective plant item 
and recording when and where stock is used. 
 
A stocktake of both fuel and materials is conducted every month and then reconciled with the 
general ledger.  This system has its downfalls when recordings are incorrect or staff are absent 
when stocktakes are due. 
 
Recommendation:  All staff to be reminded to accurately record when and where stock and fuel 
is used and the importance of regular stocktakes.  
 
7. Salaries and Wages 
A number of individual employees were selected and testing performed to ensure: 

¶ The correct rate of pay is used; 

¶ Deduction authorities are on hand; 

¶ Time sheets are completed correctly and authorised; 

¶ Allocation is correctly posted; and 

¶ Taxation and superannuation are correct. 
 
CƛƴŘƛƴƎǎΥ  Lǘ ǿŀǎ ƴƻǘŜŘ ǘƘŀǘ ƻƴŜ ŜƳǇƭƻȅŜŜΩǎ ǘƛƳŜǎƘŜŜǘ ǿŀǎ ƴƻǘ ŀǳǘƘƻǊƛǎŜŘ ōȅ ǘƘeir line manager 
and that an incorrect line manager was authorising some staff timesheets.  When looking for 
written confirmation of the above, it was found that numerous items of correspondence had not 
been filed on personnel files but were still with a member of staff to be filed. 
 
Recommendation:  This has been discussed by the Senior Management Team and the relevant 
Manager has implemented a more robust checking process for timesheets. Staff are to be 
reminded that filing is to be kept up to date. 

 
8. Recording of Financial Statements in the Minute Book  
Financial management regulations require the following financial reports to be recorded in the 
minute book: 

¶ List of Payments; and  

¶ Monthly Financial Reports. 
 

Findings:  A review of the minute book was undertaken to ensure this information was correctly 
recorded.  All requirements are being met. 
 
Recommendation:  Nil 
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9. Financial Reports 
The following reports were examined for compliance with legislative requirements: 

¶ Annual Report; 

¶ Annual Financial Report; and 

¶ Monthly Financial Reports. 
 
Findings:  All were found to be of a satisfactory standard and in compliance with legislative 
requirements. 
 
Recommendation:  Nil 
 
10. Budgets 
The 2013/2014 budget document and documents surrounding budget adoption including the 
review of the current annual budget were examined to ensure compliance with regulatory 
requirements. 
 
Findings:  All statutory requirements were satisfactorily met. 
 
Recommendation:  Nil 
 
11. Trust Funds 
Trust funds held by Council were examined ǘƻ ŘŜǘŜǊƳƛƴŜ ŎƻǊǊŜŎǘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ƛƴ ǘƘŜ {ƘƛǊŜΩǎ 
financial management system and compliance with regulatory requirements. 
 
Findings:  Testing confirmed that trust funds are adequately controlled and all statutory 
requirements were met.  One trust fund has been identified as being able to be utilised by the 
Council once the appropriate authorisation has been obtained. 
 
Recommendation:  The Chief Executive Officer to arrange for the authorisation for the use of the 
Lake Poorrarecup Improvement Funds. 
 
12. Fixed Assets Register 
A number of fixed assets were selected and testing performed to ensure: 

¶ A tax invoice existed for the purchase of the asset; 

¶ Correct posting to the general ledger; 

¶ Fixed asset register was updated; 

¶ Classification of assets were correct; and 

¶ ¢ƘŜ ŘŜǇǊŜŎƛŀǘƛƻƴ ǊŀǘŜ ǳǎŜŘ ǿŀǎ ƛƴ ƭƛƴŜ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ ǇƻƭƛŎȅΦ 
 
Findings:  It was concluded that fixed assets are correctly accounted for and supporting 
documents and controls are evident.  It was also noted that Plant, Furniture & Equipment had 
been thoroughly reviewed during the past twelve months for the introduction of fair value 
reporting.  Land & Buildings were to be reviewed during the 2013/2014 financial year and 
Infrastructure in the 2014/2015 financial year. 
 
Recommendation:  Ensure that Land & Buildings are reviewed for fair value during the 
2013/2014 financial year. 

 
 
 
 



Minutes of Council Meeting held on 19 February 2014 

Council Meeting Minutes 14 

 
13. Tender Register  
The Tender register was reviewed to ensure that it complied with the requirements of section 
3.57 of the Local Government Act and the Functions and General regulations 11ς24.  All 
statutory requirements were satisfactorily met. 
 
14. Financial Interests Register ς Including Primary and Annual Returns 
The Financial Interests register was inspected to ensure compliance with regulatory 
requirements.  The register was deemed to be satisfactorily maintained and appropriate for 
Council needs. 
 
15. Investments Register 
Examination of the internal control procedures over investments concluded they are properly 
maintained. 
 
16. Fees and Charges 
A review of the fees and charges was undertaken to ensure they were adopted in accordance 
with the requirements of the Local Government Act. 
 
17. Reserve Accounts 
A review of the procedures for recording of reserve funds was undertaken to ensure that the 
legislative requirements were being met. 
 
Conclusion 
It is considered that the internal controls around the financial management system and 
procedures of the Council are comprehensive, well documented and correctly authorised.  The 
few recommendations are considered to be minor and will be implemented to complement the 
best practice approach to financial management.  Addressing the issues highlighted will help to 
ensure the controls and procedures established are not compromised and the integrity of the 
financial management system is maintained. 
 
The Audit Committee will be meeting at 9:00 am on Wednesday 19 February 2014, to discuss this 
review. 
 
Statutory Environment 
The Local Government (Financial Management) Regulations 1996 5(2)(c) states that: 

ά¢ƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ ƛǎ ǘƻ ǳƴŘŜǊǘŀƪŜ ǊŜǾƛews of the appropriateness and 
effectiveness of the financial management systems and procedures of the local 
government regularly (and not less than once in every 4 financial years) and report to the 
ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ǘƘƻǎŜ ǊŜǾƛŜǿǎΦέ 

 
Policy Applicable ς Implications  
There is no Council policy applicable to this report.  
 
Financial Implications 
There are no financial implications for this report.  
 
Risk Implications 
The risk/s associated with matters in this report are mitigated by ensuring this review is 
undertaken as per the regulations and that all recommendations contained herein are 
implemented. 
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Strategic Community Plan Reference 
The 2013-2023 Shire of Cranbrook, Strategic Community Plan states that:  
 
Aspiration 5.0: By 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership 
and Organisational Growth 

 
 
Objective: 5.1 Deliver Excellence in Governance, Compliance, Regulation and 

Reporting 
Strategy: 5.1.1 Perform at the highest levels of corporate governance, responsibility 

and accountability 
5.1.2 Develop effective policies, procedures and practices 
 

Objective: 5.4 Demonstrate Sound Financial Planning and Management 
Strategy: 5.4.1 Responsible and accountable financial management 

 
Consultation 
Consultation for this report included administration staff and the Senior Management Team.  
 
VROC Implications 
There are no strategic VROC implications from this report. 
 
Voting Requirements 
Simple Majority 
 
The Shire President advised that the Audit Committee met at 9:00 am on Wednesday 19 
February 2014 to discuss this review and made the following recommendation to the Council. 

That the Audit Committee recommends to the Council that this report, incorporating a 
Financial Management Review in accordance with financial management regulation 
5(2)(c) be received. 
 

 
COUNCIL DECISION 
Motion 05022014 
Moved Cr Warburton, seconded Cr Griffiths that this report, incorporating a Financial 
Management Review in accordance with financial management regulation 5(2)(c) be received. 

Carried 9/0 
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10.1.4   SUBJECT MASTER LENDING AGREEMENT ς WA TREASURY 

CORPORATION 
  
RESPONSIBLE OFFICER: Trish Standish 

Manager of Finance and Administration 
  
REPORT AUTHOR: Trish Standish 

Manager of Finance and Administration 

  
FILE REFERENCE: FM4 
  
APPLICANT: N/A 
  
DATE OF REPORT: 6 February 2014 
  
ATTACHMENTS: Master Lending Agreement - To be tabled 
  

 
Purpose 
The purpose of this report is to consider the Local Government Master Lending Agreement 
provided by the Western Australian Treasury Corporation. 
 
Background 
The Western Australian Treasury Corporation (WATC) has implemented a Master Lending 
Agreement for local governments (LGMLA).  This new LGMLA has been developed to incorporate 
ǘƘŜ ǊŜŎŜƴǘƭȅ ƛƴǘǊƻŘǳŎŜŘ /ƻƳƳƻƴǿŜŀƭǘƘ DƻǾŜǊƴƳŜƴǘΩǎ tŜǊǎƻnal Property Security Act 2009 and 
to improve the efficiency of the lending processes to local governments.  The LGMLA has been 
ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ {ǘŀǘŜ {ƻƭƛŎƛǘƻǊΩǎ hŦŦƛŎŜ ŀƴŘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘΦ 
 
Officers Comment 
The Shire of Cranbrook currently has four loans with the WATC.  The LGMLA incorporates all 
future and existing loans together under the one agreement therefore removing the need for 
individual loan agreements to be executed under seal each time loan funds are advanced by 
WATC. 
 
As a local government is only permitted to provide security in the way of a charge over its 
General Funds pursuant to section 6.21 of the Local Government Act 1995, WATC has been 
advised of the requirement to register these charges under the Personal Property Security Act 
2009 and include reference to this requirement within the new LGMLA. 
 
!ƴȅ ōƻǊǊƻǿƛƴƎ ǳƴŘŜǊ ǘƘŜ [Da[! ǿƛƭƭ ōŜ ǎǳōƧŜŎǘ ǘƻ ²!¢/Ωǎ ŎǊŜŘƛǘ ŀǇǇǊƻǾŀƭ ǇƻƭƛŎȅ ŀǘ ǘƘŜ ǘƛƳŜ ƻŦ 
the application and the release of funds is subject to the issuance of a firm rate quote by WATC 
and its acceptance by an authorised signatory of the Shire of Cranbrook. 
 
Statutory Environment 
Section 6.20 to 6.21 of the Local Government Act 1995 defines the requirements of a local 
ƎƻǾŜǊƴƳŜƴǘΩǎ ǇƻǿŜǊ ǘƻ ōƻǊǊƻǿ ŦǳƴŘǎΦ 
 
Policy Applicable ς Implications  
Council Policy 4.2 Finance ς Financial Strategy provides guidance for the borrowing of funds for 
capital projects. 
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Financial Implications 
Whilst the execution of the Local Government Master Lending Agreement defines the rules for 
obtaining loan funds through the WATC, the adoption of the recommendation below does not 
have a financial impact. 
 
Risk Implications 
The risks associated with matters in this report are minimal because of the regulatory process 
adopted by the WA Treasury Corporation. 
 
Strategic Community Plan Reference 
The 2013-2023 Shire of Cranbrook, Strategic Community Plan states that:  
 
Aspiration 5.0: By 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership 
and Organisational Growth 

Objective: 5.4 Demonstrate Sound Financial Planning and Management 
Strategy: 5.4.2 Responsible and accountable financial management 

 
Consultation 
Consultation was not required for this report.  
 
VROC Implications 
There are no strategic VROC implications from this report 
 
Voting Requirements 
Simple Majority 
 
OFFICERS RECOMMENDATION/COUNCIL DECISION 
Motion 06022014 
Moved Cr Adams, seconded Cr Standish that: 

1. The Shire of Cranbrook enters into a Master Lending Agreement with Western 
Australian Treasury Corporation as per the document tabled at this meeting; 

2. The Council approves the affixation of the Common Seal of the Shire of Cranbrook to 
the said Master Lending Agreement in presence of the Shire President and the Chief 
Executive Officer each of whom shall sign the document to attest the affixation of the 
Common Seal thereto; and 

3. The Chief Executive Officer or one of the Senior Employees of the Shire of Cranbrook 
authorised by the Chief Executive Officer from time to time is authorised to sign 
schedule documents under the Master Lending Agreement and or to give instructions 
thereunder on behalf of the Shire of Cranbrook. 

Carried 9/0 
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10.1.5   SUBJECT BUDGET REVIEW 2013/2014 

  
RESPONSIBLE OFFICER: Trish Standish 

Manager of Finance and Administration 
  
REPORT AUTHOR: Trish Standish 

Manager of Finance and Administration 

  
FILE REFERENCE: FM4 
  
APPLICANT: N/A 
  
DATE OF REPORT: 7 February 2014 
  
ATTACHMENTS: Budget Review Document (separate 

attachment) 
  

 
Purpose 
The purpose of this report is to consider a review of the Annual Budget for 2013/2014. 
 
Background 
The Local Government (Financial Management) Regulations state that a local government must 
undertake a budget review annually. 
 
Regardless of statutory requirements, conducting a budget review at least once each year is 
sound financial management practice. It enables the Council to analyse the financial performance 
of the year to date and make changes to the authorisations that it puts in place for the 
ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘΩǎ Ŧǳnctions. 
 
Officers Comment 
The budget review papers are attached to this agenda as a separate document and individual 
comments are noted within these papers for major suggested changes to the budget. This budget 
review has been performed on a line by line basis against the January 2014 monthly financial 
statements.  
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Major Expenditure changes (greater than $5,000) proposed are as follows: 
 

CAPITAL EXPENDITURE 

ACCOUNT 
NUMBER 

PROJECT 
CURRENT 
BUDGET 
AMOUNT 

PROPOSED 
BUDGET 
AMOUNT 

COMMENTS 

042201 
Major Software 
Purchase 

$20,000 $0 Defer purchase 

051201 ESL Broadacre Unit $0 $284,036 Truck received 

102200 Refuse Site Upgrade $0 $290,000 Fully funded ς VROC funding 

111208 
Cranbrook Community 
Centre 

$335,415 $0 No CLGF funds available 

113220 
Playground 
Shade/Equipment 

$32,308 $0 
No RDAF funds available ς 
deferred to 14/15 budget 

CF028 Mason St Drainage $19,000 $4,000 Reduced budget required 

CF180 
Phillips Crescent 
Construction 

$58,000 $80,000 Increased budget required 

132202 Cranbrook Caravan Park $12,953 $4,953 
No RDAF funds available ς fence 
deferred to 14/15 budget 

OPERATING EXPENDITURE 

031004 Debt Collection $5,000 $10,000 
Increased expense ς revenue 
increased to match 

041018 
Integrated Strategic 
Planning 

$5,000 $10,500 
Increased expense ς 12/13 
invoice not received until 13/14 

052002 Animal Control $17,000 $27,500 
Increased expense ς feral cat 
control 

101002 
Refuse Site 
Maintenance 

$30,000 $55,000 

Increased expense ς waste sites 
to be closed and manned (final 
details of operation to be 
determined at a future Council 
meeting) 

101005 Waste Consultants $5,000 $0 
This expense will be paid from 
VROC waste site funding 

102002 Street Bins $15,000 $10,000 Reduced budget required 

106001 
Town Planning 
Consultant Fees 

$20,000 $30,000 
Increased fees due to TPS 
amendment and LPS review 

107002 Cemeteries $25,000 $20,000 Reduced budget required 

113012 
Frankland River 
Recreation Operating 

$10,000 $17,000 
U/G power to pump at FR Oval 
+ repairs to tennis courts lights 

122015 WANDRRA Expense $1,414,516 $1,000,484 
Majority of cleanup complete ς 
under budget 

132018 Caravan Park Mapping $10,154 $5,000 
FRCP mapping deferred to 
14/15 

141001 Private Works $20,000 $15,000 Reduced expense 

141002 VROC Private Works $10,000 $5,000 Reduced expense 

142017 Wages for Meetings $11,000 $17,000 Increased budget required 

143004 Internal Repair Wages $20,400 $30,000 Increased budget required 
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Major Revenue changes (greater than $5,000) proposed are as follows: 
 

CAPITAL REVENUE 

ACCOUNT 
NUMBER 

PROJECT 
CURRENT 
BUDGET 
AMOUNT 

PROPOSED 
BUDGET 
AMOUNT 

COMMENTS 

032301 CLGF ς Local $335,415 $0 
No further CLGF funding 
available 

032303 RDAF Funding $65,308 $0 No RDAF funding available 

051300 ESL Broadacre Grant $0 $284,036 Truck received 

053300 
Lotterywest Funding ς 
Emergency Generator 

$0 $10,000 
Applying for Lotterywest 
funding as no RDAF funding 

102300 
Refuse Site Upgrade ς 
CLGF Regional Funding 

$0 $290,000 VROC Regional Funding 

OPERATING REVENUE 

031104 
Reimbursement of Debt 
Collection 

$5,000 $10,000 
Increased revenue ς expense 
increased to match 

032102 Municipal Interest $28,000 $12,000 
Reduced revenue expected 
due to late payments of 
WANDRRA funding 

032103 Reserves Interest $41,129 $20,000 
Reduced revenue expected 
due to late payments of 
WANDRRA funding 

122105 WANDRRA Funding $1,800,000 $1,419,636 

Majority of cleanup complete 
under budget therefore 
reduced reimbursement to be 
received 

122102 MRWA Direct Grant $106,234 $113,508 
Increased grant funding 
received 

132101 Cranbrook Caravan Park $64,000 $72,000 Increased revenue expected 

132102 
Frankland River Caravan 
Park 

$15,000 7,000 Reduced revenue expected 

141100 Private Works $25,000 $20,000 Reduced revenue 

141101 VROC Private Works $10,000 $5,000 Reduced revenue 

142103 Self Insurance Bonus $500 $7,000 Increase not budgeted 

 
Statutory Environment 
Local Government (Financial Management) Regulation 33A states: 
άwŜǾƛŜǿ ƻŦ ōǳŘƎŜǘ 
(1) Between 1 January and 31 March in each year a local government is to carry out a review of 

its annual budget for that year. 
(2) Within 30 days after a review of the annual budget of a local government is carried out it is to 

be submitted to the Council. 
(3) A Council is to consider a review submitted to it and is to determine* whether or not to adopt 

the review, any parts of the review or any recommendations made in the review. 
*Absolute majority required. 
(4) Within 30 days after a Council has made a determination, a copy of the review and 
ŘŜǘŜǊƳƛƴŀǘƛƻƴ ƛǎ ǘƻ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΦέ 

 
Policy Applicable ς Implications 
There is no Council policy applicable to this item. 
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Financial Implications 
The budget review recommends changes to the adopted budget and, therefore, changes the 
projects previously authorised by the Council. Whilst individual projects have varying financial 
implications, the resulting changes maintain a balanced budget.  See Page 5 of the Budget Review 
document. 
 
Risk Implications 
The risk/s associated with matters in this report are mitigated by ensuring the Council adopt a 
balanced budget each year. 
 
Strategic Community Plan Reference 
The 2013-2023 Shire of Cranbrook, Strategic Community Plan states that:  
 
Aspiration 5.0: By 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership 
and Organisational Growth 

Objective:  5.4 Demonstrate Sound Financial Planning and Management  
Strategy: 5.4.2 Responsible and accountable financial management 

 
Consultation 
Consultation for this report included ǘƘŜ {ƘƛǊŜ ƻŦ /ǊŀƴōǊƻƻƪΩǎ {ŜƴƛƻǊ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ 
 
VROC Implications 
There are no strategic VROC implications from this report 
 
Voting Requirements 
Absolute Majority  (Budget amendment) 
 
Motion 07022014 
Moved Cr Cunningham, seconded Cr Denton that standing orders be suspended at 3.36pm in 
order to discuss this item in further detail.  

Carried 9/0 
 
Motion 08022014 
Moved Cr Denton, seconded Cr Adams that standing orders be resumed at 4.09pm. 

Carried 9/0 
 
OFFICERS RECOMMENDATION/COUNCIL DECISION 
Motion 09022014 
Moved Cr Cunningham, seconded Cr Denton that the 2013/2014 Annual Budget be amended in 
accordance with the attached 2013/2014 Budget Review document. 

Carried 9/0 
By Absolute Majority 
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10.2 GOVERNANCE & EXECUTIVE SERVICES 

10.2.1   SUBJECT COMPLIANCE AUDIT RETURN ς 2013 
  
RESPONSIBLE OFFICER: Peter Northover 

Chief Executive Officer 

  
REPORT AUTHOR: Trish Standish 

Manager of Finance and Administration 
  
FILE REFERENCE: AD5 
  
APPLICANT: N/A 
  
DATE OF REPORT: 14 January 2014 
  
ATTACHMENTS: 2013 Compliance Audit Return 
  

 
Purpose 
The purpose of this report is to consider the Compliance Audit Return (CAR) for the 2013 
calendar year as required by the Local Government Act 1995. 

 
Background 
The CAR is one of the tools that allow the Council to monitor how the organisation is functioning.  
Each Local Government is required to carry out a compliance audit for the period 1 January ς 31 
December 2013 against the requirements included in the Local Government (Audit) Regulations. 

 
Officers Comment 
The structure of the CAR continues in the reduced format that was introduced in 2011 with the 
areas of compliance restricted to those considered high risk. 

 
The Audit Committee continues to be required to review the CAR and report the results of that 
review to the Council prior to adoption by the full Council and submission to the Department of 
Local Government. 

 
The Audit Committee will be meeting at 9:00 am on Wednesday 19 February 2014, to discuss this 
return. 

 
After the CAR has been presented to the Council, a certified copy of the return together with the 
relevant section of the minutes and any additional information explaining or qualifying the 
Compliance Audit, is to be submitted to the Executive Director of the Department of Local 
Government by 31 March 2014. 

 
Statutory Environment 
The Local Government (Audit) regulations define the process and requirements for the 
compliance audit return. 

 
Policy Applicable ς Implications  
There is no Council policy applicable to this report.  
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Financial Implications 
There are no financial implications for this report.  

 
Risk Implications 
The risk/s associated with matters in this report are mitigated by ensuring the CAR is completed 
each year. 

 
Strategic Community Plan Reference 
The 2013-2023 Shire of Cranbrook, Strategic Community Plan states that:  
Aspiration 5.0: By 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership 
and Organisational Growth 
 

Objective: 5.1 Deliver Excellence in Governance, Compliance, Regulation and Reporting. 
Strategy: 5.1.1 Perform at the highest levels of corporate governance, responsibility and 
accountability. 
Objective: 5.1.2 Develop effective policies, procedures and practices. 

 
Consultation 
Consultation was not required for this report.  

 
VROC Implications 
There are no strategic VROC implications from this report. 

 
Voting Requirements 
Simple Majority 

 
The Shire President advised that the Audit Committee met at 9:00 am on Wednesday 19 
February 2014 to discuss this return and made the following recommendation to the Council. 

¢Ƙŀǘ ǘƘŜ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ǊŜŎƻƳƳŜƴŘǎ ǘƻ ǘƘŜ /ƻǳƴŎƛƭ ǘƘŀǘ ǘƘŜ {ƘƛǊŜ ƻŦ /ǊŀƴōǊƻƻƪΩǎ 
Compliance Audit Return for the period 1 January to 31 December 2013, as attached, be 
adopted. 
 

 
COUNCIL DECISION 
Motion 10022014 
Moved Cr Griffiths, seconded Cr Cunningham tƘŀǘ ǘƘŜ {ƘƛǊŜ ƻŦ /ǊŀƴōǊƻƻƪΩǎ /ƻƳǇƭƛŀƴŎŜ !ǳŘƛǘ 
Return for the period 1 January to 31 December 2013, as attached, be adopted. 

Carried 9/0 
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ATTACHMENT 1 

2013 Compliance Audit Return  
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10.2.2   SUBJECT ANNUAL GENERAL MEETING OF ELECTORS - 

MINUTES 
  
RESPONSIBLE OFFICER: Peter Northover  

Chief Executive Officer  

  
REPORT AUTHOR: Trish Standish 

Manager of Finance and Administration 
  
FILE REFERENCE: GO4 
  
APPLICANT: Nil 
  
DATE OF REPORT: 14 January 2014 
  
ATTACHMENTS: Minutes from Annual General Meeting of 

Electors ς 16 December 2013 
  

 
Purpose 
The purpose of this report is to receive the minutes of the Annual General Meeting of Electors 
that was held on 16 December 2013 at the Frankland River Community Centre. 
 
Background 
Any decisions emanating from the electors meeting are required to be referred to the Council for 
consideration at the earliest opportunity. 
 
Officers Comment 
The minutes from the Annual General Meeting of Electors are attached.  There were no 
resolutions from the meeting. 
 
Statutory Environment 
Section 5.27 of the Local Government Act 1995 requires a general meeting of electors to be held 
once every financial year. Regulations prescribe matters to be discussed at such meetings as the 
contents of the Annual Report for the previous financial year and then any other general 
business. 
 
Section 5.33 of the Local Government Act 1995 states that: 
"All decisions made at an electors meeting are to be considered at the next ordinary council 
meeting or at the first ordinary council meeting after that meeting". 

 
Policy Applicable ς Implications  
There is no Council policy applicable to this item. 
 
Financial Implications 
There are no financial implications for this report.  
 
Risk Implications 
There is no risk associated with matters in this report. 
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Strategic Community Plan Reference 
The 2013-2023 Shire of Cranbrook, Strategic Community Plan states that:  
 
Aspiration 5.0: By 2023 the Shire of Cranbrook will demonstrate, Strong Governance, Leadership 
and Organisational Growth 
 Objective: 5.6 Listen to, Hear and Engage the Community 

 Strategy: 5.6.2 Ongoing meaningful communication and engagement with 
residents and ratepayers of the Shire of Cranbrook. 

 
Consultation 
The Annual Electors Meeting is an opportunity for all residents and rate payers to communicate 
with the Council. 
 
VROC Implications 
There are no strategic VROC implications from this report. 
 
Voting Requirements 
Simple Majority 
 
OFFICERS RECOMMENDATION/COUNCIL DECISION 
Motion 11022014 
Moved Cr Egerton-Warburton, seconded Cr Denton that the Council receive the minutes of the 
Annual General Meeting of Electors held on 16 December 2013. 

Carried 9/0 
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ATTACHMENT 

MINUTES FROM ANNUAL GENERAL MEETING OF ELECTORS ς 16 DECEMBER 2013 
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10.2.3   SUBJECT TENDER 04/13 ς HOUSE, ALL SHEDS, 

OUTBUILDINGS AND OTHER STRUCTURES 
LOCATED ON LOT 107 KING STREET 
CRANBROOK 

  
RESPONSIBLE OFFICER: Trish Standish 

Manager of Finance and Administration 

  
REPORT AUTHOR: Trish Standish 

Manager of Finance and Administration 
  
FILE REFERENCE: CP144 
  
APPLICANT: Nil 
  
DATE OF REPORT: 31 January 2014 
  
ATTACHMENTS: List of Tenders Received 
  

 
Purpose 
The purpose of this report is to consider the tenders received for the purchase of the house, 
sheds, outbuildings and other structures that are currently located on Lot 107 King Street 
Cranbrook. 
 
Background 
At the November 2013 meeting of Council it was resolved: 
ά¢hat: 

1. The house, all sheds, outbuildings and other structures located on Lot 107 King 
Street, Cranbrook be advertised for sale and removal by public tender, on an as-is, 
where-is basis; and 

2. The Chief Executive Officer be authorised to restore and prepare the site for the 
construction of new staff housing in the future.έ 

 
Officers Comment 
Tenders were invited for the sale and removal of the house, sheds, outbuildings and other 
structures located on Lot 107 King Street in Cranbrook.  Tenders were received from three 
individuals.  See attachment for details of each tender. 
 
Statutory Environment 
Section 3.58 of the Local Government Act 1995 defines the process required for the disposal of 
local government property. This section states:  
 
άόнύ Except as stated in this section, a local government can only dispose of property to τ  

(a) the highest bidder at public auction; or  
(b) the person who at public tender called by the local government makes what is, in the 
opinion of the local government, the most acceptable tender, whether or not it is the 
ƘƛƎƘŜǎǘ ǘŜƴŘŜǊΦέ 

 
Policy Applicable ς Implications  
There is no Council policy applicable to this report.  
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Financial Implications 
The receipt of proceeds from the sale of the house, sheds, outbuildings and other structures was 
not included in the 2013/2014 annual budget and would therefore be additional revenue.  There 
will be clean up costs associated with the removal that have not been included in the 2013/2014 
budget either. 
 
In light of the above it is recommended that the proceeds be transferred to the Housing Reserve.  
The expenses associated with the clean up after removal can then be transferred from the 
Housing Reserve.  This would then result in the sale having no net result to the annual budget. 
 
Risk Implications 
The risk/s associated with matters in this report are mitigated by ensuring the successful 
tenderers are aware of all conditions regarding the removal of all structures. 
 
Strategic Community Plan Reference 
There is no reference to thiǎ ǊŜǇƻǊǘ ƛƴ ǘƘŜ /ƻǳƴŎƛƭΩǎ {ǘǊŀǘŜƎƛŎ /ƻƳƳǳƴƛǘȅ tƭŀƴΦ  
 
Consultation 
Consultation was not required for this report.  
 
VROC Implications 
There are no strategic VROC implications from this report. 
 
Voting Requirements 
Simple Majority 
 
OFFICERS RECOMMENDATION/COUNCIL DECISION 
Motion 12022014 
Moved Cr Standish, seconded Cr Adams that: 

1. The tender of $10,000 from Mr Harvey Baxter for the purchase and removal of the 
house located on Lot 107 King Street, Cranbrook, be accepted as per the tender 
conditions; 

2. The tender of $1,250 from Mr Peter Slater for the purchase and removal of shed #1 
located on Lot 107 King Street, Cranbrook, be accepted as per the tender conditions; 

3. The tender of $50 from Mr Ashley Sokolowski for the purchase and removal of shed #3 
located on Lot 107 King Street, Cranbrook, be accepted as per the tender conditions; 

4. The tender of $200 from Mr Peter Slater for the purchase and removal of the water 
tanks located on Lot 107 King Street, Cranbrook, be accepted as per the tender 
conditions; 

5. The tender of $50 from Mr Peter Slater for the purchase and removal of the gates, poly 
pipe and pine poles located on Lot 107 King Street, Cranbrook, be accepted as per the 
tender conditions; 

6. Successful tenderers are reminded that all costs associated with the relocation of all the 
above are to be the responsibility of the successful tenderer and are separate to the 
tender price offered for purchase; 

7. Successful tenderers are advised that the tendered price for all of the above must be 
paid in full to the Shire of Cranbrook within twenty eight (28) days of notification of the 
successful tender.  Relocation of any items cannot commence until the accepted tender 
amount is paid in full;  

8. All structures must be removed from the current site within three (3) calendar months 
of notification of the successful tender; and 
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9. Shed #2, shed #4, the steel slide and the cubby house be offered for sale and removal by 

calling for expressions of interest. 
Carried 9/0  



Minutes of Council Meeting held on 19 February 2014 

Council Meeting Minutes 39 

 
ATTACHMENT  

LIST OF TENDERS RECEIVED 
 

 
   










































































